Billings City Administration Weekly Report

August 9, 2019
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St. Vincent Healthcare — The mayor and | attended a lunch today with several community leaders
hosted by St. Vincent Healthcare. Their Healthcare network continues to stack up the 3™ party
recognitions for providing excellent quality healthcare as well as their relationship with providers.
Their collaborations with local, state and national health care providers will continue to strengthen our
local economy and healthcare quality. Similar to the story of Rochester, MN, we have to lean hard into
our responsibilities as a city to invest in our quality of life, in order to allow entities like St. Vincent to
thrive. They have hired 35 doctors in Billings over the past year.

Global Leadership Summit — As usual, this year’s GLS was fantastic. By registering early for next year’s
conference, | have access to all of the 2018 and 2019 presentations. | will use several of them for
training purposes in the upcoming year. Liz Bohannon, Jason Dorsey, DeVon Franklin, and Patrick
Lencioni were fantastic on day 1. So far, today, Chris Voss and Jia Jiang have done an excellent job
sharing their knowledge in an applicable way to helping deal with challenges we face in Billings. Please
consider marking your calendars - August 6 & 7, 2020 - to attend next year’s Summit.

South Billings Urban Renewal Request for Proposals is enclosed.

Billings Flying Service & Billings Logan International Airport expansions - Al and Bridger Blain, Kevin
Iffland, Kevin Ploehn, Shane Ketterling and | met to discuss how we can work more closely together on
the Billings Flying Service and Airport expansion plans. The Blain’s aviation oriented business and the
City’s airport, being contiguous to one another, are great assets to our community. We have several
opportunities over the next six months to help one another progress in our plans for growth.

Annual Justice Assistance Grant (JAG) for 2019 requirement of 30 day notice to governing body is
enclosed.

Where to Retire Magazine article regarding Billings MT is enclosed.

Next Week’s Meetings/Task Forces/Presentations etc.
a. SBURA — Tuesday, August 13t 7:00 PM, Billings Hotel and Convention Center, 1223 Mullowney

Lane.

b. Franchise Fee Lawsuit — The City initiated a meeting with several of the litigants to see if we can
resolve the dispute.

c. Coulson Park Public Meeting — Wednesday, August 14t 4:40 PM, MoAV Coffee, 2501 Montana
Avenue. (See attached)

d. Southside Task Force — Thursday, August 15 6:30 PM, St. Vincent DePaul Thrift Store, 3005 1%
Avenue South.

e. Terry Park Task Force — Thursday, August 15 7:00 PM, Bethlehem Lutheran, 40 10t Street
West.

Have a great weekend.

Thanks!



SOUTH BILLINGS URBAN
RENEWAL ASSOCIATION

South Billings Urban Renewal Association

Request for Proposals

For Consultant Services
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REQUEST FOR PROPOSALS
For Professional Services to the Board of Directors of the South Billings
Urban Renewal Association

SECTION 1 — GENERAL INFORMATION
1.1 Purpose

The South Billings Urban Renewal Association (SBURA) is soliciting proposals from qualified
Consultants to provide consultant and project management services to serve the Board of
Directors.

1.2 General Submission Information

The SBURA Board of Directors intends to award a single contract for consultant services.
The proposal should address the Consultant’s capabilities for performing all aspects of the
project development process while presenting specific project information and
substantiating the Consultant’s methodologies and approach for completing the work
requested.

1.3 Questions
Questions regarding this proposal shall be submitted to

Carolyn Rukstad

President, SBURA Board of Directors
430 S Billings Blvd

Billings, MT 59101

406-208-9912

Cpraprill@gmail.com

during regular business hours (local time), Monday through Friday.

1.4 Preparation Costs

The Board shall not be responsible for proposal preparation costs, nor for costs including
attorney fees associated with any (administrative, judicial or otherwise) challenge to the
determination of the highest-ranked Proposer and/or award of contract and/or rejection
of proposal. By submitting a proposal each Proposer agrees to be bound in this respect and
waives all claims to such costs and fees.

SECTION 2 — RULES GOVERNING COMPETITION

2.1 Examination of Proposals
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Proposers should carefully examine the entire RFP, any addenda thereto, and all related
materials and data referenced in the RFP. Proposers should become fully aware of the
nature of the Work and the conditions likely to be encountered in performing the Work.

2.2 Proposal Acceptance Period

Award of this proposal is anticipated to be announced within thirty (30) calendar days,
although all offers must be completed and irrevocable for ninety (90) days following the
submission date.

2.3  Confidentiality

The content of all proposals will be kept confidential until the selection of the Contractor is
publicly announced. At that time the selected proposal is open for review. After the award  of
the Contract, all proposals will then become public information.

2.4  Proposal Format

Proposals are to be prepared in such a way as to provide a straightforward, concise
delineation of the Proposer’s capabilities to satisfy the requirements of this RFP. Emphasis
should be placed on:

o Conformance to the RFP instructions
o Responsiveness to the RFP requirements
o Overall completeness and clarity of content

2.5 Signature Requirements

All proposals must be signed. An officer or other agent of a corporate vendor, if authorized
to sign Contracts on its behalf; a member of a partnership; the owner of a privately owned
vendor; or other agent if properly authorized by a Power of Attorney or equivalent
document may sign a proposal. The name and title of the individual(s) signing the proposal
must be clearly shown immediately below the signature.

2.6 Proposal Submission

Five (5) copies of the proposal must be received prior to 5:00 PM on August 28th, 2019 and
plainly marked. Proposals shall be delivered or mailed to:

SBURA Board of Directors
Attention: Carolyn Rukstad
430 S Billings Blvd

Billings, MT 59101

2.7 News Releases
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News releases pertaining to the award resulting from the RFPs shall not be made without
prior written approval of the SBURA Board of Directors

2.8 Disposition of Proposals

It is a policy statement that all materials submitted in response to this RFP become public
records under Article Il, Section 9 of the Montana Constitution and §§ 2-6-102 and 7-1-4144,
MCA and may be distributed by written request pursuant to Montana’s Constitutional Right
to Know or Public Records Acts.

Information provided in response to this RFP will be held in confidence and will not be revealed
or discussed with competitors prior to award of Contract by the Board of Directors. However,
one copy of each proposal submitted shall be retained for the official files of the Board and
will become public record after award of the Contract. Fee or Price schedules submitted, but
not reviewed by the Board, do not become a public record and shall only be retained for
official files.

Records and materials that are constitutionally protected from disclosure are not subject
to the provisions of this section.

The Consultant understands that, if selected, the Board reserves the right to provide its
opinion publicly and privately regarding the Consultant’s performance.

2.9 Modification/Withdrawal of Proposals

Arespondent may withdraw a proposal at any time prior to the final submission date by sending
written notification of its withdrawal, signed by an agent authorized to represent the agency.
The respondent may thereafter submit a new or modified proposal prior to the final submission
date. Modifications offered in any other manner, oral or written, will not be considered. A final
proposal cannot be changed or withdrawn after the time designated for receipt, except for
modifications requested by the Board after the date of receipt and following oral presentations.

2.10 Oral Change/Interpretation

No oral change or interpretation of any provision contained in this RFP is valid whether
issued at a pre-proposal conference or otherwise. Written addenda will be issued when
changes, clarifications, or amendments to proposal documents are deemed necessary by
the Municipality.

2.11 Late Submissions

PROPOSALS NOT POSTMARKED BY THE DATE AND TIME SPECIFIED IN THE COVER LETTER WILL NOT
BE CONSIDERED AND WILL BE RETURNED UNOPENED AFTER RECOMMENDATION OF AWARD.
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2.12 Rejection of Proposals

The SBURA Board of Directors reserves the right to reject any or all proposals if
determined to be in its best interest.

SECTION 3 — SCOPE OF WORK

3.1 Type of Services

The type of professional services required by this RFP may include, but not necessarily be

limited to:

1) District Administration & Project Management

a.

In collaboration with the City of Billings Planning Division, administer and
oversee the South Billings Boulevard Urban Renewal District (SBBURD)
under the direction of the South Billings Urban Renewal Association Board
of Directors and the City of Billings Council.

Provide project management services as it relates to the administration of
the SBURD

Facilitate information exchange and communication services to other City
of Billings Departments as well as other community groups such as the
Yellowstone County Commissioners, Big Sky Economic Development,
School District #2, and the Montana Department of Transportation

2) Reporting to SBURA Board of Directors

Determine, in consultation with the SBURA Board, the form and content of
deliverables and periodic reporting requirements.

Determine roles and expectations of SBURA Board members and City staff
to ensure contract compliance.

Establish performance measurements, in consultation with the SBURA
Board, to ensure contractual obligations are being met.

Preparation of and presentation of the Quarterly report as part of a regular
update at future City Council Work Session Quarterly Report Agenda ltems

3) Project Planning & TIF Incentives Administration

a.
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In consultation with the City of Billings Finance Director, analysis and
updating of the 2019 Montana Department of Revenue Certified Taxable
Values released the first Monday of August.

Ensure that any activity utilizing TIF resources complies with Montana
Urban Renewal Law. Specifically, whether or not any activity would be in
compliance with and appropriate for funding under the statutory



guidelines provided in Montana Code Annotated 7-15-4233 and 7-15-4288.

c. Updating of the South Billings Tax Increment Finance Incentive form to
reflect current conditions and any changes as per the directive of the
Board of Director along with presenting the completed form with
recommendations to the SBURA Board.

3.2  Scope Detail

The SBURA Board of therein, is seeking a consultant to perform certain project
management, administrative, and public relations functions. The consultant should be
experienced in developing and executing high-level strategic plans and managing large
projects utilizing both public and private funding. The consultant should have the
resources necessary to conduct all activities associated with this scope of work. The
consultant must be able to report to the Board of Directors on project delivery and make
recommendations to enhance the strategic vision of the Board. The consultant will meet
with the Board on a regular basis to assess changing project and administrative needs and
adjust the action plan as determined by the Board. The consultant should understand
that the Board will own the rights to all content and materials developed on their behalf
and may distribute as determined to be in the best interest of Board.

SECTION 4 — PROPOSAL AND SUBMISSION REQUIREMENTS

To achieve a uniform review process and obtain the maximum degree of comparability, the
proposals shall be organized in the manner specified below. Proposals shall be typed on 8)”
X 11” sheet of paper.

The submittal shall include a provision under Section 4.4.D - Available Resources for
notifying the Board within thirty (30) days of any changes of personnel that are included
in this statement and the addition to the Consultant’s staff of any personnel who may
contribute to the specialties for which the Consultant has been selected. The Board
reserves the right to approve all personnel changes.

4.1 Title Page (1 Page)

Show the RFP project being proposed on, the name of your firm, address, telephone
number(s), name of contact person, and date.

4.2 Letter of Transmittal (Limited to 1 Page)

A. ldentify the RFP project for which proposal has been prepared.

B. Briefly state your firm’s understanding of the services to be performed and make a
positive commitment to provide the services as specified.

C. Provide the name(s) of the person(s) authorized to make representations for your
firm, their titles, address, and telephone numbers.
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D. The letter of each proposal must be signed by a corporate officer or other
individual who has the authority to bind the firm. The name and title of the
individual(s) signing the proposal must be clearly shown immediately below the
signature.

4.3  Table of Contents (1 Page)
Clearly identify the materials by Section and Page Number.
4.4 Proposal Narrative
A. Firm Experience (0-10 Points)

1. Detail the firm’s experience in the same or similar areas of expertise, stability,
and its adaptability to providing the required services for small task projects.

2. Provide at least three references for which your firm has provided the same
or similar services. Include a point of contact, current telephone number,
and a brief description of the services provided.

3. Identify your firm’s performance on similar projects, especially noting work
and task work of this type. Provide a point of contact for all work identified
that may be relevant. A current telephone number should also be provided if
applicable.

A. Key Project Staff and Subconsultants (0-25 Points)

Identify any and all key project staff, task leaders, and subconsultants, along with their
availability, expected to provide services on behalf of the firm. Resumes should be
included for each of the individuals and subconsultants referenced, which details their
relevant experience. Performance on projects, especially government, should be noted.

B. Available Resources (0-15 Points)

1. Business History: Provide information on size, resources, and business history of the
firm.

2. Provide information on personnel resources available to your firm, which indicates

that you have access to the services necessary to perform the work in the time available
and within the required standard.

C. Proposed Approach (0-30 Points)

Provide detailed information on the firm’s methodology in meeting the scope of work
requirements identified in Section 3. Describe overall approach to include special
considerations, which may be envisioned in scoping, completing, and managing
development and delivery of any and all plans. Please provide examples of innovative
and creative approaches used in the past that have garnered positives results. Provide
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examples and results of plans including an example of experience in dealing with
similar projects with successful results for all projects and examples and results of
demonstrated project management skills.

D. Costtothe SBURA Board of Directors (0-20 Points)
The Board seeks to understand all costs associated with the implementation and ongoing
costs. Prepare and submit pricing offer and cost sheet, if applicable. If the price excludes

certain fees or charges, you must provide a detailed list of excluded fees with a
complete explanation of the nature of those fees.

SECTION 5 — EVALUATION CRITERIA AND SELECTION PROCESS
5.1 Evaluation Criteria

Submittals will be evaluated in accordance with the following criteria:

A. Firm Experience 0-10 Points
B. Key Project Staff and Subconsultants 0-25 Points
C. Available Resources 0-15 Points
D. Proposed Approach 0-30 Points
E. Cost to the Board of Directors 0-20 Points

Maximum Score 100 Points
5.2 Qualitative Rating Factor
Firms will be ranked using the following qualitative rating factors for each RFP criterion:

1.0 Outstanding
0.8 Excellent

0.6 Good
0.4 Fair
0.2 Poor

0.0 Unsatisfactory

The rating factor for each criterion category will be multiplied against the points available
to determine the total points for that category.

A committee of individuals representing the SBURA and possibly the City of Billings as a
community partner will perform evaluation of the proposals. The committee will rank the

proposals as submitted.

The SBURA Board reserves the right to award Contract(s) solely on the written proposal.
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The Board also reserves the right to request oral interviews with the highest-ranked firms
(short-list). The purpose of the interviews with the highest-ranking firms is to allow
expansion upon the written responses. If interviews are conducted, a maximum of three
firms will be short-listed. A second score sheet will be used to score those firms
interviewed.

The final selection will be based on the total of all evaluators’ scores achieved on the
second rating, if needed and applicable. The same categories and point range will be used
during the second evaluation as for the first. The highest-ranked Proposer(s), after the
second scoring, if performed, may be invited to enter into final negotiations with the
Board for the purposes of Contract Award.

SECTION 6 — CONTRACT NEGOTIATION PROCESS

The highest-ranked Proposer(s) may be invited to enter into Contract negotiations with
the SBURA Board of Directors. If an agreement cannot be reached with the highest-
ranked Proposer, the Board shall notify the Proposer and terminate negotiations. The
second highest Proposer may be contacted for negotiations. This process may continue
until successful negotiations are achieved. However, the Board reserves the right to
terminate negotiations with any Proposer should it be in the Board’s best interest. The
SBURA reserves the right to reject any and all proposals submitted.
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CITY OF BILLINGS
POLICE DEPARTMENT

P.O. Box 1554 « Billings, MT 59103
220 N. 27th St. « Billings, MT 59101
(406) 657-8460 ¢ Fax (406) 657-8417 ¢« Email bpd@ci billings.mt.us

August 8, 2019

TO: MAYOR AND CITY COUNCIL

THRU: CHRIS KUKULSKI, CITY ADMINISTRATOR

FROM: CHIEF RICH ST. JOHN

SUBJ: ANNUAL JUSTICE ASSISTANCE GRANT (JAG) FOR 2019 REQUIREMENT

OF 30 DAY NOTICE TO GOVERNING BODY

We have confirmed on-line that the City will receive $84,717 from the annual 2019 JAG Grant.
We will be sharing $13,142 of our allocation with the Yellowstone County Sheriff’s Office
(YCSO) for purchase of Search and Rescue supplies to include lights for the Rescue Boat, radio
batteries and miscellaneous search and rescue and first aid supplies. The YCSO also plans to
purchase Civil Disobedience response supplies to include helmets, pads, face shields, gloves, etc.
The YCSO will also purchase personal protective equipment to include helmets, ballistic vest
carriers, shields, and uniform supplies. The City and the County will submit a joint application,
but the City will retain administration of the 2019 JAG Grant.

This year the Billings Police Department plans on purchasing patrol SUV equipment, patrol rifle
ammunition, NIK drug kits, taser training cartridges, and make range improvements to include
installing benches, targets, etc. We also plan on purchasing uniforms and promotional items.

This grant requires the governing body be notified of the grant 30 days prior to submission of the
application.

The submittal of the application and approval of the award will be scheduled as an agenda item
for your approval at the September 9, 2019 City Council meeting. Applications will be
processed by Bureau of Justice Assistance and a special condition will be placed on each award
related to the 30-day notification requirement. This special condition will be released once the
award has been accepted and the 30-day review period has been satisfied.

illings Fride:
Ciry-wide
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Where to Retire

The Authority on Retirement Relocation

Billings Featured in Where to Retire Magazine

Houston, TX (Aug. 7, 2019) — Billings, MT, has been selected as a top retirement destination by Where
to Retire, the only magazine in America geared toward helping people with retirement relocation decisions. The
city is profiled in the September/October 2019 issue, available nationwide now.

Where to Retire Editor Annette Fuller said Billings possesses qualities important to today’s retirees.
“The Treasure State’s largest city has some top-notch amenities and eateries, but most retirees are lured here by
the big blue sky and views of the Rimrocks,” Fuller said. “Stargazing is a popular pastime, with regular
sightings of the northern lights, and nearby national parks like Yellowstone and Glacier provide fishing, hiking
and wildlife-viewing opportunities. Montana State University Billings hosts seminars, an annual food fair and
comedy shows, plus games for its Yellowjacket sports teams.”

Retirement Relocation Trends

According to the latest data from the U.S. Census Bureau, more than 700,000 Americans relocate to new
towns in retirement each year. Generally, these relocating retirees are healthier, better educated and more
affluent than those who choose to not relocate, and they bring significant economic benefits to their new states
and hometowns.

Florida continues to reign as the No. 1 destination for retirement relocation, followed by Arizona, South
Carolina and North Carolina. The most popular region is the Southeast, claiming eight of the 17 states showing
increases in total net retiree migration. This research and the latest census data is detailed in Where to Retire’s
four-part series on retirement relocation. Order these back issues online.

About Where to Retire

As the authority on retirement relocation since 1992, Where to Retire has covered hundreds of the best
retirement regions, towns and master-planned communities. The magazine is published six times a year and has
a national circulation of 200,000. The July/August issue also includes the magazine’s most popular feature story
-- the 11th edition of the “50 Best Master-Planned Communities in the U.S.” (View a complete list of the 50

Best online.) Where to Retire editors recently released the sixth edition of the book “America’s 100 Best Places
to Retire.”
Request a free trial issue at WhereToRetire.com.

Hi#
Contact Kathryn Worrall at (713) 974-6903 or kworrall@WhereToRetire.com.

See this press release online.
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INVITED!

COULSON PARK PUBLIC MEETING

AUGCUST 14TH

4:30 - 6:00 PM

DEVELOPMENT

Have a great day,

Patrick Klugman

Senior Project Manager, Community Development
222 N. 32" St., Suite 200

Billings, MT 59101

d. (406) 869-8418

email: Patrick@bigskyeda.org
www.bigskyeconomicdevelopment.org

Community /'SPACE
Development ~PLACE

<<« POWERED 8Y >> >
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