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Consultation

Before developing its plan, a Participating Jurisdiction (PJ) must consult with the Continuum of Care(s) (CoC)
serving the jurisdiction’s geographic area, homeless and domestic violence service providers, veterans’ groups,
public housing agencies (PHAs), public agencies that address the needs of the qualifying populations, and public or
private organizations that address fair housing, civil rights, and the needs of persons with disabilities, at a minimum.
State PJs are not required to consult with every PHA or CoC within the state’s boundaries; however, local PJs must
consult with all PHAs (including statewide or regional PHAs) and CoCs serving the jurisdiction.

Describe the consultation process including methods used and dates of consultation.

The City of Billings Community Development Division developed and distributed a survey to
local service providers in October 2022. The survey was designed to establish community
needs, identify gaps relative to homelessness, and engage consultation partners in the
allocation planning process. The survey solicited information concerning the Qualifying
Populations (QPs) as defined in the HOME-ARP requirements. Agencies that served one or
more QP within the past 12 months were asked to identify the following: population(s) served
(including demographics and household types); services provided to each population;
waiting time to access services; shelter usage; priority housing and shelter needs for each
population; priority service needs for each population; and unmet service needs for each
population. Agencies were also provided the opportunity to demonstrate interest in
accessing HOME-ARP funding. Additionally, information gathered from survey responses
allowed City staff to evaluate organizational capacity to carry out a HOME-ARP project.

An online version of the survey was released on October 12, 2022. Links to the survey were
posted on the City’s website and sent via email to 84 local agencies. Hard-copy surveys were
also mailed to these agencies to provide alternative methods for completion. The survey
deadline was November 14, 2022. City staff coordinated with organizations that did not meet
that deadline in order to give an opportunity to provide supplementary data online through
November 18, 2022. City staff offered additional means to obtain agency information
including emails, phone calls, and meetings through December 30, 2022. Homeless service
providers, domestic violence service providers, Public Housing Agencies (PHAs), public and
private agencies addressing the needs of qualifying populations, organizations involved with
civil rights and fair housing, and agencies serving persons with disabilities were invited to
complete the survey. Providers were also given the option to request technical assistance
and/or meet with City staff to discuss the requested information. The following agencies
submitted at least partial responses to the City’s survey:

Angela’s Piazza Human Resources Development Council District 7
Bureau of Indian Affairs (BIA) Tribal Operations Living Independently For Today and Tomorrow
Chinook Horses, Equine Therapy (LIFTT)
Community Crisis Center Montana Rescue Mission (MRM)
Early Childhood Intervention (ECI) National Alliance on Mental lliness (NAMI) Billings
Family Promise of Yellowstone Valley (FPYV) Off The Streets Corporation
Family Service RiverStone Health
HER Campaign The Salvation Army
HomeFront St. Vincent de Paul

Previously Housing Authority of Billings St. Vincent Healthcare


https://www.hud.gov/program_offices/comm_planning/home-arp

Support & Techniques for Empowering People
(STEP, Inc.)

SYNERGY HomeCare

Tumbleweed

United Way of Yellowstone County

Veterans, Inc.
Yellowstone Co. Human Trafficking Task Force
Yellowstone County Continuum of Care (CoC)
YWCA Billings

The following agencies were contacted via email and sent hard-copy surveys, but did not

provide feedback:

Adult Resource Alliance of Yellowstone County
Ag Workers Health and Service

Alternatives, Inc.

Alzheimer’s Association Montana

Aware Inc.

Big Brothers Big Sisters Yellowstone County
Big Sky Senior Services

Billings Child Care Association

Billings Clinic

Billings Family YMCA

Billings Fire Department

Billings Food Bank

Billings Police Department

Billings Public Library

Billings Public Schools

Billings Urban Indian Health & Wellness Center
Boys and Girls Club of Yellowstone County
CASA of Yellowstone County

Chase Hawks Memorial Association

Community Leadership and Development, Inc.

COR Enterprises

Dog Tag Buddies

Dress for Success

Eagle Mount Billings

Head Start Explorers Academy

Family Support Network

Family Tree Center

Friendship House of Christian Services
Gratitude In Action

Habitat for Humanity

Homecare Services LLC Love Inc.

South Central Mental Health Center
Montana United Indian Association Montana
Veterans Affairs Division

National Call Center for Homeless Veterans
Native American Development Corporation
New Day Ranch

Residential Support Services, Inc.

Rimrock

Rocky Mountain Healthy Living, LLC

Rocky Mountain Tribal Leaders Council
Ronald McDonald House of Billings

Rural Employment Opportunities

The Home Center

The Phoenix

Veteran’s Meat Locker

Veterans Navigation Network

Veterans Upward Bound Vocational
Rehabilitation Services

Veterans of America-Northern Rockies
Yellowstone Boys and Girls Ranch Yellowstone
County Sheriff's Office Yellowstone County
Family Drug Treatment Court

Yellowstone Youth Crisis Network Yellowstone
Youth Services Center

Young Families Early Head Start

Youth Dynamics, Inc.



On November 10, 2022, staff sent a reminder to the organizations that had not yet submitted
agency data. Additional outreach was made to obtain data from the following organizations:
Alternatives, Inc. (email and phone) on December 7, 8 & 9, 2022; Volunteers of America (email)
on December 7, 2022; HRDC District 7 (email) on November 15 & 29 and December 8, 2022.

HomefFront, the jurisdiction’s PHA, was consulted separately via email and they provided
information regarding housing vouchers on September 22, 2022.

In addition to evaluating community survey data from the local CoC, City staff consulted with
the Montana Continuum of Care, as the City of Billings is included in a statewide CoC.

Programming must be reviewed for to ensure applicable fair housing, civil rights, and
nondiscrimination requirements are in place. City staff contacted Montana Fair Housing on
December 6, 2022 to provide an explanation of qualifying populations and preferences under
the HOME-ARP Notice and to request consultation for review of program procedures and
funding applications. The City will defer to Montana Fair Housing to ensure compliance with
the conditions as stipulated at billingsmt.gov/fairhousing.



http://www.billingsmt.gov/fairhousing

List of Organizations Consulted

Agency Agency Type Method of Consultation

Public Housing Agency In-Person Meeting: July 2022
. Public Agencies Services
Continuum of Care

(Qualifying Population [QP])
Fair Housing

Zoom meeting: August 30, 2021
Email — vouchers: September 2022
Survey: October 2022

Homeless Services

Homeless Prevention

Civil Rights . . o
HomeFront Domestic Violence o Email — housing waiting lists: February 2023
Persons with Disabilities . .
Veterans Email — drafted HOME-ARP Allocation Plan: February 25, 2023
Feedback: Provided survey data; indicated need for emergency housing, affordable housing, varied multifamily / elderly / veteran
housing options, payment assistance, increased capacity for veteran housing vouchers, increased multifamily units, & financial
education; reported active in local & state CoC; provided voucher utilization rates and housing waiting list information.
Community Action Agency Veterans Survey: October 2022
Continuum of Care Fair Housing Emails requesting additional data:
HRDC Homeless Services Civil Rights - November 15 & 29, 2022
District 7 Homeless Prevention Persons with - December 8, 2022
Domestic Violence Disabilities Email — drafted HOME-ARP Allocation Plan: February 25, 2023

Feedback: Provided limited survey data; reported active in local & state CoC.

Sexual Assault [
24-Hour Emergency Shelter

. Stalking

Continuum of Care S

. Human Trafficking Survey: October 2022
C ity Crisis Cent Homeless Services Veterans Email — drafted HOME-ARP Allocation Plan: February 25, 2023
ommuni risis Center . Il = dr - { : u s
Y Homeless Prevention . Y

o Persons with
Domestic Violence . o

Disabilities

Feedback: Provided survey data; indicated need for transitional housing; reported active in local & state CoC.

. Human Trafficking
Continuum of Care

. Veterans
Homeless Services . .
. Fair Housing Survey: October 2022
Homeless Prevention o . .
L Civil Rights Email — drafted HOME-ARP Allocation Plan: February 25, 2023
Domestic Violence

Persons with

Disabilities
Feedback: Provided survey data; indicated need for overnight shelter (low barrier and non-congregate care based on need), mental
health and substance use disorder treatment, case management, wrap around services, supportive and transitional housing, social

supports, rental assistance, life skills, budgeting, childcare, mental health and trauma informed care, and employment training;
reported active in local & state CoC

St. Vincent de Paul Sexual Assault / Stalking



Agency Agency Type Method of Consultation

Continuum of Care Veterans
Homeless Services Public Agencies (QP
Homeless Prevention Services) Survey: October 2022
Domestic Violence Fair Housing Email — drafted HOME-ARP Allocation Plan: February 25, 2023
. Sexual Assault [ Stalking Civil Rights
HvalEiens el Human Trafficking Persons with Disabilities

Feedback: Provided survey data; indicated need for housing, mental health services, transportation, substance abuse treatment,
affordable housing, food insecurity, support for people with criminal history, housing availability that take HUD vouchers, increased
beds for individuals fleeing domestic violence [ dating violence [ stalking / sexual assault / human trafficking; reported active in local

CoC.
Non-Congregate Shelter Homeless Services Survey: October 2022
Continuum of Care Homeless Prevention Email — drafted HOME-ARP Allocation Plan: February 25, 2023
The Salvation Army Feedback: Provided survey data; indicated need for shelter space for larger families, caregivers’ ability to stay with individual in motel

room (paid with voucher), assistance paying arrears, substance abuse treatment, mortgage assistance, supportive services,
community training, and peer mentors; reported active in local & state CoC.

Continuum of Care L
Human Trafficking

. Fair Housing
Homeless Prevention L
Tumbleweed o Civil Rights
Domestic Violence
Feedback: Provided survey data; indicated need for affordable housing, emergency shelter, and rental assistance; reported active in

local & state CoC.

Homeless Services Survey: October 2022

Email — drafted HOME-ARP Allocation Plan: February 25, 2023

Email requesting Billings Point-in-Time Data:

Statewide Continuum of Care
- September 15, 2022

Bob Buzzas, Buzzas Consulting

. Homeless Management Information Point-in-Time Survey Lead
& Christopher Sage (Pathways Svetem - November 15, 18, 22, 2022
MISI) Y Email — drafted HOME-ARP Allocation Plan: February 25, 2023
Feedback: Provided housing inventory [ homeless population data and gap analysis review.
Continuum of Care Human Trafficking
Homeless Services Veterans Survey: October 2022
. . . Email requesting survey data clarification:
Homeless Prevention Fair Housing
Yellowstone County o e Viol S January 6, 2023
Continuum of Care omestic Violence Civil Rights Email — drafted HOME-ARP Allocation Plan: February 25, 2023
Sexual Assault [ Stalking Persons with Disabilities

Feedback: Provided survey data; indicated need for more case management, outreach, transportation, and overnight drop-in care or
emergency shelter for youth, mental health and medication management, improved care coordination.



Agency

United Way of Yellowstone
County

St. Vincent Healthcare

YWCA

Angela’s Piazza

Bureau of Indian Affairs

Montana Rescue Mission

Agency Type Method of Consultation

Survey: October 2022

Email — drafted HOME-ARP Allocation Plan: February 25, 2023
Feedback: Provided survey data; indicated need for permanent supportive housing for highest utilizers of services, transportation,
safe affordable housing, affordable quality childcare, mental health services, and legal services; reported active in local CoC.

Continuum of Care

Continuum of Care Domestic Violence
. Survey: October 2022
Homeless Services Veterans
. Email — drafted HOME-ARP Allocation Plan: February 25, 2023
Homeless Prevention Persons with Disabilities

Feedback: Provided survey data; indicated greatest need for individuals at greatest risk of housing instability; reported active in local
CoC.

Continuum of Care Human Trafficking
C . . Survey: October 2022
Domestic Violence Fair Housing . -
. Email — drafted HOME-ARP Allocation Plan: February 25, 2023
Sexual Assault / Stalking Civil Rights

Feedback: Provided survey data; indicated need for additional shelter space, and affordable safe housing; reported active in local &
state CoC.

Homeless Services L
. Human Trafficking
Homeless Prevention . . Survey: October 2022
Fair Housing . .
Domestic Violence Email — drafted HOME-ARP Allocation Plan: February 25, 2023
. Civil Rights
Sexual Assault [ Stalking

Feedback: Provided survey data; indicated need for more affordable housing, access to mental health care, public transportation,
additional support for stalking and human trafficking cases.

) Sexual Assault [ Stalking
Homeless Services

. Human Trafficking Survey: October 2022
Homeless Prevention . .
o Public Agencies (Qp Email — drafted HOME-ARP Allocation Plan: February 25, 2023
Domestic Violence .
Services)

Feedback: Provided limited survey data; indicated need for higher wages, additional housing, resources for housing cost assistance /
mental health / legal services.

Email inquiring about shelter beds:

August 4, 5 & 24; September 5, 18, 2022

Emergency & Non-Congregate Shelter Domestic Violence Phone: August 5, 2022
Continuum of Care Fair Housing Survey: October 2022
Homeless Services Civil Rights Email requesting survey data clarification:

January 6, 2023

Email — drafted HOME-ARP Allocation Plan: February 25, 2023
Feedback: Provided survey data; indicated a critical need for additional emergency shelter for individuals, families, and
unaccompanied youth; reported active in local & state CoC.



Agency

Chinook Horses
Equine Therapy

NAMI

LIFTT

HER Campaign

Family Service

Off The Streets
Corporation

Veterans Inc.

Agency Type Method of Consultation

Survey: October 2022

Email — drafted HOME-ARP Allocation Plan: February 25, 2023
Feedback: Provided survey data; indicated need for transportation to attend treatment / mental health services, and access to mental
health [ substance use [ other treatment that accepts Medicaid; reported active in local CoC.

Survey: October 2022

Email — drafted HOME-ARP Allocation Plan: February 25, 2023
Feedback: Provided survey data; indicated emergency shelter and rental housing as critical needs.

Continuum of Care Homeless Prevention

Homeless Prevention Persons with Disabilities

Homeless Services Fair Housing
. R Survey: October 2022
Homeless Prevention Civil Rights . .
o Email — drafted HOME-ARP Allocation Plan: February 25, 2023
Domestic Violence Persons with Disabilities

Feedback: Provided survey data: indicated need for affordable housing, life skills training, substance abuse treatment, childcare
resources, transportation, suicide prevention, workforce training, renter’'s education, victim advocacy and education / training,
temporary shelter, financial education, and counseling.
Survey: October 2022
Email — drafted HOME-ARP Allocation Plan: February 25, 2023
Feedback: Provided survey data; indicated need for low barrier [ immediate and short-term placement for survivors of human
trafficking; reported active in local & state CoC.

Homeless Services Domestic Violence Survey: October 2022

Emergency & Non-Congregate Shelters Human Trafficking

Homeless Prevention Veterans Email — drafted HOME-ARP Allocation Plan: February 25, 2023

Feedback: Provided limited survey data; reported active in local CoC.

Continuum of Care .
Sexual Assault [ Stalking

Homeless Services .
Human Trafficking Survey: October 2022

Homeless Prevention Email — drafted HOME-ARP Allocation Plan: February 25, 2023
Veterans
Domestic Violence

Feedback: Provided survey data; indicated need for affordable housing, emergency low barrier shelter, and supportive housing;
reported active in local CoC.

Homeless Services
Veterans Survey: October 2022

Persons with Disabilities Email — drafted HOME-ARP Allocation Plan: February 25, 2023

Homeless Prevention
Domestic Violence

Feedback: Provided survey data; indicated need for affordable housing, permanent supportive housing, lower deposit and utility costs,
financial [ credit counseling, domestic violence shelters, financial resources including employment opportunities, more veteran
focused providers, and additional funding to support homeless veterans in housing crises; reported active in local & state CoC.



Agency Agency Type Method of Consultation

Emergency & Non-Congregate Shelters Human Trafficking
Continuum of Care

Veterans
Homeless Services Fair Housing Survey: October 2022
Family Promise of Homeless Prevention Civil Rights Email - drafted HOME-ARP Allocation Plan: February 25, 2023
Yellowstone Valley Domestic Violence Persons with
Sexual Assault [ Stalking Disabilities

Feedback: Provided survey data; indicated need for affordable housing access and preventative services for those at risk of
homelessness; reported active in local CoC.
. Persons with Survey: October 2022
. 5 Homeless Services . . . .
Early Childhood Intervention Disabilities Email — drafted HOME-ARP Allocation Plan: February 25, 2023
Feedback: Provided limited survey data.

. Homeless Prevention
Continuum of Care ] Survey: October 2022
Persons with

Homeless Services RO Email — drafted HOME-ARP Allocation Plan: February 25, 2023
STEP, Inc. Disabilities
Feedback: Provided survey data; indicated need for case management and service coordination among providers, childcare, and
transportation; reported active in local CoC.
. . Survey: October 2022
Senior Home Care Services Veterans ) .
SYNERGY HomeCare Email — drafted HOME-ARP Allocation Plan: February 25, 2023
Feedback: Provided limited survey data.
Survey: October 2022
Email — drafted HOME-ARP Allocation Plan: February 25, 2023
Feedback: Provided survey data; indicated need for additional street outreach, case management, 24 hour low barrier shelter
options, permanent supportive housing, harm reduction care and services, life skills training, mentorship programs, supportive
services to prevent homelessness, childcare, reliable public transportation for shift work, rent and utility assistance, legal assistance,
cell phone assistance, health care and financial education, clothing assistance, trauma informed care, integrated health and
behavioral care, wrap around services.

Human Trafficking

Yellowstone County Area
Human Trafficking Task Force

10



Summarize feedback received and results of upfront consultation with these

entities.

Agency feedback via the City of Billings HOME-ARP Survey provided a snapshot of the
expansive needs for all qualifying populations. Feedback revealed the strongest preference
for funding supportive services for all qualifying populations, especially for mental health
services, substance abuse treatment, and accessing housing / case management. Outreach
services, transportation, and homeless services counseling were also indicated as high
needs. Additionally, increasing affordable rental housing units to address the needs of people
experiencing homelessness was ranked highly.

Need for Services, Housing, Shelter by Population

Mental Health Services

Substance Abuse Treatment
Accessing Housing [ Case Management
Housing: Homeless

Outreach Services

Transportation

Homeless Services Counseling

Shelter: Homeless

Food

Outpatient Health Services

Rental Assistance

Housing: At-Risk of Homelessness
Rental Deposit Assistance

Shelter: At-Risk of Homelessness
Utility Payments

Housing: Fleeing Violence, etc.

Shelter: Fleeing Violence, etc.

Child Care

Utility Deposit Assistance

Rental Arrears Payments

Life Skills Training

Legal Services

Employment Assistance or Job Training
Rental Housing Counseling

Moving Costs

Pre-Purchase Homebuying Counseling

Weighted Score

Critical Need = 4 pts
High Need = 3 pts
Moderate Need = 2 pts

Low Need =1pt

o
o
]
(=
w
o
P
o
[$]]
o
o
o

70 80 90



To most effectively address gaps in services and identified needs for all qualifying
populations, the City’'s HOME-ARP Allocation Plan is intended to both promote the
development of affordable housing and address the significant need for prioritized
supportive services identified by the community. Through the consultation process and
review of community data identified in the needs assessment and gaps analysis, the City
determined it will not establish a preference for the use of HOME-ARP funds for any qualifying
population, as supportive service gaps were prevalent for all qualifying populations.

All households in all qualifying populations will be eligible for, have access to, and benefit
from the use of HOME-ARP funding. This will be facilitated through the City’s application
process. The City of Billings will indicate in its HOME-ARP application that organizations
intending to apply for funding should have the capacity to serve all qualifying populations.
Alternatively, should organizations that do not serve all qualifying populations apply, the City
may implement and advertise an additional application process to ensure all qualifying
populations benefit from funding allocations. The City will also provide definitions of all
qualifying populations with the understanding that applicant eligibility is dependent on the
incorporation of the expanded HOME-ARP definitions.

12



Public Participation

PJs must provide for and encourage citizen participation in the development of the HOME-ARP allocation plan.
Before submission of the plan, PJs must provide residents with reasonable notice and an opportunity to comment
on the proposed HOME-ARP allocation plan of no less than 15 calendar days. The PJ must follow its adopted
requirements for “reasonable notice and an opportunity to comment” for plan amendments in its current citizen
participation plan. In addition, PJs must hold at least one public hearing during the development of the HOME-ARP
allocation plan and prior to submission.

e The City of Billings was awarded a total of $1,212,671 in HOME-ARP funding.

e The range of activities the City may undertake include: Administration and Planning;
Production or Preservation of Rental Housing; Tenant-Based Rental Assistance (TBRA);
Supportive Services; Acquisition or Development of Non-Congregate Shelter; and/or
Nonprofit Operating and Capacity Building Assistance. Activities must benefit
individuals and/or families experiencing homelessness in qualifying populations.

Describe the public participation process, including information about and the
dates of the public comment period and public hearing(s) held during the
development of the plan.

First Public comment period:
= Start date: August 26, 2022
* End date: September 12, 2022
= Public Notice Dates: August 12,19 & 26, 2023

The first public hearing was held on September 12, 2022, to obtain public comment on the
needs of those experiencing homelessness while developing the HOME-ARP assessment and
planning activities. This public hearing was also utilized for the review of the City's
Comprehensive Annual Performance Evaluation Report (CAPER).

Second Public comment period:
= Start date: February 25, 2023
=  End date: March 20, 2023
= Public Notice Dates: February 24, 2023, March 3,10, & 17,2023

The second public comment period was initially set to end on March 13, 2023 but was
extended to March 20, 2023 as a result of public feedback and requests. A revised public
notice was published on March 10 and 17. The second public hearing was held on March 13,
2023, at the Billings City Council Regular Meeting to obtain public comment on the drafted
HOME-ARP Allocation Plan. The City Council voted to approve the HOME-ARP Allocation Plan
via a Substantial Amendment to the City’s Fiscal Year 2021-2022 Annual Action Plan. Public
comment received between March 13 and March 20 was provided for the Council to review.

13



Describe the public participation process.

In accordance with the City’s Citizen Participation Plan, public notice was published in the
Yellowstone County News. Various methods for public participation were advertised including
accessibility options for individuals with physical disabilities, hearing, speech, and/or vision
impairment. This also included the Traditional Relay Service (TTY) number for Montana Relay.
Affidavit of Publication is attached in the appendices.

The City notified the agencies consulted as well as those that were sent the initial survey that
the draft Allocation Plan was posted on the City’s website for review and public comment.
This notification was also sent via a list serv from a representative of the Billings Job Service
through the Montana Department of Labor & Industry. Additionally, copies of the plan and
notice of public hearing were also emailed to each organization on February 25, 2023.

Describe any efforts to broaden public participation.

The community survey released in October 2022 was accompanied by an explanation of
funds, eligible activities, and a letter from the City’s Mayor, William Cole, to promote
participation.

A public informational presentation was organized and held at the Billings Public Library on
December 16, 2022. The City provided an overview of eligible funding activities, preliminary
survey findings, and program timelines. Two email distribution lists were used to provide
details about the presentation and an invitation to attend. In total, 221 local contractors /
developers and 176 individuals from the following were contacted:

e Department of Housing and Urban Development (HUD)

e Community Housing Development Organizations (CHDOs)
¢ Public Housing Agencies

e Montana Fair Housing

¢ Billings City Council

¢ Neighborhood Task Forces

e Downtown Billings Alliance

¢ Non-Profit Organizations

For those who were not able to attend in person, virtual attendance via Zoom was made
optional. Over 30 public attendees, one City Council member, and five City staff participated.
Attendance lists including Zoom attendees are included in the appendices.

The drafted HOME-ARP Allocation Plan and March 13, 2023, public hearing date was posted on

the City of Billings website. Community members were invited to provide comment during the
public comment period and/or during the public hearing.

14
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Summarize the comments and recommendations received through the public
participation process either in writing, or orally at a public hearing.

The following comments and/or recommendations were received during the public
comment period from February 25, 2023 through March 20, 2023:

e Matthew Lundgren, Executive Director, Billings Leadership Foundation / Montana
Rescue Mission: provided comments regarding the City’s survey and identified
potential data issues regarding agencies reporting unduplicated numbers of
individuals and families served.

¢ Dianne Lehm, Director of Community Development, Big Sky Economic Development:
requested more information about the purpose of allocating HOME-ARP funds to
supportive services versus new housing development.

e Greg Sukut, Executive Director, Great Falls Housing Authority: identified the significant
need for more affordable housing; asked the City to consider housing development a
top priority.

e Patti Webster, Chief Executive Officer, HomeFront: requested that the public comment
period be extended to a minimum of 30 days.

¢ Michael McManus, Program Coordinator, Veterans Navigation Network: outlined
service information and support that Veterans Navigation Network can offer for
homeless service providers.

e Georgia Cady, Executive Director, Tumbleweed: expressed that developing additional
housing units is the best use of funds.

e Kari Boiter, President, Board of Directors, Yellowstone County Continuum of Care:
requested that the public comment period be extended; provided a correction to the
initial drafted plan regarding the funding amount awarded to the CoC by City Council
to operate a seasonal shelter.

e Teddi Shorten, Chief Occupancy Director, HomeFront: provided concerns about lack of
affordable housing in Billings; suggested that producing more affordable housing is
the most effective way to stop homelessness.

e Jack Nickels, community member: urged City Council to approve the allocation; in
support of increasing affordable housing and finding ways to encourage and
incentivize developers.

¢ Shellie Young Running Crane, community member: expressed facing issues finding
affordable housing with few landlords accepting Section 8 vouchers and the high
price of rentals.

e Brandi Hernandez, community member: expressed facing housing instability due to
lack of affordable housing in Billings; asked for concerns to be considered.

e Dave Graham, community member: expressed issues regarding housing costs.

¢ Tonya Littlehead, community member: expressed challenges regarding finding
affordable housing and issues with deposit costs.

e Ricky Peltier, community member: expressed facing housing and employment
instability.

15



¢ Cheryl Doney-Murphy, community member: expressed challenges related to finding
affordable housing in the area.

¢ Paulette Not Afraid, community member: expressed facing housing instability due to
MERA funding ending in April and lack of affordable housing options.

¢ Shelley Weber, community member: expressed concerns with high rental costs and
lack of housing available.

e Erlissa Hugs, community member: expressed barriers to finding properties that accept
Section 8 vouchers and lack of affordable rentals.

e Tehya Murillo, community member: expressed struggle to secure affordable rental
housing.

e Veronica Baker, community member: expressed concerns about finding an affordable
place to stay with MERA funding ending in May.

The following comments and/or recommendations were received orally at the public hearing
held on March 13, 2023:

e Kathy Smit: was initially concerned about HOME-ARP funds not being prioritized for
structure development, but after hearing discussion, is now in support of HOME-ARP
allocation plan as written and funding supportive services.

e Teddi Shorten — (HomeFront): rental housing is important; has worked with HUD
funding and understands complex funding. At HomeFront there are over 900 families
on their two-bedroom waitlist and 7,000 families total on waiting lists for affordable
housing right now. Supportive services are important, but if there is no housing
available it will not be as impactful.

e Pamela Aning — (HomeFront): concerned about people experiencing homelessness as
well as people that are working and paying rent that are being “priced out of their
homes.” Supportive services are not enough on their own.

e Trina Swafford — (HomeFront): serves all the qualifying populations already; has
impeccable record with HUD; both development of housing and supportive services is
important, but more housing is needed; felt survey was not comprehensive.

e Bailey Desper: opposed HOME-ARP funds for housing as the amount allocated is not
enough funding. People need supportive services to be fully supported.

e Ronalee Skees (District 7 HRDC — Home Center): Billings has a strong community of
service providers, and the City Council is heavily involved in addressing housing
instability. It is difficult to match needs with federal requirements; asked for City
Council to look at all public comments and recommmendations before voting.

e David Herres (PATH — Mental Health Center): the overall issue is housing, but the
community needs more supportive services and case management to assist others;
there needs to be a place where people can receive assistance immediately to make
connections and referrals. HOME-ARP funds cannot make a significant impact on
housing alone.

e D’Anthony Willis (PATH — Mental Health Center): people need more than just housing;
the community must help address underlying issues of what people actually need to
be independent and healthy with supportive services.

16



e Rebecca Noell (Community Development Board Chair): the best way to support the
qualifying populations in our city with HOME-ARP dollars is to fund supportive services;
urged council to approve the allocation plan as written.

e Jenna Martin (Community Development Board): was in support of the HOME-ARP
allocation plan as written. Staff has evaluated all of the ways to best support the
community with the funds available and requirements in place.

e Mary Gilluly (St. Vincent de Paul): agreed that funds should be for supportive services
as the need is so great. There are people who have never previously asked for
assistance that are asking now. With MERA ending, we need to be able to keep people
in their homes as well; in favor of the document as written.

e Patti Webster (HomeFront): acknowledged the issue with data collection delays from
HomeFront; appreciates the complexity of funding and is in support of more housing
development. Waiting lists at HomeFront are growing by about 300 per month, and
only 86% of vouchers can be utilized because there are not enough places for people
to move into; requested that the City work with providers to both develop housing and
support families. It is a great challenge to do subsidy layering and find enough
funding. It is important to take more time to take a closer look at the best way to use
this funding.

Summarize any comments or recommendations not accepted and state the
reasons why.

All comments and recommendations were carefully considered during the allocation
planning process. Staff responded to questions, comments, and recommendations received
during the public comment period.

Staff exhibited transparency within the allocation plan regarding its public participation
process. This included the distribution of the City’s service provider survey as well as the
analysis process. Survey charts and results are published throughout the plan as well as in
the appendices.

Comments suggesting that HOME-ARP funds should be allocated for the development of
rental housing and/or non-congregate shelter were considered; however, recommendations
to allocate funding for these activities were not implemented in the plan. The City already
manages an affordable housing development program with developer funding available;
moreover, the provision of supportive services was identified as the most significant priority
need for all qualifying populations through the City’s consultation process. The City’s
approach is to prioritize HOME-ARP funding allocations for supportive services and continue
to bolster the City’s affordable housing development programs, which will most effectively
address overall community need.
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Needs Assessment and Gaps Analysis

PJs must evaluate the size and demographic composition of qualifying populations within its boundaries and
assess the unmet needs of those populations. In addition, a PJ must identify any gaps within its current shelter and
housing inventory as well as the service delivery system. A PJ should use current data, including point in time count,
housing inventory count, or other data available through CoCs, and consultations with service providers to quantify
the individuals and families in the qualifying populations and their need for additional housing, shelter, or services.
The PJ may use the optional tables provided below and/or attach additional data tables to this template.

The City used a variety of sources to guide the needs assessment and gaps analysis. These
included the City of Billings HOME-ARP Survey; American Community Survey (ACS) 5-year
Data Estimates; Point-In-Time (PIT) counts from January 2020; direct consultation with the
Montana Continuum of Care; 2020 Community Health Needs Assessment (CHNA); HRDC
District 7: 2020 Community Needs Assessment; and Comprehensive Housing Affordability
Strategy (CHAS) data sets from 2014-2018. Additional data on homelessness was obtained
from the Homelessness and Housing Supports in Yellowstone County: A preliminary analysis,
a compilation and analysis of Homeless Management Information System (HMIS) data from
2019. The City also utilized direct email consultation to assemble updated housing inventory
from local providers. It is important to know that many data sources may not reflect
population changes due to the coronavirus pandemic, which reached its first case number
peak in Billings in November / December 2020.

Describe the size and demographic composition of qualifying populations within
the PJ’s boundaries.

The survey process for the City of Billings provided staff with general knowledge regarding the
number of individuals and families served by local organizations in each qualifying
population over the past twelve months. The City acknowledges that social service agencies
may collect, assess, and report demographics and eligibility criteria differently from each
other as well as differently from the HOME-ARP definitions. Some agencies may not have had
the data tools in place to gather this information and respond effectively to this type of
survey. It is important to note that, in the survey, respondents were asked to report on the
number of unduplicated individuals in the HOME-ARP qualifying populations and were
provided with separate definitions of each; however, it appears some organizations may
have duplicated numbers of individuals and families served across multiple qualifying
populations within the survey. Therefore, the total numbers served from multiple qualifying
populations appears to be duplicated in some survey charts. City staff made the effort to
clarify and/or obtain additional data as needed. A full chart depicting the populations served,
as reported by social service organizations in the survey, can be found in Appendix D.

Accounting for potential duplication of individuals and families served, it appears the

Community Crisis Center, Yellowstone County Continuum of Care, and Montana Rescue
Mission served the highest number of individuals experiencing homelessness. The Bureau of
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Indian Affairs served the highest number of homeless families, while Tumbleweed provided
services for the most unaccompanied youth. RiverStone Health provided services for the
highest number of individuals at-risk of homelessness. Family Promise of Yellowstone Valley
served the highest number of at-risk families. Homeless individuals were the most frequently
served population reported in the City’s survey, followed by at-risk individuals. Please note,
organizations may have served the same individuals and families during the reporting
period.

# Individuals & Families Experiencing Homelessness
Served Over Past 12 Months
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Homeless as defined in 24 CFR 91.5

According to the January 2020 Point-In-Time (PIT) survey, there were 1,545 people
experiencing homelessness in the State of Montana. In Billings, 224 people (167 households)
were counted in this survey — 15% of Montana’s total homeless population. The overall
population experiencing homelessness decreased from 2018 to 2020 (2,060 in 2018 and 1,676
in 2019).

Responses by Race

@ White

& American Indian/
Alaskan Mative

@ Black

@ Multi-Racial

@ Native Hawailan /
Pacific Islander

Source: Montana Homeless Survey

In the January 2020 PIT count, 49% of homeless individuals counted in Billings were White, 42%
were American Indian / Alaskan Native, 5% were Black, 4% were Multi-Racial, and 0.1% were
Native Hawaiian / Islander. Approximately 18% of individuals identified as Hispanic. The Black,
Indigenous, People of Color (BIPOC) community was disproportionately represented
compared to population and racial estimates in Billings (U.S. Census Bureau QuickFacts).

In the 2020 PIT count, 65% of homeless individuals in Billings identified as male, and 34%
identified as female. Individuals within the ages of 25—-44 made up 46% of the population. It is
important to note that according to Billings HMIS data from the previous year, 24% of the total
population accounted for was youth, ages 13 - 17; the largest percentage for a singular age
demographic (Homelessness and Housing Supports in Yellowstone County: A preliminary
analysis). Upwards of 54% of households reported having at least one disability, whereas only
9% of Billings residents under 65 reported having a disability (U.S. Census Bureau QuickFacts).
These included physical health, mental health, and/or substance abuse.

According to the Homelessness and Housing Supports in Yellowstone County: A preliminary
analysis report, 337 unhoused patients were seen an average of 2.35 times at St. Vincent
Healthcare in 2019. Billings Clinic saw 264 unhoused patients for a total of 1,051 visits in 2018.
Both facilities reported that the majority of these patients were male and people of color.
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In the 2020 PIT Survey, most Billings respondents reported they were sleeping outside;
however, data obtained in PIT counts may not account for all households served by
organizations in Billings. According to 2019 HMIS data in the Billings Coordinated Entry System
(CES), 23% of unhoused adults and 14% of families were sleeping outside upon initial
assessment.

The same PIT Survey noted that the majority of households (twenty-nine) indicated they had
been experiencing homelessness for over two years. Thirty-nine households reported having
been homeless four or more times in the last three years. Most households estimated they
had been unhoused for twelve months or more each time they had experienced
homelessness. Therefore, 30% of the population surveyed were considered “chronically
homeless”. Ninety-eight households reported having no income whereas fifty-five
households reported having at least one type of income.

Unaccompanied Youth and Families with Children and Youth

Approximately 35% of homeless households in Billings included children and youth
(Homelessness and Housing Supports in Yellowstone County. A preliminary analysis). Twelve
service provider respondents from the City’'s HOME-ARP Survey reported family sizes ranging
from one to four, with the exception being families served by the Bureau of Indian Affairs (BIA).
The average family household size served by this agency was eight.

According to the 2019 PIT count, unaccompanied youth made up one out of every seven
homeless households in Billings. One in twenty youth reported sleeping outside or in a place
not meant for habitation. Like adult populations, the majority of unaccompanied youth in the
2020 PIT count reported being homeless four or more times within the last three years. Most
unaccompanied youth indicated brief bouts of homelessness — more than one month, but
less than three months.

In a 2019 Montana YRBS-Homeless Report, almost five percent of students were sleeping in
places that were not a parent’s or guardian’s home. The maijority of these students identified
as Hispanic and/or American Indian / Native American, despite the fact that white, non-
Hispanic youth make up over 80% of the youth population in Montana (U.S. Department of
Justice). In Billings, similar trends existed; almost half of homeless students were American
Indian / Native American and/or Hispanic. Additionally, half of all unaccompanied youth that
were assessed for Coordinated Entry in Billings reported having a learning disability
(Homelessness and Housing Supports in Yellowstone County: A preliminary analysis).

Eleven agency respondents to the City of Billings HOME-ARP Survey indicated serving
unaccompanied youth. Tumbleweed, a Billings nonprofit assisting at-risk youth and young
adults, reported serving the most individuals, 778 over the past twelve months. Tumbleweed
also reported serving 22 unaccompanied youth individuals experiencing domestic and/or
dating violence and 27 individuals fleeing or attempting to flee human trafficking.
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At-Risk of Homelessness as defined in 24 CFR 91.5

A severe housing problem exists for households at-risk of homelessness. According to 2014-
2018 CHAS Dataq, there were 3,275 renter occupied households and 1,785 owner occupied
households earning between 0-30% of the Area Median Income (AMI). This is approximately
1% of all households in Billings.

Out of all the vacant-for-rent properties in Billings, there were none available that would have
been considered affordable for earners falling below 30% AMI. According to the City of Billings
Five Year Consolidated Plan, approximately 75% of all renters with incomes less than 30% of
the AMI are severely cost-burdened (paying more than 50% of monthly income towards
housing).

These factors only exacerbate the risk of homelessness, as households experiencing housing
cost burden have fewer resources to cover the cost of other necessities. This data also
exposes a lack of affordable housing options for this population.

Fleeing, or Attempting to Flee, Domestic / Dating Violence, Sexual Assault,
Stalking, or Human Trafficking

The relationship between homelessness, domestic / dating violence, sexual assault, stalking,
and human trafficking in Billings is significant. The 2020 Community Health Needs
Assessment Report indicated that over 20% of respondents had been a victim of domestic
violence at least one time. The 2020 PIT survey counted 156 victims of domestic violence in
the state, or 10% of the population.

The 2020 Billings Police Department Annual Report indicated that the number of
investigations surrounding domestic violence issues has increased each year since 2017. In
2019, approximately 34% of Coordinated Entry individual assessments in Billings indicated
exposure to at least one type of domestic violence. Billings’ 2019 PIT count revealed that
domestic violence issues were among the top reasons for housing barriers (Homelessness
and Housing Supports in Yellowstone County. A preliminary analysis).

Twelve organizations from the City of Billings HOME-ARP Survey indicated they were serving
community members in this qualifying population. Most people served were individuals
escaping domestic / dating violence. People escaping sexual assault and human trafficking
made up 33% of those served. In total, Billings agencies served 2,001 individuals over the past
twelve months in this qualifying population. It is important to note that some individuals may
have been reported more than once, as they may have identified as experiencing or fleeing
multiple types of violence defined within this qualifying population (City of Billings HOME-ARP
Survey). See charts following.
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According to the National Human Trafficking Hotline Data Report (Montana State Report For
2020), the hotline received 462 substantive signals (e.g. text messages, phone calls, online tip
reports, etc.) regarding human trafficking issues. Of those, 66% of signals came from victims
of trafficking. This was the 22" highest number of signals in the country. Most victims involved
in human trafficking events were adult females. The Montana Department of Justice reported
a 1400% increase in the number of human trafficking cases from 2015-2022.
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Other populations requiring services or housing assistance to prevent
homelessness and other populations at greatest risk of housing instability, as
defined by HUD in the Notice.

Renters in Billings earning 50% or less of the AMI occupy approximately 6,750 housing units, or
40% of the total rentals, according to 2014-2018 CHAS Data. Of these households, 1,380 have at
least one of four housing problems identified by HUD which include: incomplete kitchen
facilities, incomplete plumbing facilities, more than one person per room, and housing cost
burden. City staff anticipates that the number of households with a severe housing cost
burden has increased since 2018 due to the economic results of the COVID-19 pandemic and
rising housing costs in the area.

Rental Unit Affordability & Household Income Occupancy
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One important figure to note is that most households in Billings earning more than 80% of the
HUD Area Median Family Income (HAMFI) are occupying a large portion of the housing units
that fall within the affordability range for lower-income earners. This phenomenon also limits
the number of units for households with annual incomes below 50% of the AMI and
contributes to the number of households that experience housing cost burden.

Veterans and Families that include a Veteran Family Member

According to the 2021 Annual Homeless Assessment Report (AHAR) to Congress, between
2009 and 202], the sheltered veteran homelessness population increased in only six states:
Oregon (135 more sheltered veterans), Vermont (65), Idaho (62), New Hampshire (40), Rhode
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Island (32), and Montana (27 more sheltered veterans). Montana also has one of the lowest
rates of sheltered individuals with chronic patterns of homelessness, just under eight percent.

In January 2020, 165 veterans were experiencing homelessness in the State of Montana; just
under eleven percent of the total population. Billings is representative of this as well.
According to the 2020 PIT Survey, 19 out of 167 households (11%) experiencing homelessness
reported having at least one veteran family member.

Ten eligible veteran households accessed Rapid Re-Housing funds through the Supportive
Services for Veteran Families (SSVF) program at Volunteers of American (VOA) in 2022.

Identify and consider the current resources available to assist qualifying
populations, including congregate and non-congregate shelter units, supportive
services, TBRA, and affordable and permanent supportive rental housing.

Of the agencies that participated in the City’s HOME-ARP Survey, individuals experiencing
homelessness and individuals at-risk of homelessness were the most commonly served
demographics. It is important to note that totals obtained from the City’'s HOME-ARP Survey
may be duplicated, due to reporting variations and the face that multiple agencies may have
served the same individuals / families.

In 2018, Montana implemented a new Homeless Management Information System (HMIS)
through Pathways MISI to carry out the activities for the Continuum of Care (CoC) including a
Coordinated Entry System (CES). Community housing partners use HMIS and the CES to
collect data relative to individuals and families experiencing barriers related to
homelessness, increase housing access, maintain housing, and to meet HUD reporting
requirements. In the City of Billings HOME-ARP Survey, eight organizations reported using HMIS
regularly to obtain client-level data and assess housing needs and barriers. Eleven agencies
reported active participation in CES Meetings. See Appendix D. This information will help
determine organizational ability to carry out the HOME-ARP priority activities identified in this
plan.

Congregate and Non-Congregate Shelter

The Community Crisis Center provides twenty-four-hour crisis intervention and congregate
shelter for individuals. The center was created through a collaborative partnership of
providers including SCL Health, Billings Clinic, the Mental Health Center, and RiverStone Health.
There are 18 adult-only beds regularly available for individuals experiencing homelessness.
Up to 20 overflow / voucher beds are also available.

Family Promise of Yellowstone Valley formerly provided congregate shelter beds for families.
The shelter model is operated through the Interfaith Hospitality Network and includes
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congregations that provide shelter, meals, and support to each family. Families also receive
intensive case management services at Family Promise.

The Montana Rescue Mission (MRM) provides congregate and non-congregate shelter
options and has 86 total beds for both individuals and families experiencing homelessness.
MRM is in the process of building a “Unified Campus Project,” which will increase the number
shelter beds at their organization. The project will contain 50 beds for women and families
and 76 beds for men. In September 2022, the City Council voted to provide MRM with
approximately $76,000 for administrative services and to enhance data entry through HMIS.

In September 2022, Billings City Council approved the use of public safety mill levy funds
totaling $210,000 to operate a low barrier emergency shelter for the year. The partnership
between the Yellowstone County CoC, Community Crisis Center, and Billings First
Congregational Church, “ShelterFirst,” provides seasonal nightly shelter for up to 31
individuals, including families, through April 30*. The five-year strategic plan for the local CoC
includes further infrastructure development with additional funding.

YWCA Billings operates an emergency shelter for single adults and households with children
to quickly escape violent relationships. Gateway House has 12 family units, 35 family beds,
and 2 adult-only beds in total. In late 2021, the YWCA opened a domestic violence shelter to
serve the Crow and Northern Cheyenne Nations. The agency is also developing Gateway
Horizons, which has 25 family units and 77 family beds available. The YWCA Billings applied
for funding through the 2021 Continuum of Care competition for this project.

In addition to a Safe House, HER Campaign’s emergency shelter can provide eight beds for
survivors of sex trafficking for 30 to 90 days. The shelter serves women including trafficking
survivors who are pregnant, have disabilities, and/or handicaps. A variety of advocacy
services are also offered for survivors to facilitate a more permanent housing solution.

Angelad’s Piazza, a local agency advocating for and supporting victims of domestic violence,
also reported providing hon-congregate emergency shelter for nine individuals between
October 2021 and October 2022.

Supportive Services

The City relies heavily on service providers as well as the local Continuum of Care and the
Coordinated Entry System (CES) to provide supportive resources for qualifying populations
within city-limits. According to the United Way of Yellowstone County website , the following
organizations are recognized as Key CoC Partners:

e Alternatives, Inc. e City of Billings

e Besaw Integrity Consulting e Community Crisis Center
¢ Billings Clinic e District 7 HRDC

¢ HomeFront e Downtown Billings Alliance
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¢ Mental Health Center e St.Vincent Healthcare

e MT Dept. of Corrections e Tumbleweed

e Probation & Parole Division e Volunteers of America (VOA)
e Mary Underriner e YWCA

¢ Montana Rescue Mission e St Vincent DePaul

e Rimrock Foundation e Yellowstone County

e RiverStone Health

Many of these agencies provide direct services for individuals and families experiencing
homelessness including Rapid Re-Housing, case management, homeless services
counseling, housing search assistance, mental health services, employment assistance, and
life skills assistance. A full list of organizations / survey respondents reporting participation in
the local CoC as of October 2022 can be found in Appendix D.

In 2019, over $3.4 million was allocated through HUD’s Youth Homelessness Demonstration
Program. The plan identified risk factors associated with the gaps in services for
unaccompanied youth and outlined key steps to address these concerns. District 7 HRDC
received $102,580 as a renewal grant for the Youth Homeless Demonstration Project, ten
percent of the overall $1 million award.

Various resources have been established to address the needs of people escaping violence
and/or trafficking in Billings. YWCA’s housing program provides a variety of support services
at no charge. These include: shelter, 24-hour help lines, hospital accompaniment, case
management, legal assistance, clinical services, advocacy, employment and training
programs, financial empowerment and tuition assistance. A Housing Navigator coordinates
services for survivors within the YWCA and with community partners.

Tumbleweed operates victim advocacy programs for youth in need of services to support
victims with the development of life skills and to address barriers to medical and behavioral
health, education, and employment.

The Yellowstone County Area Human Trafficking Task Force was formed in 2016 to evaluate
needs related to trafficking and to advocate for survivors. It is comprised of over 800
representatives from 80 organizations. The Task Force meets once per quarter and is open to
the public.

Supportive service assistance to prevent homelessness is provided at various local agencies.
HRDC District 7 offers supportive service assistance through its Homeless Prevention program
with the Emergency Solutions Grant (ESG). The Salvation Army can assist individuals and
families with emergency rent assistance as well as motel and hotel vouchers. Family Service
has limited funding for assistance with rent (if an eviction notice has been issued), utilities,
and one-time funding for security deposits for individuals and families eligible for Section 8
housing.
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In addition to serving individuals and families experiencing homelessness or at-risk of
homelessness, agencies in Billings provide a variety of services for other qualifying
populations. The Salvation Army offers supportive service assistance to individuals and
families facing housing instability. This includes case management to address housing,
childcare, legal, employment, and health barriers. NAMI provides mental health services.
Other organizations provide substance abuse treatment, childcare, outpatient health
services, employment assistance [ job training, fair housing & civil rights training, food, life
skills, and legal services. In the HOME-ARP Survey, the majority of respondents reported the
provision of accessing housing / case management, life skills training, food, and homeless
services counseling.
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Tenant-Based Rental Assistance (TBRA)

Housing Choice Voucher (HCV) programs for eligible individuals and families in Billings are
administered by the local PHA, HomeFront. According to HomeFront, 82% of HCVs were being
utilized as of September 2022. Additional Local Preference vouchers for individuals and
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families experiencing homelessness, domestic violence, and with family reunification needs
also had an 82% utilization rate.

HRDC District 7 administers tenant-based, permanent rental and supportive service
assistance through Rapid Re-Housing under the Emergency Solutions Grant (ESG). Up to 40
family units can be assisted with these funds. Unaccompanied, parenting youth may be
eligible for transitional housing at Harmony House through HRDC District 7. Residents can
receive transitional living support for up to 18 months as well as aftercare services for an
additional 6 months. There are five family units and twenty total beds available through this
program.

Family Promise of Yellowstone Valley offers transitional living spaces for 12 families, a total of
30 family beds.

HER Campaign opened a transitional housing project in May 2021. The program can serve four
women and/or women with children for up to two years. During this time, women are
provided with one-on-one support to build skills working towards financial independence.

Beginning in 2021, the Montana Department of Commerce (MDOC) issued Emergency
Housing Vouchers (EHVs) through a direct referral program with the Montana Continuum of
Care Coadlition. EHV referring agencies in Billings are HRDC District 7, United Way of
Yellowstone County, and YWCA Billings.

Volunteers of America (VOA) provides rapid re-housing services through Supportive Services
for Veteran Families (SSVF) in Billings. SSVF in Billings has seven family units and ten beds in
total. The VOA also operates Independence Hall, a transitional housing program for adult
males with 20 beds.

Affordable & Permanent Supportive Rental Housing

HomeFront owns and operates seven affordable rental housing developments in Billings.
HomeFront also operates affordable public housing rentals, rentals for individuals over 62,
and for individuals with disabilities. They also manage the city’s Housing Choice Voucher
(HcV) program. Over 3,000 residents are currently served through HomeFront programming
in Billings.

The MRM Unified Campus project plans to add six transitional housing units and 23 supportive
housing apartments. The rentals will be reserved for individuals and families earning less
than 60% of the AMI.

In 2018, YWCA Billings opened a low-income housing tax credit property, Gateway Vista. This
two-story, 24-hour secured facility has twenty-four apartments and gives preference to
Gateway Shelter residents and other victims of domestic violence and human trafficking.
Residents have access to counseling and case management, and YWCA's 24/7 help lines
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where 4,775 callers were assisted in the last year. Gateway Vista Apartments are based on a
percentage of area median income.

Rental housing options in Billings appear to be limited compared to the number of families in
the area that are income eligible. The following properties are considered affordable housing
options:

¢ Aspen Grove Senior Subsidized Apartments
e Magic City Terrace (Volunteers of America)
e Sunrise Manor

e Fraser Tower

e South Forty Apartments

e Ponderosa Acres

e Sage Tower

¢ Western View Apartments

¢ Big Sky Apartments

e Rose Park Plaza

e Grand View Apartments

e Prairie Tower Apartments
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Both Permanent Supportive Housing and Transitional Housing options exist in Billings for
Veterans. Permanent Supportive Housing through the HUD-Veterans Affairs Supportive
Housing (VASH) is operated by HomeFront in Billings. As of September 2022, 87% of HUD-VASH
vouchers were being utilized. A total of 106 beds are available through VASH. At VOA, 20
transitional housing beds at Independence Hall are reserved for single, adult males, whereas
Rapid Re-Housing through SSVF can support seven veteran family units. A summary of shelter
and housing inventory can be found in Appendix C.

Describe the unmet housing and service needs of qualifying populations.

People experiencing homelessness experience higher rates of morbidity and mortality as the
social determinants of health are greatly affected by lack of safe, affordable, and accessible
housing (Tackling Health Disparities for People Who Are Homeless, National Library of
Medicine). Solving the issue of homelessness is complicated and requires a highly dedicated
amount of time, investment, and resources. It is necessary that people experiencing issues
related to homelessness have access to, and knowledge of, services in order to combat these
barriers.

The HRDC District 7 2020 Community Needs Assessment reported that the top five services
that households most need but don’t know how to access were: low-income housing or rental
payment assistance; utility payment assistance; transportation; minor home repair or
weatherization services; and employment and training. Additionally, when respondents were
asked to provide details regarding the most important issues, they had faced within the past
twelve months, the highest ranked responses were affordable health care, safe affordable
housing, and access to living wage jobs. Following these were barriers related to
transportation, childcare, and food. These unmet service needs closely resemble the
responses from service providers through the City’'s HOME-ARP consultation process.

In 2021, the City of Billings utilized CDBG-CV (Community Development Block Grant — CARES
Act) funding for supportive services in response to the coronavirus pandemic. The City
formed agreements with several non-profit organizations in Billings to provide services
detailed in the Coronavirus Initiative Report assessment. From July 2021 — June 2022, over
1,900 households with incomes below 30% AMI were served, or 87% of all beneficiaries. These
funds have since been allocated and mostly expended.

According to the City of Billings’ Consolidated Plan, HomeFront has over 4,400 single person
households earning 0-30% of AMI on waiting lists for housing options. During the HOME-ARP
consultation process, HomeFront reported that the combination of low rental inventory
available and sky-rocketing rental costs has become the most significant issue for people
that receive housing vouchers, but unable to secure housing, and therefore remain on
waiting lists. As of September 2022, there were 177 vouchers that had been issued to families
searching for housing that had not yet been utilized.
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At present, the number of affordable and permanent supportive housing options in Billings is
not sufficient to meet the needs of the current population. With both little inventory and low
vacancy rates for affordable units, all qualifying populations are experiencing hardships
when it comes to obtaining and maintaining housing. For homeless individuals, there is
currently a lack of adult-only shelter beds available in Billings.

According to the City of Billings HOME-ARP Survey, the three highest ranked needs for services
for all qualifying populations were mental health services, substance abuse treatment, and
accessing housing / case management. With limited funding and an increasing need for
services that address these barriers, the provision of supportive services is a priority in Billings.
Agencies also ranked housing and shelter needs for each qualifying population. Rental
housing for those experiencing homelessness was identified as the most significant unmet
housing need.

Need for Services by Population
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Need for Shelter & Housing by Population
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In addition to ranking needs for qualifying populations, survey respondents were asked to
provide comments regarding unmet housing and service needs for each qualifying
population. The results are as follows:

Homeless as defined in 24 CFR 91.5

For individuals and/or families experiencing homelessness, social service agencies indicated
that the most common unmet needs were access to various types of affordable housing, lack
of shelter options, and lack of case management, and health services.

e “Outreach on the streets; case management; 24 hour low barrier shelter options ;
permanet [sic] supportive housing; harm reduction care and services, no services should
EVER be dependent on participation in religious activity”

e “Not adequate space at MRM or Family Promise for larger families. Individuals who can't
meet their ADL's - can't get into assisted living / mental hospital. Need caregivers in motel
room. Money to pay off old credit companies - rent, damages, and utilities. Substance
abuse treatment options for those who have severe mental health diagnoses with no
active treatment.”

e “Overnight shelter, both low barrier and other as well as non-congregate care, mental
health and Substance use disorder txmt [ sic ], case management, wrap around services,
supportive and/or transitional housing, Social Support”

e “During Q2 of this year, we assessed and provided some sort of services for 756 literally
homeless adults. Of this, existing case management can prioritize no more than 160
people at any given time.”

e “Lack of affordable accessable [sic] housing”

e lack of affordable housing and lack of permanent supportive housing and services. High
cost to move in (ex: security deposit 3 months rent). High cost of utilities. Lack of financial
and credit counseling assistance. Lack of CORI friendly housing.
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“access to affordable housing”

“case management and service coordination among providers; child care;
transportation”

“Permanent Supportive Housing for the highest utilizers of services. This is housing with
supportive services attached to keep people stabilized.”

“Affordable housing, emergency shelter, rental assistance”
“insufficient family income”

“Unmet service needs include immediate, accessible and affordable housing. This
includes emergency shelter such as low barrier shelter. Another unmet need is housing
that is manageable and affordable by tenants with limited ability to manage their own
home. This population includes mentally and physically disabled adults who cannot or
do not qualify for other housing programs. Low barrier shelter and supportive housing
are the greatest unmet needs for this population.”

“Transitional housing while persons awaiting treatment”

“Adequate, available, affordable housing; access to mental health care”

Unaccompanied Youth

"Same as above; life skills training; drivers training; mentorship programs,; safe places to
be a child, teen, and young adult; children should NOT be expected to act as and perform
adult behavior 24 hours a day; no services should EVER be dependent on participation in
religious activity”

“Overnight shelter, both low barrier and other as well as non-congregate care, mental
health and Substance use disorder txmt [ sic ] case management, wrap around services,
supportive and/or transitional housing, Social Supports”

“There is an extreme shortage of case management for this population, among all other
literally homeless clients we serve. We also need outreach and overnight drop-in care or
emergency shelter specifically for youth”

“Life skills training, substance abuse training, and suicide prevention.”
“Lack of rental/credit history to move into housing.”

“case management and service coordination among providers,; child care;
transportation”

“Transportation”
“Affordable housing, emergency shelter, rental assistance”
“insufficient resources”

“Unmet service needs include immediate, accessible and affordable housing. This
includes emergency shelter such as low barrier shelter. Another unmet need is housing
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that is manageable and affordable by tenants with limited ability to manage their own
home. This population includes mentally and physically disabled adults who cannot or
do not qualify for other housing programs. Low barrier shelter and supportive housing
are the greatest unmet needs for this population.”

e “A tolerant family and community - LQBT youth are too often kicked out of their family”

At-Risk of Homelessness as defined in 24 CFR 91.5

For individuals and/or families at-risk of homelessness, social service agencies indicated that
the most common unmet needs were affordable housing options, financial assistance
related to housing, case management, and supportive services to cover costs such as
childcare and transportation.

e “Supportive services designed to prevent homelessness; child care; reliable public
transportation for shift work; rental and utility assistance; no services should EVER be
dependent on participation in religious activity”

e “Rental Assistance, Life Skills, Budgeting, Employment Training, case management, wrap
around services, Social Supports”

e “Case management, Case management, Case management. | cannot emphasize this
enough. Second to this is outreach with transportation coming in third”

o “Life skills training and budgeting.”
e “lLack of affordable housing and financial supports.”
e “preventative services”

e “case management and service coordination among providers; child care;
transportation”

¢ “Low inventory of affordable housing that is also safe. Affordable, quality childcare and
before and after school care. Transportation.”

e “Affordable housing, emergency shelter, rental assistance”
e ‘“rental qualifications, large downpayments, high rental rates”
e “Transitional housing”

e “Public transportation at night”

Fleeing, or Attempting to Flee, Domestic / Dating Violence, Sexual Assault,
Stalking, or Human Trafficking.

For individuals and/or families fleeing or attempting to flee, domestic / dating violence,
sexual assault, stalking, or human trafficking, social service agencies indicated that the most
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common unmet needs were lack of shelter options, affordable housing, and other supportive
services including mental health care and legal services.

Domestic / Dating Violence

“SAFE and secure housing; cell phones with new numbers,; legal assistance and protection
of public information; SAFE child care; healthcare and financial counceling [ sic ]/aid;
clothing assistance; trauma care; no services should EVER be dependent on participation
in religious activity; SAFE space and TIME to work through the healing process”

“Not enough space at YWCA shelter. Those placed in a motel can't necessarily be kept
safe. Community training for best practices.”

“Specific and Separate Shelters, Ability to house pets, Mental Health and Trauma informed
care, Non-congregate shelter”

“Victim advocacy, resources for temporary shelter, and victim counseling.”

“YWCA Billings services are at capacity. The opening of Gateway Horizons will alleviate
some of the shelter shortage but | believe we will still be unable to serve everyone who
needs it. Additionally, it is almost impossible to find affordable, safe housing that is
accessible to hard to rent popultions [sic].”

“Lack of DV shelters, lack of space for nontraditional groups fleeing.”
“Mental health services - legal services”

“Affordable housing, emergency shelter, rental assistance”
“insufficient resources for healing”

“Adequate, available, affordable housing”

Sexual Assault

“Need an advocate / counselor / transport. Community training for best practices.”

“Specific and Separate Shelters, Ability to house pets, Mental Health and Trauma informed
care, Non-congregate shelter”

“Victim counseling and a safe place while fleeing.”

“Lack of DV shelters, lack of space for nontraditional groups fleeing.”
“Mental health services - legal services”

“Affordable housing, emergency shelter, rental assistance”
“Insufficient resources for healing”

“Adequate, available, affordable housing; access to mental health support”
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Stalking

“Not enough space at YWCA shelter. Those placed in motel through MERA cannot be
protected. Community training for best practices.”

“Specific and Separate Shelters, Ability to house pets, Mental Health and Trauma informed
care, Non-congregate shelter”

“victim education for cyber bullying and Victim counseling and a safe place while fleeing.”
“Lack of DV shelters, lack of space for nontraditional groups fleeing.”

“Mental health services - legal services”

“Affordable housing, emergency shelter, rental assistance”

“insufficient resources for protection”

“Law enforcement that take this seriously”

Human Trafficking

“SAFE transportation to a different city or state; advocate assistance throughout
legal/court process; legal protection from criminal charges; restitution”

“Peer mentors that can provide immediate transport. Community training for best
practices.”

“Specific and Separate Shelters, Ability to house pets, Mental Health and Trauma informed
care, Non-congregate shelter”

“Victim education and counseling, community education and partnerships within the
community.”

“We need low barrier, immediate short-term (3-5 day) placement option for survivors
exiting the life. Trauma, other mental health problems, flight or fight response to an
abusive life, drug dependency, sleep deprivation, and many more factors demand that
each Survivor exiting the life of trafficking get a few days to rest and think about their next
step in life before making a life decision under the influence of a grave need to survive.”

“Lack of DV shelters, lack of space for nontraditional groups fleeing.”
“Mental health services - legal services”

“Affordable housing, emergency shelter, rental assistance”
“insufficient support during legal proceedings and after”

“Adequate, available, affordable housing; access to mental health support; follow through
on capturing the trafficker”
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Other populations requiring services or housing assistance to prevent
homelessness and other populations at greatest risk of housing instability, as
defined by HUD in the Notice.

For individuals and/or families requiring services or housing assistance to prevent
homelessness and other populations at greatest risk of housing instability, social service
agencies indicated that the most common unmet needs were lack of affordable housing,
rental assistance, supportive services for substance abuse treatment and life skills, and case
management.

Individuals or Families Requiring Services or Housing Assistance to Prevent
Homelessness

e “Mortgage assistance through MERA is a loan and very difficult to acquire. Provide less
requirements and one-time free assistance rather than a loan.”

e “Rental Assistance, Life Skills, Budgeting, Employment Training, case management, wrap
around services, Social Supports”

e “This is an area where we have quite a bit of assistance, but it is often hampered by so
many funding requirements that it can be difficult to utilize. Unrestricted funds would help
case managers find creative solutions for Housing Problem Solving”

e “Child care resources/ options, transportation, adapting back to workforce.”

e “Lack of affordable housing, high cost of living, lack of financial resources including
employment opportunities”

e “Mental health and other supportive services that can be accessed easily any time of the
day or night”

o “Affordable housing, emergency shelter, rental assistance”
e ‘“rental qualifications, credit scores, high rental rates, low availability”

e “Adequate, available, affordable housing”

Individuals or Families At Greatest Risk of Housing Instability

e “Increase access to mental health, DV, substance abuse treatment. Money doesn't solve
the problem. They need supportive services w/easy access.”

e “Social Supports, Life Skills, Budgeting, job training, child care, intensive case management,
wrap around services for entire family”

e “Have | mentioned case management? We could also use care coordination teams with
members strategically placed to fill gaps within the homeless crisis response system”
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e “Lack of affordable, accessable [sic] housing and renters education.”

e “Lack of affordable housing, high cost of living, lack of financial resources including
employment opportunities.”

e “Low inventory of affordable housing that is also safe. Mental health support that can be
accessed easily any time of the day or night. Affordable quality childcare, before and
afterschool care.”

o “Affordable housing, emergency shelter, rental assistance”
e ‘“insufficient resources for income, housing”

e “Adequate, available, affordable housing”

Veterans and Families that include a Veteran Family Member

 “Integraded [sic] health and behavioral care; permanent supportive housing when
needed; wrap around services at all levels”

e “Services for those who are not income qualified by who have had a major life event or
disaster.”

» “Specific Services like VOA and Independence Hall (need a second shelter for female
veterans who are homeless), long term case management”

e “Traumatic Brain Injuries, PTSD, medication management, holistic relief. Aside from this, we
work well with local veteran service providers and defer to them on the best way to meet
any unmet need in this category”

e “Budgeting education, more affordable housing.”

e “Lack of Veteran focused providers such as Veterans Inc. Lack of funding to support all
homeless veterans during a housing crisis with minimal financial resources.”

e “Mental health services”
o “Affordable housing, emergency shelter, rental assistance”

e ‘“insufficient resources for housing, medical”
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Identify any gaps within the current shelter and housing inventory as well as the
service delivery system.

Table One indicates a significant gap exists between the number of individuals and families
experiencing homelessness or at-risk of homelessness compared to the number of available
affordable housing units for these populations.

Table One: Non-Homeless Housing Needs Inventory and Gap Analysis Table

Current Level of Gap
Categories Inventory Need Analysis
# Units # HH # HH
Total Occupied and Vacant Rental Units 18,075
Occupied and Vacant Rental Units Affordable to HH at 30% AMI 1920
(At-Risk of Homelessness) '
Occupied and Vacant Rental Units Affordable to HH at 50% AMI (Other Populations) 5,255
0%-30% AMI Renter HH w/ 1 or more severe housing problems 2380
(At-Risk of Homelessness) '
30%-50% AMI Renter HH w/ 1 or more severe housing problems (Other Populations) 1105

Current Gap for HH at 30% | (460)
Current Gap for HH between 30% and 50% 4,150
Data Sources: CHAS 2018 Five-Year Data by Place
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Data (Table Two) indicates the number of beds and units, when combined, are adequate to
provide shelter and housing to families, but a significant need for the development of 272
units or 311 beds for individuals. A gap exists between the number of Adult-Only beds in
emergency shelters and transitional housing units versus what is needed. Currently,
permanent supportive housing units in Billings exist for individuals or families with veteran
status and those fleeing or attempting to flee domestic violence and/or human trafficking. An
updated version of housing inventory with staff input can be found in Appendix C.

Table Two: Homeless Needs Inventory and Gap Analysis Table

Current Inventory Homeless Population Gap Analysis
. Adults .
Family Veterans Family Adults Only
Only (2 co) 2
o | 2 = @
QO c 6 ()
E (8] 1) o (7] E [0}
A [0) Al = = = o O
Housing Type s | = = s e o ¢
(%] n (%] n (%] I ie] N [0} u— 9 (%] n (%] (2]
§ ¢ §§ 3§ 2%z 8§ %23 £ § G¢
Q S Qa S @ £ > # I > g'S Q S Q S
H H * | % H 2 IS S = H H H H
# O o) 9
[T I >
Emergency Shelter 52 | 19 88 | 88 0
Transitional Housing 40 9 0 0 20
Permanent Supportive Housing 0 0 0 0 90
Other Permanent Housing NA | NA | NA NA NA NA
Sheltered Homeless 48 | 27 | 17N 152 22 24
Unsheltered Homeless 33 | 4 | 228 | 208 | NA* | NA*
Totals 92 28 88 88 1o 81 31 399 360 22 24
Current Gap m| @) | 31n) | (272)

Data provided by Montana Continuum of Care, November 2021 via Bob Buzzas and Christopher Sage, PCNIl.org
* The last unsheltered count was observational due to the pandemic. Veteran status and DV were not observed.
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While a need for additional shelter beds for adults exists, the development of MRM's Unified
Campus Project and YWCA'’s Gateway Horizons will add over 230 beds to help close this gap.
Both of these organizations serve a significant number of people experiencing homelessness
each year, so these improvements will be greatly impactful for the community. At this time,
using HOME-ARP funds to provide supportive services and address housing instability for all
qualifying populations in Billings appears to outweigh the need for developing shelter units.

The City of Billings is also included in a statewide Continuum of Care. Year after year, the
Montana Continuum of Care has prioritized and allocated a vast majority of HUD’s
Continuum of Care funding for renewal programs benefiting organizations in western
Montana. This leaves very little funding for new projects in Billings. In 2021, over 80 percent of
the $3.26 million was dedicated to renewal and reallocation projects.

Since 2005, organizations located in Billings were directly allocated seven percent of the near
$40 million allocated through the Montana Continuum of Care ($2.88 million). Organizations
in Missoula were allocated 40 percent of the Continuum of Care’s funding ($15.8 million).
Organizations in western Montana receive most of the allocations; agencies within 120 miles
of Missoula received 73 percent ($29 million) of the funding.

The Montana Census and Economic Information Center (CEIC) released data analyzing ACS
5-Year Data. In 2019, Billings had the highest percent of occupied housing units in the state.
The vacancy rate for rentals hovered at around 7% in 2019. In 2021 Billings was rated the
number one city in the Wall Street Journal’'s Emerging Housing Markets Index. This type of
national attention likely led to an influx of people moving to Billings and therefore driving up
housing costs. In June 2021, the average price for a single-family home had increased by 32%
since the previous year.

Rental prices have also continued to increase. According to ACS 5-Year Estimate data,
Billings's median gross rent was $965 (U.S. Census Bureau QuickFacts) from 2017 — 2021. Fair
Market Rent (FMR) for Billings is now over $1,000 per month for a two bedroom unit, the fourth
highest in the state. The increasing cost of housing leaves the options limited for community
members in need of more affordable housing. The financial strain on individuals and families
is also significant, as the ability to remain in a stable housing situation becomes increasingly
difficult.

As of January 20, 2023, the Montana Department of Commerce is no longer accepting new
applications for the Montana Emergency Rental Assistance (MERA) program. According to the
State of Montana, over 12,000 Montana households received assistance for future and past
due rent, past due and future utilities since 2021.
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For eligible individuals and families fleeing or attempting to flee violence and/or trafficking,
YWCA'’s Housing Navigator is a key resource; however, not all survivors will be able to receive
financial assistance for housing because of limited resources.

In the City of Billings HOME-ARP Survey, organizations were asked to identify whether they
maintain a waiting list for each type of service they provide. Respondents indicated that the
majority of time spent on a waiting list for services in Billings is one week or less. However,
regarding housing and shelter needs, most individuals and families are on a waiting list for
approximately three months. Wait time for financial assistance (including rental and deposit
assistance) was averaged at three months, the highest wait time for any of the supportive
services.

Despite there being a variety of services available to assist qualifying populations, funding is
not currently sufficient to meet the need. More affordable housing and expanded funding for
services is crucial to addressing the gaps in housing and service delivery in Billings.

Identify the characteristics of housing associated with instability and an
increased risk of homelessness if the PJ will include such conditions in its
definition of “other populations” as established in the HOME-ARP Notice.

The City does not intend to further define ‘other populations’ beyond what is established in
the HOME-ARP Notice.

Identify priority needs for qualifying populations.

The provision of supportive services is a clear priority need for all the qualifying populations.
Supportive services related to health (including mental health and substance abuse
treatment) were the highest ranked needs for all qualifying populations in the City of Billings
HOME-ARP Survey. Additionally, accessing housing / case management, outreach services,
transportation, food, and outpatient services were among the highest priority needs for
individuals and families experiencing homelessness, at-risk of homelessness, and other
populations. The Yellowstone County CoC also recommended that the City consider using
HOME-ARP funding for supportive service needs, especially case management and care
coordination teams to fill the gaps within homeless crisis response.

The highest ranked housing need was for rental housing for households experiencing
homelessness. The City recognizes that a lack of affordable housing for qualifying
populations in Billings is a significant issue. The City determined that providing Supportive
Services with HOME-ARP funds and encouraging affordable housing development through
current programming will maximize funding benefits, increase long-term sustainability of
housing developments, and most effectively benefit all qualifying populations.
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Explain how the level of need and gaps in its shelter and housing inventory and
service delivery systems based on the data presented in the plan were
determined.

Quantitative data sources include the 2014-2018 Comprehensive Housing Affordability
Strategy (CHAS), 2019 and 2020 American Community Survey (ACS), 2019 and 2020 Point-In-
Time counts through the Montana Continuum of Care, and some analysis of the Coordinated
Entry System (CES) in Billings. The City relied heavily on the consultation process and other
community assessments to fill in gaps in the available quantitative data and to better
understand agency services, gaps, and needs. The City reviewed the number of organizations
serving the qualifying populations and their current capacity as well as how the organizations
are funded. Through this information, the City determined that a need for more affordable
rental housing inventory, permanent supportive housing, and the provision of expanded
supportive services are crucial to address unmet needs and bridge gaps in services.
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HOME-ARP Activities

Describe the method for soliciting applications for funding and/or selecting
developers, service providers, subrecipients and/or contractors.

The development of funding application materials and applicant eligibility criteria will be
undertaken during HUD's review of the City’'s HOME-ARP Allocation Plan. The City will hold an
open application process following HUD's approval of the HOME-ARP Allocation Plan. Any
developer, service provider, subrecipient and/or contractor may apply. Following the
application deadline, all applications received will be reviewed for completeness, eligibility,
and an applicant’s ability to provide services based on the priorities identified within the
allocation plan. The City will also consult with Montana Fair Housing to ensure procedures are
in place so that applicants convey compliance with fair housing, civil rights, and
nondiscrimination requirements during preference implementation.

Funding allocations for selected applicants will be finalized following the City’s review of the
applicant’s project scope regarding how well it meets the prioritized needs and gaps as
identified, as well as their ability to carry out activities as outlined in the federal requirements.

Describe whether the PJ will administer eligible activities directly.

The City proposes that selected applicant(s) administer selected activities; the City will
monitor the applicant(s) / subrecipient(s).

If any portion of the PJ’s HOME-ARP administrative funds were provided to a
subrecipient or contractor prior to HUD’s acceptance of the HOME-ARP allocation
plan because the subrecipient or contractor is responsible for the administration
of the PJ’s entire HOME-ARP grant, identify the subrecipient or contractor and
describe its role and responsibilities in administering all the PJ’'s HOME-ARP
program.

Administrative funds were not provided to a subrecipient or contractor prior to HUD’s
acceptance of the HOME-ARP allocation plan.
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PJs must indicate the amount of HOME-ARP funding that is planned for each
eligible HOME-ARP activity type and demonstrate that any planned funding for
nonprofit organization operating assistance, nonprofit capacity building, and
administrative costs is within HOME-ARP limits.

Use of HOME-ARP Funding

. Funding Percent of Statutory
Service .
Amount the Grant Limit
Supportive Services $1,030,770
Acquisition, Development of Non-Congregate $0
Shelter
Tenant-Based Rental Assistance $0
Development of Affordable Rental Housing $0
Non-Profit Operating $0 0% 5%
Non-Profit Capacity-Building $0 0% 5%
Administration and Planning $181,901 15% 15%
Total HOME-ARP Allocation $1,212,671

Describe how the PJ will distribute HOME-ARP funds in accordance with its priority
needs identified in its needs assessment and gap analysis:

In accordance with its FY2020-2024 Consolidated Plan, the City manages its activities and
programs on the basis of timely community need. Types of applications for funding may vary
based on changing community resources and needs throughout the expenditure period;
however, the City expects that funding will be allocated to address the overall needs and
gaps as discussed in its Allocation Plan.

The City proposes to fund Administration and Planning at the full amount (15% of the total
HOME-ARP funding amount). These funds will allow City Staff to execute duties related to the
program efficiently including program management, coordination, monitoring, and
evaluation. Funding must also be sufficient to operate and monitor the HOME-ARP program
and any subrecipient(s) through the expenditure deadline of September 2030.

The City will distribute the remaining 85% of the total funding award through Supportive
Services to supplement programs that currently exist and/or other projects that are eligible to
take on this activity through a written agreement with the City. Through its gap analysis, the
City identified that the number of households in need of services to secure and maintain
housing in all qualifying populations is significant. Providing supportive services to qualified
households will help close the gap on several priority needs identified by both residents and
providers in Billings.
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Describe how the characteristics of the shelter and housing inventory, service
delivery system, and the needs identified in the gap analysis provided a rationale
for the plan to fund eligible activities.

The needs assessment revealed that households considered homeless, at risk of
homelessness, requiring services or housing assistance to prevent homelessness, and/or
other populations at greatest risk of housing instability need ongoing assistance and
supportive services to secure and maintain affordable housing options. Limited resources,
provider identified needs, and wait times for this type of support provided a rationale for
funding these activities. Because financial assistance for rental applications, deposits, utility
payments, etc. and short / medium-term financial assistance for rent are also eligible
services, the City expects these types of needs can also be successfully met.

The gaps analysis identified the need for more affordable rental housing and shelter beds for
homeless individuals; however, the City does not propose the acquisition / development of
non-congregate shelter, or the development of affordable rental housing using HOME-ARP
funds. The total allocated funding amount does not lend itself to the production of more than
three units without a significant amount of additionally leveraged funds. Considering the
restricted use period of up to fifteen years, and that only a few households could potentially
benefit, undertaking these activities is not considered an effective use of HOME-ARP funds to
address this gap within the expenditure period in the Billings community.

To serve all qualifying populations, the City determined that Supportive Services will most
effectively address the unmet needs and service gaps that currently exist in Billings. The City
can ensure that households within all of the qualifying populations will benefit from this
funding use. The City also recognizes that housing and shelter needs for those experiencing
homelessness is a community need. To ensure residents in all qualifying populations have
increased access to services, and to support community housing needs, the City will continue
to support the development of rental housing and/or shelter through existing programming.
The City Council has prioritized the allocation of Community Development Block Grant
(CDBG) and HOME Investment Partnerships Program (HOME) funds to address this need.
Agencies can apply at any time through the Affordable Housing Development program at
billingsmt.gov/AHDinfo.
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HOME-ARP Production Housing Goals

Estimate the number of affordable rental housing units for qualifying populations
that the PJ will produce or support with its HOME-ARP allocation.

The City of Billings will not be proposing the production or support of additional affordable
rental housing units with HOME-ARP funds.

Describe the specific affordable rental housing production goal that the PJ hopes
to achieve and describe how it will address the PJ’s priority needs.

The City of Billings does not have an affordable rental housing production goal that will utilize
HOME-ARP funds.

Preferences

A preference provides a priority for the selection of applicants who fall into a specific QP or category (e.g., elderly or
persons with disabilities) within a QP (i.e, subpopulation) to receive assistance. A preference permits an eligible
applicant that qualifies for a PJ-adopted preference to be selected for HOME-ARP assistance before another eligible
applicant that does not qualify for a preference. A method of prioritization is the process by which a PJ determines
how two or more eligible applicants qualifying for the same or different preferences are selected for HOME-ARP
assistance. the HOME-ARP allocation plan must identify whether the PJ intends to give a preference to one or more
qualifying populations or a subpopulation within one or more qualifying populations for any eligible activity or
project.

s Preferences cannot violate any applicable fair housing, civil rights, and nondiscrimination requirements, including
but not limited to those requirements listed in 24 CFR 5.105(a).

e The PJ must comply with all applicable nondiscrimination and equal opportunity laws and requirements listed in
24 CFR 5.105(a) and any other applicable fair housing and civil rights laws and requirements when establishing
preferences or methods of prioritization.

Identify whether the PJ intends to give preference to one or more qualifying
populations or a subpopulation within one or more qualifying populations for any
eligible activity or project.

The City’s needs assessment and gaps analysis demonstrated a considerable lack of
affordable housing options, especially for homeless and at-risk households; however, the
need for various supportive services were identified as critical for all qualifying populations.
Because the City proposes that HOME-ARP funds be allocated to supportive services and not
for the development of additional housing or shelters, financial assistance for all qualifying
populations is essential. The expanded provision of services for all populations will address
the unmet needs and gaps identified by service providers, therefore the City will not
implement a preference for any qualifying populations or subpopulations.
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Because of the open and competitive application process, the City expects funding
applications to vary. The City will ensure that applicants verify that they serve individuals
and/or families that meet the criteria for at least one or more of the qualifying populations. As
noted previously, the City may implement and advertise an additional application process to
ensure all qualifying populations benefit and to ensure all needs and gaps for all qualifying
populations are addressed.

If a preference was identified, explain how the use of a preference or method of
prioritization will address the unmet need or gap in benefits and services received
by individuals and families in the qualifying population or category of qualifying
population, consistent with the PJ’s needs assessment and gap analysis:

N/A.

HOME-ARP Refinancing Guidelines

If the PJ intends to use HOME-ARP funds to refinance existing debt secured by multifamily rental housing that is
being rehabilitated with HOME-ARP funds, the PJ must state its HOME-ARP refinancing guidelines in accordance with
24 CFR 92.206(b). The guidelines must describe the conditions under with the PJ will refinance existing debt for a
HOME-ARP rental project.

The City of Billings does not intend to use HOME-ARP funds to refinance existing debt secured
by multifamily rental housing.
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Appendix A : City of Billings HOME-ARP Survey

HOME-ARP Service Provider Survey g Billings

Background: The City of Billings has been allocated about $969,000 from the U.S. Department of Housing & Urban
Development (HUD) through the HOME Investment Partnership Program (HOME) as part of the American Rescue Plan
{ARP). HOME-ARP funding must benefit individuals and families who are homeless, at risk of homelessness, and in other
vulnerable populations to reduce homelessness and increase housing stability within the Billings city limits. There are
four eligible activities:

e Production or Preservation of Affordable Housing

e Tenant-Based Rental Assistance (TBRA)

e Supportive Services, Homeless Prevention Services, and Housing Counseling
e Purchase and Development of Non-Congregate Shelter

This survey was designed to gather data to help determine priorities for a coordinated HOME-ARP response within the
Billings community. Please be as accurate as possible in your responses, as community need must be established prior to
funding allocation. If the organization served an individual or family more than one time in the past 12 months, please
count that individual / family only ONCE. Please complete this survey by November 14, 2022.

You may either complete this paper survey and return it by US mail, complete the survey online at
https://www.surveymonkey.com/r/HOME-ARP_Billings, by clicking the link at
https://www.billingsmt.gov/2989/HOME-ARP-American-Rescue-Plan, or scan the QR code atright to
complete the online survey on a computer, tablet, or smartphone. If you need assistance, please
contact the Billings Community Development Division at (406) 247-8675.

Organization Name:

Contact Name: Joh Title

Contact Email: Phone Number | ( }

Please ensure the information provided below is representative of verifiable backup documentation and data for
the crganization.

i ; ; ; O Yes [ONo
1. Isyour crganization interested in accessing HOME-ARP funding?
0 Unsure
2. Does your organization have strategic pans, annual reports, or other materials that provide [JYes [INo
information about program services and outcomes?

If yes, please describe materials your organization has about program services and outcomes AND if they are
available for review.

3. Does your organization solicit feedback from populations served? (e.g., client or participant

satisfaction surveys) OYes CONo

If yes, please describe the feedback solicitation methods used AND if they are available for review.

g Eivlcl)irngs
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4. Please enter the total unduplicated number of people the
organization served in the PAST 12 MONTHS for each of the
following populations. Also identify average household size.

BLUE CAPS indicate HOME-ARP “qualifving populations”

#
Individuals
[single person

household)

#
Families

Average
family
heousehold
size

If the organization served individuals or families more than one time in the past 12 months, please count that individual / family only ONCE.

EXPERIENCING HOMELESS

Those lacking fixed, regular, adequate night-time residence
fe.q., living in car, motorhome, park, campground, abandoned building, bus
station, airport, etc.}
Living in a supervised shelter
{e.q., congregate, non-congregate, transitional housing, hotels / motels - paid by
charitable / government organization, or institution)
Losing primary nighttime residence
{e.qg., within 14 days of application, no subsequent residence identified, or lacks support
networks / resources to obtain housing}

UNACCOMPANIED YOUTH
Unaccompanied individuals under 25 years old and it is not possible to live in safe
environment.

FAMILIES WITH CHILDREN AND/OR YOUTH
& No housing lease, ownership, or occupancy agreement for 60 days prior;
* Has moved two or more times within the last 60 days;
e Js expected to stay homeless due to chronic disability, addiction, history of
violence, neglect;
® Sharing housing due to loss of housing, economic hardship, or similar reasons;
e Children of migrants;
® Those abandoned at a hospital or awaiting foster care placement; and/or

e living in temporary accommaodation for not more than 90 days in the residence of
another individual

INDIVIDUALS OR FAMILIES AT RISK OF HOMELESSNESS
“Homeless” as defined in 24 CFR 91.5.
® Currently housed with temparary / emergency assistance [financial, services,
rental assistance, etc.}

® Needs additional housing assistance / supportive services to avoid a return to
homelessness

b Biings
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Please enter the total unduplicated number of people the
organization served in the PAST 12 MONTHS for each of the following
populations. Alsc identify average household size.

BLUE CAPS indicate HOME-ARP “qualifving populations”

#
Individuals #
(single person Families
household)

Average
family
household
size

If the organization served individuals or families more than one time in the past 12 months, please count that individual / family only ONCE.

Those Fleeing, or Attempting te Flee, Domestic Violence, Dating
Violence, Sexual Assault, Stalking, or Human Trafficking

Domestic Violence: A felony or misdemeancr crime of violence committed by a
person: Who is / was in a social relationship of a romantic or intimate nature with
the victim; With whom the victim shares a child in common; or Who is / was
cohabitating with the victim {as a family member and / or a spouse or intimate
partner}.

Dating Violence: Violence committed by a person who is / was in a social relationship
of romantic or intimate nature with the victim.

Sexual Assault: Nonconsensual sexual act including, but not limited to, a person who
lacks capacity to consent.

Stalking: Engaging in a course of conduct directed at a specific person that would
cause a reasonable person to: fear for their safety or the safety of others; or suffer
substantial emational distress.

Human Trafficking: The use of force, fraud, or coercion for the recruitment, harboring,
transportation, provision, or obtaining a person for the purpose of: A commercial
sex act (under the age of 18 is defined as a severe form of trafficking}; or Labor or
services through subjection to involuntary servitude, peonage, debt bondage, or
slavery.

INDIVIDUALS / FAMILIES AT GREATEST RISK OF HOUSING INSTABILITY

<£30% Area Median Income (AMI) and experiencing severe cost burden
and paying more than 50% of monthly household income for housing

costs

OR Hoysthold Stz Incaanrn/::‘:'i\::i!* \n:i‘:\‘w:ﬁ.mw‘il"
S17,800 £29,650)

) S20340 33,850
<50% AMI and meets at least one of 3 $22.800 SARI00
the following conditions: : 2o il

& Moved 2+ times over last 60 days ° SRR %ﬂb'm,‘)

6 $29.500 $49,100

e living in another's home due to economic > P pr—
hardship 5 33,550 55,850
e Notified housing terminated within 21 “Fffective iune 15, 7022

days
e Livesin hotel / motel not paid by charitable / government organization
e livesin SRO / efficiency apartment, 2+ persons
® livesin 1+ bedroom apartment w/>1.5 persons per room

® Exiting institution, health / mental health facility, foster care youth facility,
corrections, ete.

5. Please check any notable demographics within the homeless populations the organization serves:

O Rrace O Eethnicity

d Family makeup O individual

O veterans O bisabled

O Recovering substance misuse / abuse O BIPOC (black, indigenous, and people
of color)

O Age

O Gender

O Active substance misuse / abuse

O LeeTQ (lesbian, gay, bisexual,

transgender, and queer)

Please feel free to comment regarding notable demographics checked above.

g gflﬁngs
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6. How many unduplicated people from the
above-noted QUALIFYING POPULATIONS did
the organization provide the following services
within the past 12 months? Please also
identify funding source and waiting list data.

#
Unduplicated
people served
inthe past 12

months

Identify
Funding
Source Used
to Provide
Service

If waiting list is
used, # people
on waiting list

Average
waiting time
for those on

waiting list to
access services

If the organization served individuals or families more than one time in the past 12 months, please count that individual / family only ONCE.

Housing

Accessing Housing / Case Management: Housing
search, moving arrangements, securing utilities, submitting
applications, etc.

Homeless Services Counseling: Assistance in finding
emergency shelter or gaining access to transitional housing.

Housing: Providing affordabie rental housing to qualified
populations with a signed lease.

Moving Costs: Truck rental / moving company fees to
move into permanent housing.

Rental Assistance: Paying rent to landlords for clients not
able to afford monthly rent to maintain housing.

Rental Arrears Payments: Payment of late fees or
missed rent charges to remove a demonstrated barrier to
maintain housing.

Rental Deposit Assistance: Rental deposits to obtain
housing.

Rental Housing Counseling: HUD rentai and rent
subsidy programs, fair housing, rental search assistance,
landlord tenant laws, lease terms, rent delinguency,
referrals to state /local / federal resources.

Utility Deposit Assistance: Deposits for gas, electric,
water, and / or sewer.

Utility Payments: Payments required by the utility
company for gas, electric, water, and / or sewer.

Healthcare

Mental Health Services: outpatient treatment, crisis
intervention, counseling, prescriptions of psychotropic
medications, etc. to address mental health conditions to
bring about positive resolution.

Outpatient Health Services: outpatient treatment, in-
home care, and / or emergency services including health
assessments, health education, assistance in accessing
health services, preventive medical care, prescriptions,
follow up services, preventive and urgent dental care.

Substance Abuse Treatment: Services to prevent,
reduce, eliminate, or deter relapse of substance abuse or
addictive behaviors and are provided by licensed or certified
professionals.

b Biiings
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How many unduplicated people in the
QUALIFYING POPULATIONS did the organization
provide the following services to within the past
12 months? Please also identify funding source(s)

and waiting list data.

#
Unduplicated
people served
inthe past 12

months

ldentify
Funding
Source Used
to Provide
Service

If waiting list is
used, # people
on waiting list

Average
waiting time
for those on
waiting list to

access services

If the organization served individuals or families more than one time in the past 12 months, please count that individual / family only ONCE.

Supportive Services

Child Care: payments to a licensed, qualified for the
supervision and care of minor child{ren}.

Employment Assistance or Job Training: Classroom,
online and/or computer instruction, on-the-job instruction,
services that assist individuals in securing employment,
acquiring learning skills, and/or increasing earning
potential.

Fair Housing & Civil Rights: Providing information and
resources.

Food: Providing meals and / or groceries.

Life Skills Training: Teaching critical life management
skills that have not been learned or were lost due to
physical / mental illness, domestic / dating violence, sexual
assault, stalking, human trafficking, substance misuse, or
homelessness.

Legal Services: Attorneys services for representation in
matters that interfere with the ability to obtain and for
retain housing: child support; guardianship; paternity;
protection arders for victims of domestic violence, dating
violence, sexual assault, human trafficking, and / or
stalking; benefits appeals; immigration; citizenship; etc.

Transportation: Public / private transportation to access
medical care, employment childcare, or other services.

Homeless Servic

Emergency Shelter: Non-private beds as temporary
shelter to individuals and families. No lease required.

Non-Congregate Emergency Shelter: private units or
rooms as temporary shelter to individuals and families. No
lease required

Outreach Services: Engaging qualified populations in the
community to provide immediate support and intervention
services. Includes initial assessment; crisis counseling;
addressing urgent physical need fe.qg., meals, blankets,
clothes, or toiletries}; actively connecting and providing
people with information and referrals to homeless and
mainstream pragrams; and publicizing the availability of the

housing and/or services.

7. Does your crganization provide non-congregate

emergency shelter?

O Yes

O No

If yes, who owns the shelter building?

[ Organization Owns

O Other Ownership

b2 Bifings

55




If yes, does the organization have confirmed and reliakle source(s) of funding
for ongoing operating costs?

O Yes

O No

Please explain the funding source(s) for ongoing operating costs:

8. Please share your opinion by ranking the need for additional funding to serve Billings’ qualifying populations in

the follewing areas:

Rank the level of need for additional funding according to the following scale:

Need for additional funding to serve
qualifying populations in Billings

0=NoNeed; 1=LowNeed; 2=Moderate Need; 3 =High Need, 4 =Critical Need

0

1

2

3

4

Rental Housing Counseling

Pre-Purchase Homebuying Counseling

Homeless Services Counseling

Child Care

Employment Assistance or Job Training

Food

Accessing Housing / Case Management

Legal Services

Life Skills Training

Mental Health Services

Outpatient Health Services

Outreach Services

Substance Abuse Treatment

Transportation

Rental Deposit Assistance

Utility Deposit Assistance

Moving Costs

Rental Assistance

Utility Payments

Rental Arrears Payments

b Biings
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9. Please describe any prominent, UNMET SERVICE NEEDS specific to the following populations.

If needed, please refer to the definitions on pages 2-3.

Individuals and / or families experiencing
homeless

Unaccompanied youth

Individuals and / or families at-risk of
homelessness

Individuals and / or families requiring
services or housing assistance to prevent
homelessness

Individuals and / or families at greatest
risk of housing instability

Individuals and / or families fleeing
Domestic / Dating Violence

Individuals and / or families fleeing Sexual
Assault

Individuals and / or families fleeing
Stalking

Individuals and / or families fleeing Human
Trafficking

Veteran individuals and / or families

10. Please rank the level of need for developing additional shelter / housing to serve qualifying populations within

the Billings city limits. If needed, please refer to the definitions on pages 2-3.
Rank the level of need for additional shelter / housing according to the following scale:
0=No Need; 1=Low Need; 2=Moderate Need; 3=High Need, 4 =Critical Need

Experiencing Homelessness:
e Lacking fixed, regular, adequate night-time residence
e Living in a supervised shelter
e Losing primary nighttime residence

Emergency Shelter:

Private units or rooms as
temporary shelter to
individuals and families. No
lease required.

Rental Housing:

Private single-family or multi-
family rental units for
individuals and / or families.
Occupants must sign a lease.

Individuals

Families

Unaccompanied Youth

g E{I?fngs
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0=No Need; 1=Low Need; 2=Moderate Need;

Rank the level of need for additional shelter / housing according to the following scale:
3 = High Need, 4 = Critical Need

At-Risk of Homelessness:

e <30% Area Median Income

e Lacks resources / support to prevent them from moving
to shelter, other place
Moved 2+ times over last 60 days
Living in another's home due to economic hardship
Notified housing terminated within 21 days
Lives in hotel / motel not paid by charitable / government
organization
Lives in SRO / efficiency apartment, 2+ persons
Lives in 1+ bedroom apartment w/>1.5 persons per room
Exiting institution, health / mental health facility, foster
care youth facility, corrections, etc.

Emergency Shelter:
Private units or rcoms as
temporary shelter to
individuals and families. No
lease required.

Rental Housing:

Private single-family or multi-
family rental units for
individuals and / or families.
Occupants must sign a lease.

Individuals

Families

Unaccompanied Youth

Those fleeing or attempting to flee domestic violence:

A felony or misdemeanor crime of violence committed by a person: Who is / was
in a sacial relationship of a romantic or intimate nature with the victim; With
whom the victim shares a child in common; or Who is / was cohabitating with
the victim {as a family member and / or a spouse or intimate partner).

Emergency Shelter:
Private units or rooms as
temporary shelter to
individuals and families. No
lease required.

Rental Housing:

Private single-family or multi-
family rental units for
individuals and / or families.
Qccupants must sign a lease.

Individuals

Families

Unaccompanied Youth

Those fleeing or attempting to flee dating violence:
Vielence committed by a person wheo is / was in @ social relationship of romantic
or intimate nature with the victim.

Emergency Shelter:
Private units or rooms as
temporary shelter to
individuals and families. No
lease required.

Rental Housing:

Private single-family or multi-
family rental units for
individuals and / or families.
Occupants must sign a lease.

Individuals

Families

Unaccompanied Youth

Those fleeing or attempting to flee sexual assault:
Nonconsensual sexual act including, but not limited to, a person who lacks
capacity to consent.

Emergency Shelter:
Private units or rooms as
temporary shelter to
individuals and families. No
lease required.

Rental Housing:

Private single-family or multi-
family rental units for
individuals and / or families.
Qccupants must sign a lease.

Individuals

Families

Unaccompanied Youth

g Efli)ings
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Rank the level of need for additional shelter / housing according to the following scale:
0=NoNeed; 1=LowNeed; 2=Moderate Need; 3=High Need, 4 =Critical Need

Those fleeing or attempting to flee stalking: Emergency Shelter: Rental Housing:
Engaging in a course of conduct directed at a specific person that would cause g | Private units or raoms as Peréte smgle—fa_mny or multi-
reasonable person to: fear far their safety ar the safety of athers; or suffer temporary shelter to family rental units for
substantial emotional distress. individuals and families. No individuals and / or families.
lease required. Occupants must sign a lease.
Individuals
Families

Unaccompanied Youth

Those fleeing or attempting tc flee human trafficking: Emergency Shelter: Rental Housing:

The use of force, fraud, or coercion for the recruitment, harboring, Private units or roams as Private single-family or multi-
transportation, provision, or obtaining a person for the purpose of: A temporary shelter to family rental units for
commercial sex act {under the age of 18 is defined as a severe form of individuals and families. No [ individuals and / or families.
trafficking); or Labor or services through subjection to involuntary servitude, laase required. Occupants must sign a lease.

peonage, debt bondage, or slavery.

Individuals

Families

Unaccompanied Youth

Emergency Shelter Rental Housing

Individual Veterans that meet one of the above criteria.

Families, that include a Veteran Family Member, that meet one
or more of the above criteria.

11. Is the organization an active and involved member of the Billings Continuum of Care?

(e.g., regularly attending monthly meetings) LiYes DClNe

12. Is the organization an active and involved member of the Montana Continuum of

Care? OYes [ONo

13. Does the organization regularly use the Homeless Management Infermation System
(HMIS) managed by the Montana Continuum of Care? (e.g., enter and update client OYes [ONe
data as appropriate)

14. Does the organization actively participate in regularly-scheduled Coordinated Entry

System meetings? OYes [ONe

15. Does the organization provide housing and/or services for those reviewed through

the Coordinated Entry system? LiYes LiNo

Thank you for responding to this survey. The City appreciates your participation and feedback! The information
provided will be used to better understand community needs and priorities related to housing / homelessness in Billings
and to facilitate the HOME-ARP allocation process.

Applications for HOME-ARP funding will be released following survey data review and analysis.

Please mail this completed survey to: HOME-ARP Survey Response
Community Develepment Division
2825 3 Ave. N, Suite 610
Billings, MT 59101

b Hiings
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Appendix B: Mayor’s Letter of Support - City of Billings HOME-ARP Survey

il

Bill Cole, Mayor
P.O. Box 1178
Billings, MT 59103
P 406.657.8296

F 406.657.8390

billingsmt.gov

CITY-OF
[ ] L]
Billings
MAYOR'S OFFFICE
Greetings,

The City of Billings will be allocating approximately $969,000 received from the U.S.
Department of Housing & Urban Development (HUD) through the HOME Investment
Partnership Program (HOME) as part of the American Rescue Plan (ARP) to an eligible
applicant(s). Funding must benefit individuals and families who are either homeless, at risk
of homelessness, or part of other vulnerable populations as defined by HOME-ARP
regulations.

The City created the following survey to gather information from local organizations to
facilitate a needs assessment of service gaps. This will allow the City to prioritize a
coordinated response to address the issues of homelessness and housing instability within
our community. The City requests that your organization complete and submit the survey
by Monday, November 14", Please only submit one survey per organization to avoid
duplication of data. Please note it may be helpful to review the paper survey and gather
requested data prior to online submission. The online version can be accessed at:
www.surveymonkey.com/r/HOME-ARP_Billings; however, completed paper surveys will also
be accepted.

The City must evaluate the current needs and service gaps for all qualifying populations. It
is imperative that organizations provide accurate data about the number of unduplicated
individuals and families served, as well as services provided over the past 12 months. Errors
and / or omissions will greatly impact the City’s ability to produce a quality needs
assessment. The final assessment will be available for review upon completion.

Please be aware that an applicant’s eligibility to apply for funding may be dependent upon
survey participation. Organizations interested in accessing HOME-ARP funding who submit
a survey response may be given priority during the application review process.

Homelessness and housing instability continue to be issues affecting our community. I urge
you to consider the implications of providing your organization’s data in this survey so
HOME-ARP funding might more effectively address the needs of the most vulnerable
populations in Billings.

Questions and technical assistance requests should be directed to Carly Collins at
406-247-8675 or collinsc@billingsmt.gov. Thank you in advance for your participation!

Sincerely,

ol on A. GE__

William A. Cole, Mayor
WAC:.CC

Attachment: HOME-ARP Service Provider Survey
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Appendix C: Billings Housing & Shelter Inventory

2022 summary of Available Beds
EMERGENCY SHELTER

Temporary shelter for those experiencing homelessness. Does not

require a lease / occupancy agreement.
Community Crisis Center Community Crisis Center

Family Promise of Yellowstone Valley! Shelter

Montana Rescue Mission Shelter
ShelterFirst Shelter {(Seasonal)
YWCA, Billings Gateway House
YWCA, Billings Gateway Horizons
HER Campaign Shelter

PERMANENT SUPPORTIVE HOUSING

Community-based housing for formerly homeless, disabled,
individuals / families to live as independently as possible. Month-to-
month, indefinite leasing with supportive services.
VASH HA Billings VASH Vouchers
YWCA, Billings Gateway VISTA

RAPID RE-HOUSING

Tenant-based, permanent housing rental and supportive services
assistance for short-term (up to three months) and medium-term (4-
24 months) for households experiencing homelessness.

HRDC Dist 7 HRDC 7 ESG-RRH

Volunteers of America SSVF - Billings VOA

YWCA, Billings YWCA Billings
TRANSITIONAL HOUSING

Interim housing, up to 24 months, with accompanying supportive
services, Lease / occupancy agreement required.
Family Promise of Yellowstone Valley Transitional Housing
HRDC Dist 7 Harmony House
Volunteers of America GPD-Independence Hall

HER Campaign Transitional Housing

Population

Single Males & Females
Houssholds with Children
Single Males & Females, Households with Children
Single Adults & Households with Children
Single Adults & Households with Children
Single Adults & Households with Children

Single Females fleeing Human Trafficking

Population

Veterans
Single Adults & Households with Children

Population

Emergency Shelter Grant - Rapid Re-Housing

Supportive Services for Yeteran Families

Population

Households with Children
Households with Children
Single Males

Single Females & Females with Children

61

Family
Units

56

Family
Units

24
38

Family
Units

40

57

Family
Units

21

Family Adult-
Beds  Only Beds

18
14
28 58
33 2
77

g
152 86

Family Adult-
Beds  Only Beds

30 60
74
104 60

Family Adult-
Beds | Only Beds

25 12
3 7
36 10
64 29
Family Adult-
Beds Only Beds

30

10
20

4
44 20

Child

Only

Beds

Child
Only
Beds

Child
Only
Beds

[}

Child

Only
Beds

10

Seasonal

31

31

Seasonal

8

16

Seasonal

Seasonal

Overflow /  Total
Beds

Voucher

20

20

Overflow /
Voucher

[

Overflow /
Voucher

0

Voucher

38
14
86
31
35
77
8
2389

Total
Beds

106
74
180

Total
Beds

37
10
46
93

Overflow / | Total

Beds

30
20
20
a
74

Chronic

Beds

Chronic
Beds

60

60

Chronic
Beds

Chronic

Beds

20

20

Veteran

Beds

Veteran
Beds

80

60

Veteran
Beds

Veteran

Beds

20

20

Youth
Beds

Youth
Beds

60

60

Youth
Beds

Youth
Beds

20

20



Appendix D: Survey Charts

# Individuals & Families Experiencing Homelessness
Served Over Past 12 Months

Community Crisis Center
Family Promise of Yellowstone Valley
RiverStone Health

Yellowstone County Continuum of Care...
Tumbleweed Runaway Program
Mentana Rescue Mission

Bureau of Indian Affairs
St. Vincent de Paul

The Salvation Army
Angela's Piczza
Homefront

M Homeless Individuals
St. Vincent Healthcare B Homeless Families
Veterans Inc.

Family Service

STEP, Inc.

Chinook Horses

Early Childhood Intervention
National Allicnce on Mental lliness

Living Independently For Today and...

W Homeless Youth
W Families Otherwise Homeless

W At-Risk Individuals

M At-Risk Families

o

500 1000 1500 200025003000350040004500

# Individuals & Families Escaping Violence & Trafficking
Served Over Past 12 Months

Family Promise of Yellowstone...

YWCA Billings

Community Crisis Center

Montana Rescue Mission

T — W Individuals Escaping Dating Violence

. W Families Escaping Dating Viclence
Angela’s Piazza

A M Individuals Escaping Sexual Assault
St. Vincent de Paul
W Families Escaping Sexual Assault
Tumbleweed Runaway Program
m Individuals Fleeing Stalking
Her Campaign . ) .
B Families Fleeing Stalking

Family Service
y M Individuals Fleeing Human Trafficking

Living Ind dently For Today...
NG NGERenaeivly hor Tecdy W Families Escaping Human Trafficking

Veterans Inc.

o

200 400 600 800 1000
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Total Number Served by Cohort

at-risk Families [ 106

At-Risk Individuals

7574

Families Otherwise Homeless - 2038
Homeless Youth - 1402
Homeless Families - 1863

Homeless Individuals

8956

0 2000 4000 6000 8000 10000

Total Number Served by Cohort

Families Escaping Trafficking l 88
Individuals Fleeing Trafficking - 323
Individuals Fleeing Stalking

Families Escaping Sexual Assault

I 59
Kz
Individuals Escaping Sexual Assault - 324

Families Escaping Dating Violence - 281

0 200 400 600 800 1000 1200 1400
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CITY OF BILLINGS - COMMUNITY DEVELOPMENT DIVISION
HOME-ARP Service Provider Survey Results: 26 Responding Organizations

Is your organization interested in accessing HOME-ARP Does your organization solicit feedback from populations
funding? served? (e.g., client or participation satisfaction surveys)

Unsure
35%

Please select the populations your organization served over the past 12 months.

20 19 18 19 18 19
15 13
10
5
0
Homeless Unacompanied Families At-Risk Fleeing Domestic  Housing Instability
Youth Violence, etc.

Please indicate any notable demographics within the populations your organizations is serving.

- 8t. Vincent de Paul serves ali--there are no barriers to accessing services {food service, charity office, Representative Payee services, Drop-
in-Center groups and case management, day shelter & meals, agency office for Mental Health Center, Rimrock and other providers who
come here, and healithcare (Health Care for the Homeless has a clinic here two mornings each week}. - We have seen an increase in the
number of unaccompanied youth we serve and do refer them to Tumbleweed. We also have seen an increase in veterans who may or may
not be eligible for VA services--we do attempt to hook them up with VOA or HUD-VASH case managers. Again, as there are no barriers to
services here, we do see many in the categories described above and on a previous page.

- Category | Homelessness according to HUD; People with co-occuring disorders; chronic, repeated, long-term homelessness

- We serve anyone with a disability regardless of medical documentation, age, or any other attribute.

- Mental health {Bipolar, DID, Complex PTSD, etc..}

- All HMIS data needs are addressed in our housing program - Our focus is on the Veteran, however, the household can receive services as
well depending on the program. / Veterans Inc.

- Literally homeless according to HUD definition for Category 1

- Federally recognized Tribal members

- Homeless who present as couples, with pets, and those with severe mental illness as well as those with COVID-19

- We primarily work with reservation Tribes/individuals.

- Referrals and support for persons under 18 and we serve Housed and ANYONE needing crisis care and persons not servedby other non
profits

- Chilidren in the foster care system and parents completing the re-unification process / Chinook Horses

- YWCA Billings serves mastly women wha have been victims of domestic violence, sexual assault, stalking, and human trafficking. As much
as 60% of those served are American Indian. Many of those we serve have active substance use disorders or are in recovery.

- We serve women and pregnant women. Substance abuse and recovery is typicai and each client typically has at least one mental health
diagnosis because of the trauma endured in trafficking. / HER Campaign

- There is a large number of persons who are waiting treatment dates, who need housing and who cannot go to the shelter due to triggers.
And or the shelter is too intense for persons who have mental health issues. / Community Crisis Center
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CITY OF BILLINGS - COMMUNITY DEVELOPMENT DIVISION
HOME-ARP Service Provider Survey Results: 22 / 26 Responding Organizations

Is the organization an active and involved member of the Is the organization an active and involved member of the
Billings Continuum of Care? Montana Continuum of Care?

Does the organization regularly use the Homeless
Management Information System {(HMIS} managed by the
Montana Continuum of Care?

Does the organization actively participate in regularly-
scheduled Coordinated Entry System meetings?

Does the organization provide housing and/or services for those reviewed through the Coordinated Entry system?
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Organization Naome

Riverstone Health

Chinook Horses

HomeFront

YCA Human Trafficking Task Force

National Alliance on Mental lliness

The Salvation Army

District 7 Human Resources Development Council
St. Vincent de Paul

Yellowstone County Continuum of Care {CoC)
Living Independently For Today and Tomorrow {LIFTT)
YWCA Billings

Her Campaign

Veterans Inc.

Family Promise of Yellowstone Valley
SYNERGY HomeCare

Early Childhood Intervention

STEP, Inc.

United Way of Yellowstone County
Tumbleweed Runaway Program

St. Vincent Healthcare

Gff The Streets Corporation

Bureau of Indian Affairs

Community Crisis Center

Family Service

Angela’s Piazza

Montana Rescue Mission

An active and involved
member of the Billings
Continuum of Care? fe.g.,
regularly attending
maonthly meetings}

Yes
Yes
Yes
No
No
Yes

Yes
Yes
Yes
Yes
No
Yes

Yes

Yes
Yes
Yes
Yes
Yes
No

Yes

No

Yes

An active and
involved member of
the Montana
Continuum of Care?

No
No
Yes
No
No
Yes

Yes
Yes
No
Yes
No
Yes
No

No
No
Yes
No
No
No

Yes

No

Yes
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Regularly use the
Homeless Management
information System {(HMIS}
managed by the Montana
Continuum of Care? (e.g.,
enter and update client
data as appropriate}

Yes
No

No
No
No

Yes
Yes
No
Yes
No
Yes
No

Yes
No
Yes
No
No
No

Yes

No
No

Is / does the organization:

Actively participate in
regularly-scheduled
Coordinated Entry System
meetings?

Yes

No
No
Yes

Yes
Yes
No
Yes
No
Yes

Yes

Yes
No
Yes
Yes
No
No

Yes

No
No

Provide housing and/or
services for those
reviewed through the
Coordinated Entry
system?

Yes
No

No
No
Yes

Yes
Yes
No
Yes
No
Yes

Yes

Yes
No
Yes
No
No
No

Yes

No

Yes



Need by Population

M Rental Housing W Emergency Shelter

Experiencing Homelessness

At-Risk of Homelessness

Fleeing Domestic Violence

Fleeing Human Trafficking

Fleeing Sexual Assault

Fleeing Dating Violence

Weighted Score
Critical Need = 4 pts
High Need = 3 pts
Moderate Need = 2 pts

Fleeing Stalking

Veterans

Low Need =1pt

<

50 100 150 200 250
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Unduplicated number of individuals / families Average Family

. . Individuals Families . Total # People
experiencing homelessness Household Size

Early Childhood Intervention 10 3 30
STEP, Inc. 121 2 ek 127
Homefront 13 47 3 154
Veterans Inc. 202 54 202
St. Vincent Healthcare 14 414
RiverStone Health - Billings, MT 590 520
Tumbleweed Runaway Program 778 60 1 838
St. Vincent de Paul 636 70 3 8486
Angela’s Piazza 30 251 4 1,034
Yellowstone County Continuum of Care {CoC}) 1128 53 1128
The Salvation Army 502 354 3 1,324
Montana Rescue Mission 1,108 127 3 1,489
Family Promise of Yellowstone Valley 931 305 3 1,846
Community Crisis Center 2,01 75 2 2,181
Bureau of Indian Affairs 485 455 8 4,125
Totals {may be duplicated - reporting variations 8,956 1,863 . 16,378

& agencies serving same people):

Family size for those experiencing homelessness ranged from one to four with the exception of the Bureau of Indian

Affairs. The average family household size for this organization is eight.

Total number of unaccompanied youth served

Total # People
over past 12 months

Angeld's Piazza 2
Living Independently For Today and Tomorrow 3
STEP, Inc. n
Bureau of Indian Affairs 30
Homefront 31
St. Vincent Healthcare 32
RiverStone Health - Billings, MT 37
St. Vincent de Paul 51
Yellowstone County Continuum of Care {CoC) 200
Montana Rescue Mission 227
Tumbleweed Runaway Program 778
Totals {may be duplicated - reporting variations 1,402

& agencies serving same people):
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Organizations Reporting QP #s Served

Riverstone Health

Chinook Horses

HomeFront

National Alliance on Mental lliness

The Salvation Army

St. Vincent de Paul

Yellowstone County Continuum of Care (CoC)

Living Independently For Today and Tomorrow

Veterans Inc.

Family Promise of Yellowstone Valley

Early Childhood Intervention

STEP, Inc.

Tumbleweed Runaway Program

St. Vincent Healthcare

Bureau of Indian Affairs

Community Crisis Center

Family Service

Angela's Piazza

Montana Rescue Mission

Totals {may be duplicated - reporting variations
& agencies serving same pecple):

Organizations Reporting QP #s Served

St. Vincenit de Paul

Living Independently For Today and Tomorrow
YWCA Billings

Her Campaign

Veterans Inc.

Family Promise of Yellowstone vValley
Tumbleweed Runaway Program

St. Vincent Healthcare

Community Crisis Center

Family Service

Angeld's Piazza

Montana Rescue Mission

Totals {may be duplicated - reporting variations
& agencies serving same people):

Individuals {Number of) Families {Number of)

At-Risk of Unaccompanied Homeless At-Risk of
Homeless Homeless ) .
Homelessness Youth with children = Homelessness
590 2184 37
50 45
13 31 47 871
6
509 354
636 301 51 70 19 438
1128 1128 200 53 53 53
3
202 21 54 54 54
931 1,052 305 291 340
10 75
121 1 2 2
778 778 778 80 B0 B0
114 19 32
485 30 455 366
2,01 2,01 5 70 75
206
30 24 2 251 250 215
1,108 227 127 127
8,956 7574 1,402 1,863 2,038 1096

Total Number of Individuals: 17,932 Total Number of Families: 4,997

Individuals Fleeing or Attempting to Flee Violence Families Fleeing or Attempting to Flee Violence

Domestic or aran Domestic or Loman
Dating Sexual Assault Stalking Tragficking Dating Sexual Assault Stalking Trafficking
violence Violence
31 24 2 3
2 2
495 31 7 155 4
20
2
216 216 216 68 68 68
22 27
107
310 45 47 47 12
5,
22 8 12 4 12 2
83 29
1,295 324 5] 323 281 74 0 68

Total Number of Individuals: 2,001 Total Number of Families: 423
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Number of Organizations Providing Specific Services

Accessing Housing [ Case Management
Life Skills Training

Food

Homeless Services Counseling
Transportation

Employment Assistance or Job Training
Rental Assistance

Mental Health Services
Non-Congregate Emergency Shelter
Fair Housing & Civil Rights

Outreach Services

Utility Payments

Rental Housing Counseling
Emergency Shelter

Substance Abuse Treatment
Housing w/Lease

Rental Deposit Assistance

Utility Deposit Assistance

Rental Arrears Payments

Outpatient Health Services

Moving Costs

Legal Services

Child Care
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Need for Services by Population

Mental Health Services

Substance Abuse Treatment

Accessing Housing [ Case Management

Outreach Services
Transportation

Homeless Services Counseling
Food

Outpatient Health Services
Rental Assistance

Rental Deposit Assistance

Utility Payments

Child Care

Utility Deposit Assistance

Rental Arrears Payments
Life Skills Training

Legal Services

X . Weighted Score
Employment Assistance or Job Training
Critical Need = 4 pts

High Need = 3 pts

Rental Housing Counseling

Maving Goske Moderate Need = 2 pts

Pre-Purchase Homebuying Counseling Low Need =1pt

0 1 20 30 40 50 60 70 80 90

Need for Shelter & Housing by Population

Housing: At-Risk of Homelessness _
shelter: At-Risk of Homelessness [ NNENEGRRNEEEE Weighted Score

Critical Need = 4 pts

Housing: Fleeing Violence, otc. NN o vooc-3ps
sheitor: Flosing Violence, otc. |GG " ° -2

Low Need =1pt

0 20 30 40 50 60 70 80 90
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Need for Services, Housing, Shelter by Population

Mental Health Services

Substance Abuse Treatment
Accessing Housing / Case Management
Housing: Homeless

Outreach Services

Transportation

Homeless Services Counseling

Shelter: Homeless

Food

Outpatient Health Services

Rental Assistance

Housing: At-Risk of Homelessness
Rental Deposit Assistance

Shelter: At-Risk of Homelessness
Utility Payments

Housing: Fleeing Violence, etc.

Shelter: Fleeing Violence, etc.

Child Care

Utility Deposit Assistance

Rental Arrears Payments

Life Skills Training

Legal Services

Employment Assistance or Job Training
Rental Housing Counseling

Moving Costs

Pre-Purchase Homebuying Counseling

o

(S
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Waiting List Analysis

- Waiting lists are created by tracking specific individuals / families.

- If the number of individuals on a waiting list was not identified, the length of time those individuals typically stay on
the waiting list was not considered.

- If the number of days, weeks, months, or years was not identified, this data was not considered.

If an organization maintains a waiting list for services provided, the majority of time
spent on a waiting list is one week or less.

Accessing Housing [ Case Management # People Days
LIFTT: Three are on the waiting list for six months. 3 180
Family Promise: 7 are on the waiting list for one week. 7 7

Homeless Services Counseling

€oC:1,089 are on the waiting list for two weeks. 1089 14
Housing

Family Promise: 100 are on the waiting list for 90 days. 100 90

YWCA: Nine are on the waiting list for three months. 9 90

CoC:1128 are on the waiting list for three months. 128 90

Rental Deposit Assistance

MRM: 25 are on the waiting list for three months. 25 90

Utility Deposit Assistance

MRM: 22 are on the waiting list for one month. 22 30

Substance Abuse Treatment

Community Crisis Center: 78 are on the waiting list for up to two months. 78 80
Child Care
United Way: 81 are on the waiting list for one year. 31 365

Legal Services

§t. Vincent de Paul: Four are on the waiting list for two weeks. 4 14

Emergency Shelter

Family Promise: 100 are on the waiting list for 90 days. 100 90
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Appendix E : Affidavits of Publication & Public Notices

Affidavit of Publication
STATE OF MONTANA NOTIGE OF PUBLIC HEARING

FY2021-2022 COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM (CDBG)
AND HOME INVESTMENT PARTNERSHIP PROGW (HOME) COMPREHENSIVE

ANNUAL PERFORMANCE EVALUATION REPORT (CAPER) AND CURRENT
County Of YellOWStO COMMUNITY NEEDS FOR LOW-INCOME HOUSEHOLDS AND THOSE
EXPERIENGING HOMELESSNESS

Jonathan McNiven The Gty of Biings wi hokd a pukc heating on Monday, Seplember 12, 2022 at 530 pm
obtain public comment on.

CDBGMHOMEGMWMMPWWEMWWM

the prior program year: and :

» Current needs to assist the Community Development Board in:
ommwmmnmmmwmmm

of the drafted Annual Action Plan; and

o Regarding the needs of those i in p ion for HOME-ARP

activities.
- " Federal regulations require the City to facilitate two public hearings, at different stages of
County News, a newspaper of general circulation il e el et ik i sl e
h?s Wsmmwwmwmwmmmm andatwew
published weekly in the town of Huntley, in the County oo of e Giys draties FY2021.2022 CBG and HOME CAPER a avallable bogin-

26, BillingsMT.gov/CDreports. The CAPER is also available
for review at the it office on the Bth fioor of tha Miller Building, 2825

of Yellowstone, State of Montana, and that the (6) folio mwmmpggmg;m&gwmm gy il 35 o g

comment period 2, 2022
. . . . . Due to COVID-19 heaith concerns, the format of the City Council will be heid
Legal Notice of Public Hearing a true copy of which i pauia s vieoconterancing emionment. B R o e s
mﬁw:nmhmchu sactions 8 and 9, of the Montana Constitution, the City of Bilings
mwmwmmmmmmmwmummmmm

» City Council Agenda Packet: View on the City's website www.BillingsMT.gov/counci-

lagendas.
. * Watch the Meeti
the following dates: o wiow BilingabM Loy, cick Welch Mestings Onfine
o Community 7 TV - Channat 7, Channel 507 - SpscmmCabh or online at Www.comm7ty.
o the Mesing: Gly Courch Crambers, 210 Nesth 271 m’""’“'m“.;'.,'a‘?‘sg““mi‘“
A“guSt 12’ 2022’ A“guSt 19’ 2022 o Verbal comments are scheduled during the Public Comment / Public Hearings as indicated
on the agenda. Written communication can be submitied any time prior to, or dunng, the

making in all (2) publication(s). - Accessibiity: The public hearing bmmmuwmmmw
mwmtxiormﬂndpatmm"upmlc by individuals with hearing, speach, or
vision impairment may be made upon request at least three days prior to the hearing. Fair

DLﬁveuvobemﬂlmbyudhngﬁBS?BEH(MmlmiﬂshyTﬂ}
© Send an email to
uS«uan(uC«mundwadopvm PO. Box 1178, Billings, MT 59103.

- Communicate via Email

» Mmmmmmcnywma—mmmnndmmmmmmg
v. All emails sant to the City Council can be viewed online at www.
Emails received after 3:00 pm and prior to 5:00 pm, may be

Being duly sworn, deposes

That he is the Legal Advertising O[3tR of

hereto Included, was published in said newspaper on

County of Yellowstone
08/12, 08/19 2022 Denise R. Bohlman
MNAXLP

| Billings ity Glerk
On this 19th day of August 2022, before me, the LR
undersigned, a Notary Public for the State of Montana,
personally appeared Jonathan McNiven, known to me to be the person whose name is subscribed to the
within instrument and acknowledged to me that he executed same.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my notarial seal that day and year first

/(//‘x

NOTARY PUBLIC for the State of Montana, residing
at Huntley, MT.

above written.

TANA MCNIVEN
NOTARY PUBLIC for the
] State of Montana
§ Residing at Huntley, Montana
y My Commission Expires
August 23, 2024

cNiven

My commission expires: August 23, 2024
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Affidavit of Publication

STATE OF MONTANA

County of Yellowstone

Lorita Harper

Being duly sworn, deposes and says:

That she is the Legal Advertising Clerk of Yellowstone County News, a newspaper of
general circulation published weekly in the town of Huntley, in the County of
Yellowstone, State of Montana, and that the (6) folio Legal, Public Notice, a true
copy of which is hereto Included, was published in said newspaper on the following
dates:

February 24, 2023;;March 03, 2023;March 10, 2023

making in all (3) publication(s).

/m

TATE OF MONTANA

County of Yellowstone

On this 9th day of March 2023, before me, the undersigned, a Notary Public for the
State of Montana, personally appeared Lorita Harper, known to me to be the person
whose name is subscribed to the within instrument and acknowledged to me that he
executed same.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my notarial seal

that day and year first above written.

- 7ﬁ,m. A~

Tana cN1ven

NOTARY PUBLIC for the State of Montana, residing

at Huntley, MT.
My commission expires: August 23, 2024 TANA MCNIVEN
NOTARY PUBLIC for the
_ State of Montana

My Commission Expires
August 23, 2024
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PUBLIC NOTICE
CITY OF BILLINGS
SUBSTANTIAL AMENDMENT FOR
THE FY2021-2022 ANNUAL ACTION
PLAN TO INCLUDE THE
HOME INVESTMENT PARTNERSHIP
PROGRAM - AMERICAN RESCUE PLAN
(HOME-ARP)
ALLOGATION PLAN

The City of Billings will hold a public hear-
ing on Monday, March 13, 2023, at 5:30 pm,
to obtain public comment on the substantial
amendment to the FY2021-2022 Annual
Action Plan to include the City's HOME-
ARP Allocation Plan. Federal regulations
require the City to facilitate at least one
public hearing during the development of
the HOME-ARP Allocation Plan and prior to
submission to the Department of Housing
and Urban Development (HUD). The hear-
ing will allow the City to obtain residents’
views, comments, recommendations, and
to respond to questions. The City must also
make the following information available to
the public:

« The City of Billings received a HOME-
ARP allocation totaling $1,211,321.

+ The activities the City may undertake
include Administration and Planning; Pro-
duction or Preservation of Rental Housing;
Tenant-Based Rental Assistance (TBRA);
Supportive Services; Acquisition or Devel-
opment of Non-Gongregate Shelter, and / or
Nonprofit Operating and Capacity Building
Assistance. Activities must benefit individu-
als and / or families experiencing homeless-
ness and other qualifying populations.

Copies of the City's substantial amend-
ment to the FY2021-2022 Annual Action
Plan and the HOME-ARP Allocation Plan
are available beginning February 25, 2023
online at www.billingsmt.gov/homearp.
The drafted HOME-ARP Allocation Plan is
also available for review at the Community
Development office on the 6th floor of the
Miller Building, 2825 3rd Avenue North,
Billings, MT. The City must facilitate a mini-
mum 15-day public comment period. The
City of Billings exceeds this requirement by
facilitating a public comment period begin-
ning February 25 through March 13, 2023.

Public Participation:

+ City Council Agenda Packet: View on
the City’s website www.BillingsMT.gov/

« Watch the Mae'li ing:
o www,BillingsMT.gov, click Watch Mest-
ings Online.

o Community 7 TV - Channel 7, Channel
507 -~ Spectrum Cable, or online at www.

.com - click Watch Live, Facebook,
or YouTube. Recordings are also available
after the meeting.

« Attend the Meeting: City Council
Cheambers, 210 North 27th Street, Billings,
MT 59101.

o Verbal comments are scheduled during
the Public Comment / Public Hearings as
indicated on the agenda. Written commu-
nication can be submitted any time prior
to, or during, the public comment period.

+ Accessibility: The public hearing is
accessible to individuals with physical dis-
abilities. Special arangements for participa-
tion in the public hearing by individuals with
hearing, speech, or vision impairment may
be made upon request at least three days
prior to the hearing. Fair Housing Equal
Opportunity.

o Leave a voice mail message by calling
406.657.8286 (Montana Relay 711).

o Send an email to collinsc@billingsmt,

gov.

o Send a written letter to Community
Development, RO. Box 1178, Billings, MT
59103

+ Communicate via Email:

o Emails can be sent to the City Council
before 3:00 pm on the date of the Public
Hearing at council@BillingsMT.gov. All
emails sent to the City Council can be
viewed online at

ails. Emails received after 3:00
pm and prior to 5:00 pm. may be read
during the meeting

o Email comments to collinsc@billingsmt,

gov.
Published on February 24, March 3, and
March 10, 2023
Denise R. Bohlman
Billings City Clerk
PO. Box 1178
Billings, MT 59103

02/24, 03/03, 03/10 2023
MNAXLP



PUBLIC NOTICE
CITY OF BILLINGS

REVISED - SUBSTANTIAL AMENDMENT FOR THE FY2021-2022 ANNUAL ACTION PLAN TO INCLUDE THE
HOME INVESTMENT PARTNERSHIP PROGRAM - AMERICAN RESCUE PLAN (HOME-ARP)
ALLOCATION PLAN

The City of Billings will hold a public hearing on Monday, March 13, 2023 at 5:30 pm to obtain public comment on
the substantialamendment to the FY2021-2022 Annual Action Plan to include the City’s HOME-ARP Allocation Plan.
Federal regulations require the City to facilitate at least one public hearing during the development of the HOME-
ARP Allocation Plan and prior to submission to the Department of Housing and Urban Development (HUD). The
hearing will allow the City to obtain residents’ views, comments, recommendations, and to respond to questions.
The City must also make the following information available to the public:

e The City of Billings received a HOME-ARP allocation totaling $1,211,321.

e The activities the City may undertake include Administration and Planning; Production or Preservation of
Rental Housing; Tenant-Based Rental Assistance (TBRA); Supportive Services; Acquisition or Development
of Non-Congregate Shelter; and / or Nonprofit Operating and Capacity Building Assistance. Activities must
benefit individuals and / or families experiencing homelessness and other qualifying populations.

Copies of the City’s substantial amendment to the FY2021-2022 Annual Action Plan and the HOME-ARP Allocation
Plan are available beginning February 25, 2023 online at www.billingsmt.gov/homearp. The drafted HOME-ARP
Allocation Plan is also available for review at the Community Development office on the 6" floor of the Miller
Building, 2825 3'Y Avenue North, Billings, MT. The City must facilitate a minimum 15-day public comment period.
The City of Billings exceeds this requirement by facilitating a public comment period beginning February 25 through
March 20, 2023.

Public Participation:
+ City Council Agenda Packet: View on the City’s website www.BillingsMT.gov/councilagendas.
« Watch the Meeting:
o www.BillingsMT.gov, click Watch Meetings Online.

o Community 7 TV - Channel 7, Channel 507 — Spectrum Cable, or online at www.comm 7tv.com -
click Watch Live, Facebook, or YouTube. Recordings are also available after the meeting.

¢ Attend the Meeting: City Council Chambers, 210 North 27" Street, Billings, MT 59101.

o Verbal comments are scheduled during the Public Comment / Public Hearings as indicated on the
agenda. Written communication can be submitted any time prior to, or during, the public
comment period.

* Accessibility: The public hearing is accessible to individuals with physical disabilities. Special arrangements
for participation in the public hearing by individuals with hearing, speech, or vision impairment may be
made upon request at least three days prior to the hearing. Fair Housing Equal Opportunity.

o Leave a voice mail message by calling 406.657.8286 (Montana Relay 711).

o Send an email to collinsc@billingsmt.gov.

o Send a written letter to Community Development, P.O. Box 1178, Billings, MT 59103.
+ Communicate via Email:
o Emails can be sent to the City Council before 3:00 pm on the date of the Public Hearing at
council@BillingsMT.gov. All emails sent to the City Council can be viewed online at

www. BillingsMT.gov/councilemails. Emails received after 3:00 pm and prior to 5:00 pm, may be
read during the meeting.

o Email comments to collinsc@billingsmt.gov.

Published on March 10 & 17

Please send a PDF of the Affidavit of Publication to Community Development.
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MetraPark manager search ...

(Centinued from page 1)
would have happened if we
had had the full support of
the community.”

He went on to point out
that during COVID, they
were among only 15 percent
of the fairs, nationwide, that
were still held despite the
restraints in place. And, he
lamented the fact that as a
result of the unecertainty of
the past year, all the invest-
ment and work involved in
developing a master plan has
been abandoned.

When it comes to naming
a manager to MetraPark,
Goodridge said “I believe 1
am that person.” He added, T
hope to be able to finish what
I have started.”

“We are not going to get
substantial benefit from hir-
ing someone else,” said board
‘member Dave Williams.

“Why are you going to pull
him out of the game?” ques-
tioned advisory board past
president, Charlie Loveridge.
“We had such a wonderful
year.” He added that Metra-
Park already has talented
people and he is worried
about losing them. “Their
loyalty is unmatched,” he
said, underscoring the de-
moralizing events of the past
year that they have had to
tolerate.

At the same time, there
were comments from others
that even if the end result
is f0 name Goodridge as the
manager, “What are we out
to have these people take a
look?” said Director of Fi-
nance Kevin B:

Reed suggested that they
should look closely at the rea-
a good year.
Perhaps it was just a matter
of coming out of the COVID
restraints.

Commissioner Mark Morse
said, “There is so much that
we don't know. Tim may be
the best guy, he may not.”

Bryan continyed in urging
a search saying that while
he felt confident that in the
end Goodridge would be the
choice, “We have one time to.
do it right.”

Others disagreed, If their
decigion now didn't work out,

“they could do a search later;

Board Chairman Mike
Mayott said that they should!
look at the politics of it. “The
caunty has gotten 'a black-
eye.” It would be wise to go.
with what has been working
and forego spending $50,000.

He went on to say, “There
is nothing that has been
positive for those working at
MetraPark” but still the staff
continued to do theit jobs
and remain there. To keep
the current management
and the structure is “to show
that we are behind what they
have heen doing, . . .thatasa
board, you are valuing them.”

Board member Pam Ask

due to unfamiliarity with the
community - -all issues that
would not be issues with Tim
Goodridge.

It was noted that ofien a
new manager — no matter
‘how well something is work-
ing, will want to impose their
own ideas of what has worked
for them, causing more staff
turmoil.

All of the board agreed
and told the ecounty commis-
sioners that whatever their
dacision they would stand
behind them.

The general consensus
seemed to be that while they
were questioning the VSG
proposal regarding the search
for a manager, they were
supportive of the rest of their
proposal regarding providing
recommendations for policies

and procedure and espe-
cially for providing training.
Mayott, however, questioned
whetherghey shouldn't do the

to keep high school events.”

There was further discus-
sion about ihe wresth’ug
toumament with apprecia-

policy d first prior
to searching for a new man-
ager. He said that the policies
and procedures should be
what MetraPark wants and
not that of a new manager.
In other business before
the board during their regu-
lar monthiy meeting, Board
member Rick Reed pointed
out the impact of the state
wrestling tournament on
Metra's bottom line. The two-
day event generated almost a
quarter-of-a-million dollars.
That's as much as many con-
certs and other events. Reed
said that in understanding
the economic impact to Metra
Park, “We have to work hard

tion d to the several
small schools in the area
that stepped-up to provide
better food in the hospital-
ity room. There have been
increasing complaints over
the past couple of years
about the deterioration of
the quality of the food that
is provided for the benefit of
those involved in overseeing
tournaments, such as coach-
es, bus drivers and other
workers, which often totals
some 300 or more people. It
has been the ibility

_The MetraPark advisory
board ¢hairman, Mike May-
ott reviewed some of the re-
quirements spelled out in the
hoard’s bylaws which they
have not been following —one

-of which is the establishment

of an executive commitiee.
One of the duties of the ex-
ecuiive committee is to set
the agenda for meetings. The
committee is to be camprised
of the board chairman, vice
chair and a member at large.
Reed was unanimously elect-
ed as the member at large.
Ideas about how best to
express the board’s apprecia-
tion for MetraPark efoployees

of the Chamber of Commerce
to provide the fare, which
higlorically generated rave
Teviews,

were b d around, with
the board coming to the de-
cision to host a very nice,
catered, dinner for employees

once a year

CALL FOR SEALED BIDS: NOTICE TO BIDDERS
Seaied bids ontiod HAL DAMAGE REPAIRS AT BILLINGS COVMUNITY CENTER fer
ba cafved Bilings amail ot
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NOTICE OF PUBLIC HEARING
City-Caunty Planning Division
2625 3rd Ava North, 4th Fioor, Miller Building, Billings, MT 58101

Noica is hereby given mm mE Eoard of Adjustment of the City of Billings, Montana. wil
hoid & public meeting on April 8, 2023, at 6:00 p.m. and have a public hearing on the
BhowingAnpesi o A Adinisatie Dogrlon:
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REVISED « sussmNnAL AMENDMENT FOR THE FY2021-2022
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Appendix F: Public Outreach Attendance Lists

Bi I I i ng S Community Development Division

PLANNING Information Session: CDBG, HOME, Affordable Housing
& COMMUNITY .
SERVICES Development, AmeriCorps VISTA, and HOME-ARP

Friday, December 16, 2023, 2.30pm — 4:00pm

Library Community Room
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Meeting ID
88944555003

Name (Original Name)
Tyler's Otter.ai
Jennifer Olson (HUD)
GIA
iPhoneTyler (2)
Lisa Donnot
Autumn-NWMT
Deon Wells
Rosie Goldich - she/her
Wwes Feist - MT SWIB
Heather McMilin
tara williamson (ryan rummel)

Collin W. {Collin W. D1l GSR)}

PCSD Information Session

Join Time

12/16/202214:08
12/16/202214:24
12/16/202214:24
12/16/202214:24
12/16/202214:28
12/16/202214:28
12/16/202214:28
12/16/2022 14:29
12/16/202214:30
12/16/202214:30
12/16/202214:30
12/16/202214:37
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Start Time

12/16/202214:07

End Time

12/16/2022 15:34

Duration {Minutes)

87

Participants

12



Appendix G : Public Comments

From: Matt Lundgren

To: Collins, Carly

Cc: Oksana; Beckett, Brenda

Subject: [EXTERNAL] Public Comment on City of Billings Home ARP Allocation Plan
Date: Tuesday, February 28, 2023 11:49:47 AM

Ms. Collins,

Thank you for producing the City of Billings Home ARP Allocation Plan. It is informative
and professional.

However, I wonder if the data reported is accurate. I do not believe there is any foul play,
rather, [ believe there were different assumptions about what definitions were used when the
data was requested and, as one who filled out the survey for my organization, there was no
guidance or specificity provided regarding the number of clients served based on whether they
were - unduplicated or duplicated- ie. unique individuals or those served multiple times by the
same agency. Because of this, I believe we have a faulty data set in the report. Therefore we
can not use the conclusions from this report to make any accurate recommendations for
funding allocations.

Case in point, on page 18 of the report it is listed that there were 1,545 persons counted as
homeless in Montana as a whole in 2020 and 224 in Billings specifically. However, on the
previous page 17 over 22,000 persons are listed collectively as having been served by
organizations in Bilings in 2022. This presents the basis for my supposition that the data is
mis reported. If there are only 224 homeless persons counted in Billings in 2020, then either
21,600 were missed in the count, homelessness increased by over 21,000 in two years or
agencies have reported client encounters/visits rather than unique individuals served and are
thus “duplicating” these numbers.

For us at Montana Rescue Mission- the largest shelter in our region with over 200 beds in our
facility, we reported on your survey that we served approximately 1,600 unduplicated/unique
persons. We saw the questions as referring to unduplicated/unique individuals. However, if
we at Montana Rescue Mission were to report each guest encounter/visit or in other words
reported “duplicated” visits, our count for each time we served the same person on a daily
basis throughout the year, then our numbers would be approximately 50,124.

In the survey, for example, it is reported that the Community Crisis Center- an organization
with approximately 20 beds reported serving approximately 4,200 persons. This is three times
the number served by Montana Rescue Mission. I am not claiming that they falsified their
data, rather I am supposing that they counted serving the same person multiple times within
the year. Inthe report, as [ recall, no specificity was given as to whether were to count
unduplicated or unique individuals or if it was a count of the number of times a client was
served- “duplicates". If the Community Crisis Center did indeed report a count of unique
individuals served, then more than 11 newly homeless unique individuals came to the
Community Crisis Center each day and there was no duplication. This seems hard to fathom
given the data reported on page 16 of 224 homeless individuals in Blllings in 2020 is now
4,200 homeless individuals at just one agency two years later. This same observation holds
true for Family Promise of Yellowstone Valley and Riverstone Health. They each reported to
have served nearly 3,000 homeless individuals.

Because of this data reporting confusion, I believe that it is only prudent to either: A. Re- do
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the survey with consistent definitions of duplicated or unduplicated individuals, B. Allow
Montana Rescue Mission to revise our report to count duplicated individuals and change our
number to 50,124, or C. Ask all agencies listed in this report to verify the data to reflect one
or the other- duplicated or unduplicated individuals served and follow the same collection
rules.

Because Montana Rescue Mission is the largest provider of homeless services in our region, it
is hard to imagine that we ranked 6th in your report of the number of homeless individuals
served in Billings- unless there was data reported with the incorrect definitions. Furthermore,
it is harder to believe that the City of Billings Home ARP Allocation Plan has a good data set
on which to make funding allocation recommendations.

Therefore I comment that you should hold off on using this report as a means to allocate
funding until the data sat is near and each agency reports from the same definitions.

Thank you for consideration,
Sincerely,

Matt

Rev. Matthew Lundgren

Executive Director

Billings I.eadership Foundation

a: 2902 Minnesota Ave, Billings, MT 59101
e: mattl@billingslf.org

p: 406.247.0140

c: 406.670.8556
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From: Collins, Carly

To: Matt Lundaren
Cc: Oksana; Beckett, Brenda; Friday, Wyeth
Subject: RE: Public Comment on City of Billings Home ARP Allocation Plan
Date: Monday, March 06, 2023 12:18:00 PM
Attachments: Mavor"s Letter - HOME-ARP.odf
HOME-ARP Allocation Plan - FINAL DRAFT.ndf
MRM - Checking Data.ndf

Good afternoon,

Thank you for submitting feedback and public comment. The comment will be included, with the
City’s official response, in an appendix in the HOME-ARP allocation plan.

In response to your concerns regarding the accuracy of data and reporting, please note the
following:

The HOME-ARP allocation plan has a specific HUD-designed format including a pre-prescribed
needs assessment based on defined qualifying populations.
¢ The plan will not assess and address all community needs relative to those experiencing or at-
risk of homelessness.
e Findings and recommendations are specific to eligible activities funded by HOME-ARP and will
not address the needs of the community at-large.

One cohesive dataset characterizing the needs of all qualifying populations in Billings does not
exist. Unfortunately, the nature of homelessness, housing instability, and those fleeing violent
circumstances does not support detailed data-gathering efforts. Staff made every effort to garner
relevant, current data from community partners, organizations serving qualified populations,
published studies, and widely utilized datasets. HUD references specific, older, data sets to
determine needs in HOME-ARP regulatory guidance. Unfortunately, these datasets precede the

coronavirus pandemic.

Agencies serving qualifying populations may have duplicated data in survey responses, although
survey instructions clearly:
¢ Defined qualifying populations in separate categories.
e Requested data on unduplicated number of individuals and families (see plan appendices):
o Mayor's Cover Letter:
m “The City must evaluate the current needs and service gaps for all qualifying

populations. It is imperative that organizations provide accurate data about the
number of unduplicated individuals and families served, as well as services
provided over the past 12 months.”
o Survey Instrument (six separate instances):
m “Please enter the total unduplicated number of people the organization served
in the PAST 12 MONTHS for each of the following populations.”

A narrative of these extenuating factors exists within the body of the Allocation Plan. This is also
conveyed through data as reported by organizations in the Survey Charts included in the
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Appendices.

In response to the following requests: "4, Re- do the survey with consistent definitions of duplicated
or urduplicated individuals, 8. Allow Montong Rescue Mission to rewse our report to count
duplicated individuals and chonge our number to 50124, or O Ask all agencies listed in this report
to verify the dota to reflect one or the other- duplicated or unduplicated individuals served and follow
the some collection rules.”

It is important to know that the same month the survey was released, HUD published a hew deadline
for plan submissian (Marck 31) that significantly shortened the public participation and assessment
process. Due to the impending deadline, it is not possible for City 5taff to readminister a survey or
further evaluate data provided by every organization. The City provided consistent definitions of
duplicated / unduplicated individuals in the survey, please see highlighted areas of the Mayor's cover
letter and the survey instrument. MREM was given an opportunity to verify data (see attached) and
the City did not receive a response.

Flegse note: The drafted HOME-ARF allocation plan does not commit funding to specific
organizations, and it does not include preferences relative to qualified populations served. The plan
proposes to dedicate funding to all the eligible activities noted in the HOME -ARP regulation; HOME -
ARP funding to supportive services; and utilize the City's Affordable Housing Development program
for public facility (shelter] and rental housing development. After HUD appraoves the plan, staff will
begin developing procedures and an application process for supportive services. The City Council will
make decisions on what to award applicants in another, separate process.

Please note that the public comment period has been extended to March 20, 2023
Tharks again foryour comment and feedback.

Respectfully,

B -"- Carly Collins, Grants Coordinator
L'i BI : Ing S S S A
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From: Dianne Lehm <Dianned@bigskyeda.org>

Sent: Friday, March 03, 2023 3:11 Pi

To: Collins, Carly <collinscd@hillingsmt. govs=

Subject: [EXTERMAL| RE: City of Billings HOME -ARP Allocation Plan - Available for Review & Public
Comment

Hello Carly,

In reviewing the data and the recommendations, I'm curious on the thought process behind
allocations of funds to support services versus new housing development. Both seem equally
important to me. One of Big Sky Economic Development strategic priorities related to downtown
housing. | would really love to seethe downtown core have affordable housing within walking
distance of essential services and jobs.

Any information you could provide would be helpful in understanding the allocations.

Thank you,

Dianhe

DIAMNNE LEHM
DIRECTOR OF COMMUNITY 201 NORTH BR O ADWY AY

DEWELOFMENT BILLIMGS, MT 59101
i i 406,256 5&71
P 406.869. 8409

REMARK BLE
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From: Collics, Carly

To: "Diarme Lehm"
Subject: RE: Tty of Billings HOME-2RP Allocation Plan - &vailable For Review 2 Public Comrnent
Date: e dnesday, Mardh 08, 2023 2:1100 P
At achm ent s: image0 02 .prg
image002.prg

irmage004.0ma

Hello Dianne,

Thank you for submitting feedback. All comments will be included, with the City's official response,
in an appendixz in the HOME -ARF allocation plan.

In response to your question, staff is recommending funding housing development through the
City's existing Affordable Housing Developmeant program, which currently has over 51 million te
allocate. If the City Council approves additional FY23-24 funding for this program, over $2 million
will ke available fer housing development.

This recommendation gives housing developers much more freedom to create financially viable
developments without the City monitoring all referrals, qualifying population admissions, application
denials, etc., for HOME-ARP “gualifying populations” for at least 15 yvears. It also allows housing
developers access to HOME-ARP sup portive services funding (including staff costs] to further assist
their tenants.

If wou have guestions about the Affordable Housing Development prograrm, our contact is Dina

Harmon. She can be reached by email at harmond@ billingsmt. gov or by phone at 406-657-3045.

Thank vou again for vour input.

Respectfully,

B -". Carly Collins, Gronts Coordinator
I Billngs | oo
UNITY
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1500 Chowen Springs Loop
Great Falls, MT 59405-2544
Office: 406-453-4311
Fox: 406-727-5566
TDD: 406-453-6327

G?ﬁé‘rAa#%}é e-mail; gfho@gfhousing.org
HOUS Rgi‘y Website: www.gfhousing.org

March 3, 2023

Billings Planning & Community Services
Carly Collins, Grants Coordinator

2825 3" Avenue North, 6% Floor
Billings, Montana 59101

Ms. Collins,

Rents and home prices have seen a steady increase since the pandemic and these costs continue to rise.
President Biden has urged local municipalities and states to put some of this federal aid towards housing
programs. As Deputy Treasury Secretary Wally Adeyemo stated, “Increasing the nation’s housing supply
is essential to lowering shelter costs over the long-term. “The Treasury continues to strongly encourage
state and local governments to dedicate a portion of the historic funding available through President
Biden’s American Rescue Plan toward building and rehabilitating housing in their communities and the
actions being announced make it even easier for them to do s0.”

New guidance has been released from the Dept. of Treasury that gives these locals more flexibility to
use these funds to expand affordable housing. In an article from Route Fifty, it states data through
March 2022 that more than 600 state and local governments had budgeted 12.9 billion of the recovery
funds on housing, including 4.2 billion for affordable housing.

In looking at the needs in Billings, waiting lists at HomeFront increasing by 300 families per month, the
City Council declaring Affordable Housing a City Priority, and data from the Billings Association of
Realtors showing Billings needs to build over 1200 housing units per year to keep up with current needs;

this is a housing crisis.

In the State of Montana alone, 15 million dollars of Fiscal Recovery Funds have been used for Affordable
Housing.

Please consider Affordable Housing a top priority in your HOME-ARP Allocation Pian.

Sin’cerelv,

P

~Grég Sukut
Executive Director
Great Fails Housing Authority
Great Falls, MT

ORPORTURITY
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From: Collins, Carly

To: n 1

Subject: RE: Letter Public Comment on HOME-ARP Plan
Date: Wednesday, March 08, 2023 1:42:00 PM
Hello Greg,

Thank vou for submitting feedback and public comment. The comment will be included, with the City’s official
response, in an appendix in the HOME-ARP allocation plan.

In response to your comment, staff is recommending funding housing development through the City’s existing
Affordable Housing Development program (billingsmt.gov/ahdinfo), which currently has over $1 million to

allocate. If the City Council approves additional FY23-24 funding for this program, over $2 million will be available
for housing development.

This recommendation gives housing developers much more freedom to create financially viable developments
without the City monitoring all referrals, qualifying population admissions, application demals, etc., for HOME-
ARP “qualifymg populations™ for at least 15 years. It also allows housing developers access to HOME-ARP
supportive services funding (including staff costs) to further assist their tenants.

Thank you again for your input.

Respectfully,

Carly Collins, Grants Coordinator

Community Development Division

collinse@billingsmt.gov

billingsmt.gov/ComDev

2825 3rd Ave. North, 6th Floor

Billings, MT 59101

P 406.247 8675

City of Billings email messages and attachments are subject to the Right to Know provisions of Montana’s
Constitution (Art. IT, Sec. 9) and may be considered a “public record” pursuant to Title 2, Chapter 6, Montana Code
Annotated. As such, this email, its sender and receiver, and the contents may be available for public disclosure and
will be retained pursuant to the City’s record retention policies. Emails that contain confidential information such as
mformation related to individual privacy may be protected from disclosure under law. This message is intended for
the use of the individual or entity named above. If you are not the intended recipient of this transmission, please
notify the sender immediately, do not forward the message to anyone, and delete all copies. Thank you.
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From: Patti Webster <PattiW@homefrontmt.org>

Sent: Friday, March 03, 2023 10:16 AM

To: Collins, Carly <collinsc@billingsmt.gov>; Friday, Wyeth <FridayW @billingsmt.gov>; Kukulski, Chris
<kukulskic@billingsmt.gov>; Council <council @billingsmt.gov>; Girard, Jacqueline M
<Jacqueline.M.Girard @hud.gov>

Cc: Carol Burton <cburton2173 @gmail.com>; Edward Hammer <erhammersr @gmail.com>; Hannah
Reno <hreno@kw.com>; Patti Webster <PattiWW @homefrontmt.org>; Phyllis Crawford
<phylliscrawford2021 @gmail.com>; Sheri Herman (fishingmontanal6@&gmail.com)
<fishingmontanal6®@gmail.com>; Tafuna Tusi <taftusi@gmail.com>; tboos@billingsfcu.org
Subject: [EXTERNAL] RE: City of Billings HOME-ARP Allocation Plan - Available for Review & Public
Comment

Importance: High

Good Morning,
I received this email on a Saturday, February 25, 2023 at 5:01 pm.

There are only 10 business days and 16 calendar days, from the date of the email to the City
Council public hearing on March 13, 2023.

This is not adequate time to respond appropriately nor does it lend to collaboration,
partnerships and community goodwill.

Given this short timeline, there is not adequate time for the HomeFront Board to provide public
comment and | respectfully request that you extend the public comment deadline to a
minimum of 30 days that will allow the HomeFront Beard {which is critical to the housing issues
in Billings) the opportunity to respond appropriately.

it doesn’t make sense to move forward with any plan that doesn’t have feedback from the
Board of the largest housing provider, affordable housing developer and management company
in the City of Billings.

Please consider this email as public comment.

Respectfully,

Patti
Patti Webster, CME, SHMP

eFiont {she, her, hers)
HomeFfon Chief Executive Officer/Executive Director
Formerly Phone: 406.237-1916
Housing Fax: 406-237-1956
Authority of Email: pattiw@homefrontpartners.org
Billings

2415 First Avenue North
Billings, MT 59101

www.homefrontpartners.org
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From: Collins, Carly
To: Patti Webster

Cc: Carol Burton ; Edward Hammer; Hannah Reno; Phyllis Crawford ; Sheri Herman (fishingmontanal6@gmail.com);
Tafuna Tusi; thoos@billingsfcu.org; Beckett, Brenda; Friday, Wyeth; Kukulski, Chris; council@billingsmt.gov; Girard,
Jacqueline M; Bohlman, Denise

Subject: RE: City of Billings HOME-ARP Allocation Plan - Available for Review & Public Comment
Date: Monday, March 06, 2023 11:11:00 AM

Attachments: HomeFront - Survey Deadline Extension.pdf

Hi Patti,

Thank you for submitting feedback and public comment. The comment will be included, with the City’s official response,
in an appendix in the HOME-ARP allocation plan.

We sincerely apologize for issues the 15-day public comment period poses for HomeFront. Delays in garnering survey
responses from service providers, including HomeFront, pushed the timeline forward by six weeks (see attached). The
same month the survey was released, HUD published a new deadline for plan submission (March 31) that significantly
shortened the public participation process.

To accommodate your request, we have extended the public comment period to March 20. This provides a 24-day
public comment period, exceeding the 15-day regulatory requirement. Extending the public comment period beyond
March 20 is not possible due to limited staff availability.

Please note: The drafted HOME-ARP allocation plan does not commit funding to specific organizations, and it does not
include preferences relative to qualified populations served. The plan proposes to dedicate funding to all the eligible
activities noted in the HOME-ARP regulation; HOME-ARP funding to supportive services; and utilize the City’s Affordable
Housing Development program for public facility (shelter) and rental housing development. After HUD approves the
plan, staff will begin developing procedures and an application process for supportive services. The City Council will
make decisions on what to award applicants in another, separate process.

We began collaborative efforts with HomeFront in October 2022 for this project. Please see the timeline as follows:
e October 12, 2022: Hard copy survey and online survey link sent to service providers
e October 31, 2022: HUD publishes new deadline for HOME-ARP allocation plan submission — March 31, 2023

November 14-18, 2022: Survey Deadline

December 30, 2022: Extended Survey Deadline

January & February 2023: Data analysis, research, and plan development

February 23, 2023: City Council memo due

February 25, 2023: Drafted plan published — public comment begins

e March 13, 2023: City Council action

e March 20, 2023: Extended public comment period ends

e March 31, 2023: Deadline for allocation plan submission

Thanks again for your comment and feedback.

Respectfully,

Community Development Division
collinsc@billingsmt.gov

i ‘——,:‘ Bi“ings Carly Collins, Grants Coordinator
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From: Michael McManug

To: Collins, Cady

Subject: [EXTERNAL] City of Billings HOME-ARP Allocation Plan Review
Date: Monday, March 06, 2023 10:28:06 AM

Attachments: VNN summary v02.18.23.pdf

Stories of Honor - BF.pdf
Bio 01.31.23.pdf

Good moming Carly.

After reviewing the plan I have the following input:

- Veterans Navigation Network (https://www veteransnavigation.org/our-
mission; https://www facebook com/VetNavNet) isn't part of coordinated entry, have funding

for housing, use HMIS, etc., basically we're not a homeless service provider. We do try to
attend COC meetings.

- VNN's mission is to facilitate a smooth transition from military service to civilian life
through one-on-one resource counseling, case management, and peer mentorship for the
military veteran community of Montana.

- Even though we aren't a homeless service provider, we do work with several like VOA
Independence Hall, VOA/SSVF, Veterans Inc./SSVF, the MT Rescue Mission, etc. assisting
them resource counseling of veterans. Most veterans, even those with a Other Than Honorable
or Bad Conduct discharge can be helped by SSVF, but not by every program, and a vet can't
receive other VA benefits like disability compensation, a benefit that could certainly help a
homeless or at risk of homelessness vet with additional "income".

We also directly assist veterans changing military records and in upgrading their discharges.
I've attached some background on our founder/chairman Blake Fuhriman, VNN, and myself.

Basically, I just want you and the c¢ity to know what VNN is and how we can assist homeless
service providers and homeless/at risk of homelessness veterans and family members.

Please let me know if you have any questions.

Have a good day.

Mike

Mike McManus

Program Coordinator, Veterans Navigation Network
Senior Master Sergeant (retired), USAF

County Veteran Service Officer (retired)

(406) 435-9308

https://www.veteransnavigation.or

hitps://www facebook.com/VetNavNet

91



From: Collire, Cadw

To: "Michasl Mdanus"

Subject: RE: [EXTERMAL] Tty of Eillings HOME-2R P Allocation Plan Review
Date: Wednesday, Mardh 08, 2023 11:36:00 AM

Hi Michael,

Thank you for submitting feedback and public comment. The comment will be included, with the
City's official response, in an appendix in the HOME -ARP allocation plan.

Respectfully,

Carly Collins, Grants Coordinator
- T Fimyss 2
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From: Georgia Cady

To: Collins, Cady

Subject: [EXTERNAL] HOME-ARP Allocation
Date: Tuesday, March 07, 2023 9:27:58 AM
Attachments: Outlook-1520975848.0na

Good Morning,

| am the Executive Director at Tumbleweed and the affordable housing shortage in
Yellowstone County effects the work we do at Tumbleweed every day.

As providers serving people experiencing homelessness, our community as adopted the
Housing First model wherein we first strive tc end homelessness as quickly as possible, and
then wrap the needed services around the individual’s experiencing homelessness. However,
when there are not sufficient affordable units to rent, when fair market rent increases by at
least 10% in the past year across all units in our area, and when the only "hope" that we have
for our barriered population is to hopefully convince a private landlord that they are a safe
candidate to rent to; the best use of these funds would seem to be constructing additional
affordable units.

Supportive Services are wonderful tools that afford cur homeless neighbors the opportunity
to more easily carry out needed daily activities. Allowing them to obtain bus passes, phone
minutes, hygiene assistance, etc., but what they do not do is turn the dial in such a way that
dramatically changes the trajectory of someone's life. We are able to find $28.00 within our
agency for a bus pas if someone is going to lose their job because they cannot get to work
tomorrow. We cannot as easily produce a one-bedroom unit that our formerly incarcerated,
entry-level client can afford without a significant amount of time, application fees and luck.
Time is the most important expense, as our client’s experiencing homelessness grow more
hopeless by the day, they grow more hopeless when each application is denied, by each
additional day that the trauma of homelessness continues to impact their lives.

In short, our view is that additional units are the best use of these HOME funds for all of the
aforementioned reasons. A home is what ends homelessness.

The following is from endhomelessness.org:

Does Housing First work?

There is a large and growing evidence base demonstrating that Housing First is an
effective solution to homelessness. Consumers in a Housing First model access
housing faster and are more likely to remain stably housed. This is true for both PSH
and rapid re-housing programs. PSH has a one-year housing retention rate of up to
98 percent. Studies have shown that rapid re-housing helps people exit
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homelessness quickly—in one study, an average of two months—and remain
housed. A variety of studies have shown that between 75 percent and 91 percent of
households remain housed a year after being rapidly re-housed.

MWore extensive studies have been completed on FZH finding that clients report an
increass in perceived levels of autonomy, choice, and contral in Housing First
programs. A majority of clients are found to participate in the optional suppaortive

services provided, often resulting in greater housing stability. Clients using supportive

services are more likely to participate in job training programs, attend school,
discontinue substance use, have fewer instances of domestic violence, and spend
fewer days hospitalized than those not participating.

| appreciate your attention tothe housing shortage crisis we are facing,

Georgia |, Cady

Executive Director

505 M, 24th &t Billings, MT 59101
Phone: (406) 259-2558

Cell: (406} 696-2775

Fax: (406) 259-3651

or Tgm__lgleweed

% Oh ﬁ 3o Tor Mulngralile Youth

\

"Tumblaweed provides zafety, assistance and hope to our community's volnerable and homeless wouth creating lasting life changes"

Thiz e-rnail is canfidantial and cortzins information intended only for theindividuzal to whornit is addressad, “vou
should not disserrinate, distribte or copy this e-rnail, Please notify the sender i you have received this e-rnail by
ristake,
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From: Collice, Cadw

To: Geargia Cady

Subject: RE: HOME-2RP Allocation

Drate: Wednesday, Mardh 08, 2023 1:37:00 P
Att achment s: imagellz .prg

Hi Georgia,

Thank vou for submitting feedback and public comment. The comment will be included, with the
City's official response, in an appendix inthe HOME-ARP allocation plan.

Inresponse to your comment, staff is recommending funding housing development through the
City's existing Affordable Housing Development program, which currently has over $1 million te
allocate. If the City Council approves additional FY23-24 funding for this program, over %2 million
will be available for housing development.

This recommendation gives housing developers much more freedom to create finand ally viable
developments without the City monitoring all referrals, qualifying population admissions, application
derials, etc, for HOME -ARP "qualifying populations" for at least 15 years. It also allows housing
developers access to HGME-ARF sup portive services funding (including staff costs) to further assist
their tenants.

If you have questions about the Affordable Housing Development program, please contact Dina

Harmaon at harmond@hillingsmt gov or call 406-657-3045.

Thank you again for your input,

Respectfully,

B -"- Carly Caollins, Grants Coordinater
K Bilings | e
TNITY F— P

killingsmt.gov/ComDev RS ST I |

95



From: Kar Boiter

To: Collins, Carly

Cc: Kody Christensen-Llinton; Keely McCave: Ann Treece (annt@step-inc.org): Alyssa Hutchinson; Catherine Card:
D"Anthony Willis; Debbie Brown; Farrar-Neary, Marcee A.; Patti Webster; Ryan Stagas: Taylor Papka; Terri Todd

Subject: [EXTERNAL] Re: City of Billings HOME-ARP Allocation Plan - Available for Review & Public Comment

Date: Thursday, March 09, 2023 1:08:33 PM

Hi Carly,

I am writing on behalf of the Board of Directors for the Continuum of Care (cc'd) regarding
the draft HOME-ARP Allocation Plan. We wish to submit a unified response to this
document as part of the public comment process, but cannot do so by the 3/13 deadline. Is it
possible for this deadline to be extended to the end of the month? Any additional time that the
City can provide is greatly appreciated.

The Yellowstone County CoC wishes to be as helpful as possible during this
process, strengthening the ongoing partnership with the City of Billings. In doing so, it's
important to note errors contained within the document as it is presently drafted. One example,
on Page 24, presently says:
In September 2022, Billings City Council approved the use of public safety mill levy
Junds totaling 510,000 to operate a seasonal low barrier emergency shelter over a
two-year period.
Respectfully, this is incorrect. City Council ultimately awarded the CoC funding in the amount
of $210,000 (not $510,000) and it was to operate a seasonal shelter for this year only (not a
two-year period). I am certain there are other areas in which the CoC and its partners can help
clarify and/or improve the City's draft plan. The example above is one that stands out most
starkly.

Please kindly consider our request for additional time to submit public comment, so that we
can be as thorough as possible while submitting a unified response on behalf of the
Yellowstone County CoC.

Thank vou,

Kari Boiter

Kari Boiter (she/her/hers)

President, Board of Directors
Yellowstone County Continuum of Care
Phone: (406) 544-9164

Email: kariboiter@gmail.com
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From: Collirs, Cadw

To: Eati Boiter

Cc: Kody Christensen-lirkon; Keely McCawe; Ann Treece (annb@step-inc.orgl; Alyssa Hotchinsory Catherire Card;
Subject: RE: [EXTERMAL] Re: City of Billings HOME-2RP Allocation Mlan - Awail able For Review 8 Public Cornrnent
Date: Friday, March 10, 2023 9:40:00 &M

Hi Kari,

Thank yvou far submitting this feedback. | have updated the information regarding the seasonal
shelter.

Dth

The public comment period has been extended through March 207, but cannot be extended any

further due to limited staff availability. Flease feel free to provide any additional comment or

feedback through the 20 Comments will be included, with the City"s official response, in an
appendixinthe HOME-ARF allocation plan.

Respectfully,

Carly Collins, Grants Coordinatar
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From: Teddi Shorten

To: Collins, Cary
Subject: [EXTERNAL] HOME-ARP Allocation Plan comment
Date: Friday, March 10, 2023 4:59:24 PM

Hello Carly, | am confused about why the HOME-ARP Allocation Plan is saying, on page 47 that “The
City of Billings will not be proposing the production or support of additional affordable rental units”.
Why in the world would our city say that it doesn’t’ support creating more affordable rental units? |
work have worked for HomeFront for over 22 years. | have seen the need go up and go down during
this time. BUT what is happening in Billings right now is so scary to the average working person.
They can’t find any units to rent that would be considered affordable. 1 bedroom units go for $625
to $895 a month plus utilities. 2 bedroom units are between $695 and $1,350 plus utilities. As an
example my adult daughter has to live in Acton because she is unable to secure affordable housing
in Billings. | work with families everyday that are frantic in their search for affordable, safe and
decent rent housing for their families. Isn’t that why we have governments? Isn’t that why Congress
gives our communities money to create or procure affordable housing?

How can families with children get an affordable place when they cost so much? You can do the
math and see they would pay more that 30% and even up to 70% of their income just on a place to
live. The shelters in our town only have so much room and it is always a temporary fix at best.

Having a place to live is the best way to keep workers employed and for companies to have a stable
work force so it benefits EVERYONE!

| understand support services are important, BUT they work better if the person using the support
services have a place to live they can afford. A place they feel safein.

The second comment in the HOME-ARP Allocation Plan on page 47 says “The City of Billings does
not have an affordable rental housing production goal that will utilize HOME-ARP funds” isn't true!
HomeFront it a working partner with the City of Billings to create a housing strategy for Billings and
we have plans for affordable we have shown and worked with the City to develop! | think the City
of Billings should be a leader in this area. We are the biggest City in Montana and we need to lead
the way to affordable housing solutions that other Montana cities can follow. The need for
affordable rental units is in every community across our State.

THE BEST WAY TO STOP HOMELESSNESS IN BILLINGS IS TO CREATE MORE AFFORDABLE RENTAL
HOUSING!

Teddi Shorten

Chief Occupancy Director
HomeFront

Phone: 406.237.1911

FAX: 406.237.1951
teddis@homefrontpartners.org
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From: Collins, Cary

To: Teddi Shorten

Cc: Beckett, Brenda: Friday, Wyeth
Subject: RE: HOME-ARP Allocation Plan comment
Date: Friday, March 17, 2023 8:23:00 PM
Hello Teddi,

Thank you for your comments on the HOME-ARP allocation plan. Your comments, and the City's
response, will be added to the HOME-ARP allocation plan. The thought and effort you put into this
email is appreciated. We recognize HomeFront as the local, lead administrative agency for federally-
funded housing assistance programs.

The City’s support to HomeFront is evident through the commitment of over 52 million in federal
funding to support tenant-based rental assistance and the development of 95 housing units.

The City’s recommendation to fund supportive services with HOME-ARP and Affordable Housing
Development, with CDBG and HOME, supports the overarching goal HUD envisioned with the ARP. It
is also feasible given the very small allocation awarded by HUD. The majority of rental units
developed with HOME-ARP (at least 70%) must be continually occupied by qualifying populations
who will not be able to pay rent. The City cannot ethically support funding a financially unstable
project where the majority of tenants, if not all, do not have the ability to pay rent (for a minimum
15-year compliance period).

Please see the following references HUD makes in the final rule:

Most HOME-ARP qualifying households will be unable to pay a rent that covers allocated debt service
or operating costs, requiring Pls to use other technigues to determine that HOME-ARP units are
affordable and that projects containing HOME-ARFP units are sustainable throughout the minimum
compliance period. (Page 21).

We look forward to seeing the new housing developments HomeFront creates with the 513 million
garnered from selling 54 properties to Wedgewood Homes, a Califarnia company. While HomeFront
eliminated over 50 units of affordable housing stock in Billings, the potential to develop additional
units would be a great advantage long-term.

| also wanted to provide some follow up regarding your questions and the following comments:

| am confused about why the HOME-ARP Allocation Plan is saying, on page 47 that “The City of
Billings will not be proposing the production or support of additional affordable rental units”. Why in
the world would our city say that it doesn’t’ support creating more affordable rental units?

The City did not state that it does not support creating more affordable rental units. Contrarily, the
City is proposing continued use of the current Affordable Housing Development program to create
more affordable housing units. The City’s statement is specific to using HOME-ARP funding to
develop units due to project unsustainability. Full quote from the Plan: “The City of Billings will not
be proposing the production or support of additional rental housing units with HOME-ARP Funds”.
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The City of Billings, and Community Development staff, support the development of affardable
rertal units. The City also supports housing developers, like HomeFront, by offering available
funding through the Affardable Housing Development program. However, City staff cannot ethically
recommend or allocate funding to unsustainable housing projects without also being able to cammit
substantial, ongoing support to meet compliance minimums,

Isn't that why we have governments? Isn't that why Congress gives our commurities money to
create or procure affordable housing? How can families with children get an affordable place when
they cost so much?

HomeFront is the local administrative agency for federallyfunded housing assistance programs and
receives millions of federal dollars annually to support low-income houwseholds.

The Cammunity Development Division's rale in creating or procuring affordable housing is
extraordinarily limited. The City of Billings receives avery small amount of HOME funding each year
for housing-related activities (~%325,000), including the First Time Home Buyer program and
affordable housing development. The City also receives an average of 620,000 per vear in CDBG
funding to develop viable urban communities for low-income citizens. The primary use for COBG
funding across the nation is for infrastructure.

The second comment in the HOME-ARP Allocation Plan on page 47 says "The City of Billings does not
have an affordable rental housing production goal that will utilize HOME-ARP funds"™ isn't true!
This statement is also specific to HOME -ARFP funding.

HomeFront it a working partner with the City of Billings to create a housing strategy for Billings and
we have plans for affordable we have shown and worked with the City to develop! | think the City of
Billings should be a leader in this area. We are the biggest City in Montana and we need tolead the
way to affordakle housing solutions that other Montana cities can follow. The need for affordable
rertal units is in every community across our State. THE BEST WAY TO STOP HOMELESSMESS 1M
BILLINGS 15 TO CREATE MORE AFFORDABLE RENTAL HOUSIMNG!

HomeFront is the local administrative agency for federally-funded housing assistance programs
and leads efforts to develop coordinated housing strategies. The Billings City Council dedicated
funding to support Affordable Housing Development and City staff participates in affordable housing
strategy meetings.

Thank you again for your comments and feedback,

HIH Carly Collins, Grants Coordinator
IB Bilings | et
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From: iacknickels55@agmail.com

To: Council; Cole, Bill

Cc: jacknickels55@gmail.com

Subject: [EXTERNAL] HOME ARP funding support letter
Date: Sunday, March 12, 2023 3:14:12 PM
Attachments: imaae001.ona

To: Billings City Council Members
From: Jack Nickels — Realtor and community volunteer
Re: Home ARP allocation

Dear City Council Members:

[ am writing to you today in support of allocating current HOME ARP funds to address Billings
increasing need for affordable housing. This is not, as we all know, a local problem; it is a serious
national problem and unless city, state, and national leaders take action to address the extreme
housing shortage in this country, it will only get worse. We have all seen the pictures and read the
news articles about what some of our major cities like Los Angeles, San Francisco, Portland, and
Seattle are dealing with. However, Montana and billings are not immune to this problem. Currently
according to state statistics, Billings has over 7,000 individuals and families on a waiting list for some
form of affordable housing and that number has continues to climb, and according to a recent
report published by CNN, we have underbuilt affordable housing in this country between 2012-2022,
but almost 6.5 million units. Billings can no longer afford to neglect the issue if it is to retain what
warkers it has or attract talented workers in the future as well as assure that the next generation can
afford to live in comfortable, safe affordable housing. The American dream of owning your own
home, is being replaced by multi-generational families living in the same home, ever increasing
rental rates and a drastic increase in homelessness.

[ have lived in Billings for the last 21 years as well as being a Realtor for the last 18 years and
involved as a volunteer in our community. | have seen and experienced the need every day. With
that in mind. | support wholeheartedly the use of these funds to address the affordable housing
issue in our community. However, | would also ask at the same time, that the city of Billings become
a leader in not only the development of more affordable housing, but also in finding innovative ways
of encouraging developer to look more favorability at the construction of project that in the longer
term could be owner occupied. Itis key that the city creates not only funding, but also zoning and
project development incentives moving forward.

In closing | will say this. | have been involved in affordable housing development advocacy for over
30 years mostly in association with a non-profit known as Artspace Projects, who has developed over
50+ creative affordable housing project throughout the United States, and | have seen how
innovative private/public partnerships have led to the creation of some unique affordable housing
projects throughout the United States, by thinking outside the box. | urge you to not only approve
this allocation, but also to look at possibly setting aside a portion of the funds to be used to fund an
innovative program geared to encouraging developers to step up to the plate to bring more
affordable housing to Billings and more to the point to the downtown area of Billings, which would
serve to help with the continued development of our downtown as well.
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From:

To: jackridkel 55 S@qrnail.com

Cc: Beckett, Brenda; Friday, Wityeth
Subject: HOME-2RP Cornrnent Response

Date: Tuesday, Mardh 21, 2023 12:11:00 FM

Hello mr. Mickels,

Thank you for submitting feedback and public comment regarding HOME-ARP funds. The comment
will be included, with the City's official response, inan appendixin the HOME-ARP allocation plan.

The City understands the need for affordable housing; however, the City of Billings is not a housing
provider, nor a housing developer. The City maintains an Affordable Housing Development program
and housing development organizations are welcome to apply at any time. Mare information can be
found here: www Billingsi T.sov/chido. Additionally, HOME-ARP funding can only be allocated
towards eligible activities. This funding is not able to support the development of owner-occupied
housing units and must be viable, accessible, and affordable to income eligible renters for at least 15

YEArs,
Thank yvou again for your insight and recommendations.

Respectfully,

= - I I‘ Carly Collins, Grants Coordinator
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