AGENDA
COMMITTEE ON COUNCIL OPERATIONS

DATE & TIME: Thursday, June 5, 2025, 4:00 PM

PLACE: City Hall Beartooth Conference Room, 316 N. 26" Street, Billings, MT

ATTENDANCE: Bill Cole, Roy Neese, Mike Boyett

Mayor/Council:

Staff: Kevin Iffland, Chris Kukulski

ADJOURN TIME:

PM 5:57

PUBLIC COMMENT ON ANY AGENDA OR NON-AGENDA ITEM (3 Min.)

TOPIC #1 Approval of previous meeting minutes if available

PRESENTER Committee

NOTES/OUTCOME | No minutes to approve

TOPIC #2 New city hall — status of work session table setup, grand opening,
sound issues, etc.

PRESENTER Mayor and Chris Kukulski

NOTES/OUTCOME | The work on the third elevator is completed, but we are waiting for the
programing. It should be completed in a few weeks. After this the 15t and
2" elevators will be taken offline to be repaired as a unit.
It was decided to wait until fall to have a grand opening of the new city
hall until after all three elevators are up and running.
Next, we discussed the shape of the tables being used for work
sessions.
There were 4 different configurations of tables plus the dais that have
been used since we moved into the new building. We thought it would be
wise to ask the council members which one they like. Kevin will send a
diagram to the Councilmembers for their opinions. We had a lot of
discussions about the speakers and sound. Kevin stated that other folks
use one or two standup mics rather that the 12-14 we use. He will get
some prices and let us know the costs.

TOPIC #3 Continue discussion of recommendations for possible revisions to
BMCC Article 2-200, Division 1 (Mayor and City councilmembers)

PRESENTER Mayor and Committee




NOTES/OUTCOME | The mayor has been working on council operations, and we next started
Sec 2-207, 2-211, 2-212 through 2-216.

His suggestions were as simple as a word change to a sentence change.

We will continue to work as this over time. The council will need to
approve any changes.




