
BILLINGS CITY COUNCIL

Budget & Finance Committee

February 11, 2026

9:00 a.m.

Rimrock Conference Room, 5th Floor, City Hall

1) Call to Order Chair

2) Approval of Meeting Minutes from
January 14, 2026

Chair

3) Public Comment Chair

4) Discussion of FY26 Budget Amendments
To be presented to council February 23rd

Finance Director

5) Monthly Budget Report Finance Director

6) Budget Timeline Finance Director

7) Discussion of Overtime Reports from Police and 
Fire

Police & Fire Dept

8) Zero-Based Budgeting Discussion for Completed 
Departments

Finance Director

9) Discussion of Future Agenda Items 
& Meeting Schedule

Committee Members and Staff

10) Adjournment Chair

Next meeting: March 11, 2026




