AGENDA
COMMITTEE ON COUNCIL OPERATIONS

DATE & TIME: Thursday, November 6, 2025, 4:00 PM

PLACE: City Hall Beartooth Conference Room, 316 N. 26" Street, Billings, MT

ATTENDANCE:
Mayor/Council:
Staff:

ADJOURN TIME:

PM

PUBLIC COMMENT ON ANY AGENDA OR NON-AGENDA ITEM (3 Min.)

TOPIC #1 Approval of previous meeting minutes if available

PRESENTER Committee

NOTES/OUTCOME

TOPIC #2 New city hall — status of grand opening, elevator, etc.

PRESENTER Chris Kukulski

NOTES/OUTCOME

TOPIC #3 Process for selecting Billings representative for TIF boards

PRESENTER Mayor and Committee

NOTES/OUTCOME

TOPIC #4 Process for Chris Kukulski evaluation

PRESENTER Councilmember Boyett

NOTES/OUTCOME

TOPIC #5 Continue discussion of recommendations for possible revisions to
BMCC Article 2-200, Division 1 (Mayor and City councilmembers)

PRESENTER Mayor and Committee

NOTES/OUTCOME

TOPIC #6 Future meeting dates and agenda topics

PRESENTER Committee and city staff

NOTES/OUTCOME




