
RESOLUTION 24-11 198

A RESOLUTION GRANTING THE CITY ADMINISTRATOR
THE AUTHORITY TO EXECUTE CONTRACTS TO

AUTHORIZE AND FACILITATE THE IMPLEMENTATION
OF THE NEIGHBORHOOD STABILIZATION AND

FORECLOSURE ACQUISITION / REHABILITATION
PROGRAMS AND REPEALING RESOLUTIONS 10.18921,

10-18984, 11-19122, 13-19325, AND 17-10660

WHEREAS the City of Billings applied to the Montana Department of Commerce for a
maximum of $2,687,350 in Neighborhood Stabilization Program funding on July 27,2009,
to acquire, rehabilitate and offer affordable housing opportunities to low, moderate, and
middle income households;

WHEREAS the funding for the Neighborhood Stabilization Program was authorized
through the Housing and Economic Recovery Act of 2008 to prevent the deterioration of
neighborhoods due to foreclosures;

WHEREAS the City of Billings received a finalized contract #MT-NSP-024-01-001
from the Montana Department of Commerce's Neighborhood Stabilization Program on
January 25, 2010, authorizing the City of Billings to proceed in implementing the
Neighborhood Stabilization Program within the City of Billings limits;

WHEREAS, the City of Billings will appropriate Neighborhood Stabilization Program
lncome and other federa! funding for approved projects to implement the program through
Budget Allocations and Amendments on a project-by-project basis;

WHEREAS, the City of Billings allocates Community Development Block Grant
(CDBG) funding to further the program under the Foreclosure Acquisition / Rehabilitation
Program, which is managed in a similar manner to the Neighborhood Stabilization
Program;

WHEREAS, the intent of the Foreclosure Acquisition / Rehabilitation program is to
improve the supply of decent, safe, sanitary and affordable housing for low-income
families and individuals, and to enhance the stability and standard of living in existing
neig hborhoods;

WHEREAS, there have been instances where local and state governments have
honored the intention of low-income programs and allowed exemptions to carry out an
estabtished program to meet the needs of low-income households, ?s is evident in the
IUCA property tax exemption for low-income tenants

WHEREAS, the Foreclosure Acquisition / Rehabilitation Program was established in

2O1O and is routinely utilized by the City as part of the City's S-year Consolidated Plan,

which is approved by the City Council and the U.S. Department of Housing and Urban

Development (HUD).



WHEREAS, after properties acquired through the Foreclosure Acquisition I
Rehabilitation Program have been rehabilitated, the properties shall be offered for sale to
income-q ualified, City-approved, First T ime Home Buvers

WHEREAS, the Foreclosure Acquisition / Rehabilitation Program does not allow for
alternative use or redevelopment of properties acquired through the Foreclosure
Acquisition / Rehabilitation Program, as is possible with other City properties; therefore,
the requirements of Billings, Montana City Code Section 22-902, Sale, Disposal, or Iease
of City Property shall be waived for the sale of property under this Program.

WHEREAS, a public Notice of !ntent to sell city-owned property will be published three
(3) times prior to the sale; and

WHEREAS, the City of Billings desires to establish market-driven funding limits that
automatically adjust to current local market conditions.

NOW, THEREFORE, THE CIry COUNCIL OF THE CIry OF BILLINGS, MONTANA,
DOES HEREBY RESOLVE AS FOLLOWS:

Section 1. Fundin o Aoo rooriation : The City of Billings hereby authorizes the
appropriation of funding on a project-by-project basis to acquire, rehabilitate
and sell vacant, foreclosed homes to low-income purchasers whose
household income is equal to or less than the U.S. Department of Housing
and Urban Development's (HUD) 80% Area Median lncome limits.

Section 2. Contract Author itv and Execution: The City of Billings hereby
authorizes the City Administrator the authority to execute maximum contracts
throughout the implementation of the Neighborhood Stabilization and
Foreclosure Acquisition / Rehabilitation Programs as follows.

a) The acquisition price to purchase eligible, foreclosed and/or vacant
housing units, or vacant property or Iots, citywide shall not exceed
the Unadjusted Median Value for Existing Homes HOME / HTF
Purchase Price Limit, as established by HUD.

b) Contracts for rehabilitation and/or new construction to bring the
units to current HUD and local housing standards shall follow the
City's procurement policies and procedures to ensure the most
competitive pricing.

c) Contracts to safely demolish foreclosed and blighted structures not
suitable for rehabilitation in order to prepare the parcel for future
affordable housing development shall follow the City's
procurement policies and procedures to ensure the most
competitive pricing.

Section 3. Contract Autho ritv and Execution: The City of Billings hereby
authorizes the City Administrator the authority to execute Neighborhood
Stabilization and Foreclosure Acquisition / Rehabilitation programs property
sales contracts, closing documents, and any and all other required
documents related to the sale of acquired properties.



Section 4 Effective Date and Duration: The Resolution shall become
effective on May 13, 2024, and will continue as long as program funding is

available and allocated to the programs named herein.

Section 5. Repealer: Resolution number 17-10660 and any other resolutions
inconsistent herewith are rescinded and repealed'

Passed and approved this 13th day of May, 2024.

CITY OF BILLINGS:

BY: 4L
lliam A. Cole, Mayor

ATTEST

BY:
nise R. Bohl m , City Clerk



RECOMMENDATION
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Presented by: Tam Rodier
Department: Planning & Community Services
Presentation: No
Legal Review: Yes
Project Number: N/A

tion

the City Council approve the Resolution to ad ,ma
local conditions to preserve the viability of the City's Foreclosure Acquisition / Rehabilitation
ability to purchase vacant lots to build new affordable housing; and continue City

Administrator authority to sell properties acquired through the Foreclosure Acquisition / Rehabilitation Program to
quafifying low-income households. The new Resolution will Repeal Resolutions 10-18921, 1G18984, 11-19122, 13-
19325, and lT-10660.

BACKGROUNo (Consistency with Adopted Plans and Policies, if applicable)
The median sales price limit established by the U.S. Department of Housing and Urban Development (HUD) for
property acquisition in the Billings Metro Area has increased 53 percent from 2017 to 2023. However, contract limits
for the City's Foreclosure Acquisition / Rehabilitation Program have not increased since 2017. Likewise, construction
costs have increased more than 27 percent over the past seven years as per the !Llh[ati9!-.]Qalcgla!8l while
contract limits remained static.

City staff will continue to prioritize highly dilapidated properties in / near the city's lower-income neighborhoods that
require substantial rehabilitation.

STAKEHOLDERS
Because rehabilitated homes will be sold to an income-qualified First Time Home Buyer applicant, all low-income
community members are considered stakeholders. ln addition, neighbors living near the homes have often dealt with
a dilapidaied, vacant structure for several years, so they will likely be thankful to have the home rehabilitated and
occupied following the sale.

ALTERNATIVES
City Council may:

. Approve the Resolution; or,

. Nbi Approve the Resolution. Not approving the resolution will leave it out of alignment with currenl costs and
market-driven contract limits reflecting current local conditions to preserve the viability of the City's Foreclosure
Acquisition / Rehabilitation Program.

FISCAL EFFECTS
The Foreclosure Acquisition / Rehabilitation Program utilizes pass{hrough CDBG funding from HUD. City resources
are not used for this program.

Establishing limits that automatically adjust to current local market conditions will help ensure the sustainability and

viabilily of the City's Foreclosure Acquisition / Rehabilitation Program. A greater number of housing units and land
parceli would be eligible for acquisition and would expand quality affordable housing options throughout the city. This
would also assist the City in meeting current and future CDBG expenditure deadlines.

SUMMARY
City staff recommends the City Council approve the Resolution to adopt standardized, markel-driven contract
limits reflecting current local conditions to preserve the viability of the City's Foreclosure Acquisition / Rehabilitation
Program; to include the ability to purchase vacant lots to build new affordable housing; and continue City
Administrator authority to sell properties acquired through the Foreclosure Acquisition / Rehabilitation Progrgln to,

qualifying low-income households. The new Resolution will Repeal Resolutions 10-18921, 10-18984, 11'19122, 1,

COUNCIL ACTION

RE> \t

t{AY 1 3 2024

CI'TY CLERK



19325, and 17-10660

Attachments
Resolution Foreclosure Program
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Foreclosure Acquisition / nenoUilitotion Progrom

5\r>( )-t
Billings

Community
Development
Division

2g2s 3,d Ave N

Floor 6
Billings, MT 59.l0.l

406.657.8281
711

billingsmt.gov

Overview:Federol HUD funding is used to ocquire ond redevelop vocont, foreclosed properties

thot moy otherwise become sources of obondonment ond blight within the Billings community.
Following rehobilitotion or reconstruction, the homes ore sold to income-quolified households
through the First Time Home Buyer progrom. Mortgoge poyments ore bosed on 30% of the
household's income. A silent second lien is ploced on the home for the difference between the
purchose price ond on offordoble mortgoge poyment.

History: ln 2010, the Montono Deportment of Commerce oworded the City $569,314 in

Neighborhood Stobilizotion Progrom funding to purchose ond rehobilitote three homes. The City

continued the progrom with Community Development Block Gront funding ond 13 homes hove
been purchosed os of November 2023-

The greot mojority of the homes purchosed need extensive repoirs. lf the City did not purchose

ond rehobilitote these homes, it is very likely they would become rentols with very unsqfe
conditions for tenonts ond would continue contributing to neighborhood decline.

Of the ll properties thot hove been rehobilitoted ond sold to low-income FTHBs, T were sold to
households under 50% of the Areo Medion lncome (aUt), ond 4 to households under 80% AMl.

Here ore some interesting progrom overoges:
Acquisition price

City rehobilitotion investment
TotolCity investment

Purchose opproisol
Acquisition discount (ot leost l% required)

After-rehob opproisol
lncreose in home volue ofter rehob

Homeowner f irst mortgoge
City's second mortgoge lien

Revenue per home following initiol resole
Totol City tiens / f uture Revenues

Si.33,+53
Stoz,lgz
5224,8q4
5t26,q15

4%

$172,450

Stzt,3t8
26%

596,219
5ll,g;t

Ronge is l% to 8%

City ol Billings

Foreclosure Acqutsatrdl
RehaUlitatron

Properttes

&

Low hcome
ilelghborhoods
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Tests
Lead-Based Paint etc

bid amount,

close rchase, ch locks

Docs

)

(LBP), Radon
Asbestos, PCt

etc.

Site Specific
chetklist, order

appraisal to justify
Closing

Order title commit, process invoice/
request check for closing after
settlement statement rec'd,

schedule closing w/CA & title agent.

Set Up:
PW- Utilities, NorthWestern

Energy, Montana-Dakota
Utilities, mowing, snow removal

Within 2 days
of acceptance,
submit all docs
(see checklist)

Offer Accepted
Request cashier's check for earnest money,

Voluntary Acquisition letter, available funding
letter, schedule CA reviedsignature, realtor

prepares/submits sales contract package

View Property / Decision
Check property records for eligibility, run AVM for

value, pictures of home, review w/staff (appropriate
size, location, etc.), prepare bid package, submit bid

(appraised value less at least 1% )

Find Vacant
Foreclosed Propefi

www.HUDHomestore.gov

Sale
To approved FTHB

applicant, update By the
Numbers Spreadsheet

( checklist)

Agreements
Prepare / facilitate,
signatures (see

to Proceed, etc

Inspection

Engineering, etc

Post Rehab
Order/conduct LBP clearance testinB, home

inspection, appraisal, notify staff of sales price
(lesser of appraisal OR acquisition + rehab), prepare

marketing flyer, intent to sell public notices, etc.

Constructiori
Docs

Negotiate Final
Work List, Notice

lnvitation for Bid (lFB)
Preparr IFB parkag./.xhibits, Work tist,

drafVxhcduh public notices, distributc lFB, schcduh/
conduct prc-bid mcetin& prr-bid mlctint minut.t
scheduh on-sita contractor appointniGnts, prepara

Addcndum{s), otc.

Preliminary Work List
Use inspection and test results to

prepare Preliminary Work List,
research estimates, LBP Risk

Assessment. etc.

Home lnsp€ction
Structural

Ownership Changes
Notify JoLynn Yerger / insurance;
Donna Hjelm / City asset register;

Michelle Nedens / ownership

Details

Bid Opening/Review
Attend bid opening, log resuhs,

bid revierr form, select contractor
and justify selrtion, draft docs

Construction
Manage construction project, change orders,
inspections, payments, punch list, Gross Tax

Receipts docs/payments, retainate release, etc.


