
BILLINGS CITY COUNCIL

Budget & Finance Committee

December 10, 2025

9:00 a.m.

Rimrock Conference Room, 5th Floor, City Hall

1) Call to Order Chair

2) Approval of November 12, 2025 Meeting Minutes Chair

3) Public Comment Chair

4) Monthly Budget Report

5) Zero-Based Budgeting Discussion

6) Discussion of Future Agenda Items 
& Meeting Schedule

Finance Director

Finance Director

Committee Members and Staff

7) Adjournment Chair

Next meeting: TBD by new council




