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Regular Meeting of the Community Development Board 
August 5, 2014 

Board Members Present: Kamber Kelly, Fred Button, Katrina Kruger, Kathleen Candelaria 

Excused Board Members: Patt Leikam, Neil Kiner, Michele Zahn 

Unexcused Board Members: Martha Sanford, Trent Currie 

Staff Present: Brenda Beckett, Lynda Woods 

Welcome / Introductions / Announcements: The Community Development Board met at its regular 
monthly meeting located in the 6th Floor Conference Room, Miller Building, 2825 3rd Ave North, Billings, 
Montana. Chair Kamber Kelly called the meeting to order at 3:00 p.m.  

Public Comment: None.  

Meeting Minutes: It was moved and seconded that the minutes of the May meeting be approved as 
written. Motion carried. 

Staff Reports: The monthly reports were sent out from July which everyone received. Staff reviewed and 
there were no questions from the Board.  

 Billings Metro VISTA Project: 10 new July full year VISTA members began their service. 

 Foreclosure Acquisition / Rehab Program: The house located at 2101 10th Avenue North property is 
sold. Housing Rehabilitation is slow due to challenges finding a contractor. 

Foreclosure Acquisition / Rehabilitation Program – Funding Commitment: The City’s new FY14-15 
Community Development Block Grant (CDBG) allocation was inadequate to fully fund the popular 
Foreclosure Acquisition / Rehabilitation program in July 2014. Recent program income receipts have 
promoted staff assessment of available funds to purchase another vacant, foreclosed home during the 
FY14-15 program year. Proceeds from two recent sales of rehabilitated properties totaling $110,000 is 
available exclusively for the purchase and rehabilitation of an additional vacant and foreclosed property. 
Staff is recommending the Foreclosure Acquisition / Rehabilitation program be augmented with additional 
funding as follows:  

 Up to $50,000 from the City Council’s Home Reinvestment Revolving Loan program. 

 $2,990 in remaining FY13-14 CDBG First-Time Home Buyer program.  

It was moved and seconded to follow staff recommendation. Motion carried.  

Home Repair Programs – Growing Pains: See attached slides. Two findings that will be immediately 
implemented are including valuation calculation in Eligibility Checklists and ordering title commitments at 
initial approval.  Findings and recommendations that still need to be considered by the CD Board include: 

 Placing cap on loan-to-value ratios.  

 Determining that HUD program besides FTHB (i.e.: HUD “savior” programs) are ineligible as second 
liens.  

 Increase the length of time in residence if applicant has second position FTHB lien.  

 Homeowners with high number of late house payments may be required to have an increased 
number of years free of late house payments before eligible. 

September Meeting: The September meeting will take place as planned on September 2nd. 

Neighborhood Concerns and Happenings:  None.  

Kamber Kelly adjourned meeting and the next meeting is set for September 2.  
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