AGENDA
COMMITTEE ON COUNCIL OPERATIONS

DATE & TIME: Thursday, September 5, 2024, 4:00 PM
PLACE: City Hall Conference Room, 210 N. 27t Street, Billings, MT -

ATTENDANCE:
Mayor/Council:
Staff:

ADJOURN TIME:

PM

PUBLIC COMMENT ON ANY AGENDA OR NON-AGENDA ITEM (3 Min.)

TOPIC #1 Approval of August 1, 2024 meeting minutes

PRESENTER Committee

NOTES/OUTCOME

TOPIC #2 Plans for move to new city hall

PRESENTER Kevin Iffland or Chris Kukulski

NOTES/OUTCOME

TOPIC #3 Review city administrator evaluation process and form for input by
department heads

PRESENTER Deputy Mayor Boyett and Committee

NOTES/OUTCOME

TOPIC #4 Review Relational Wisdom 360 materials on emotional intelligence
and communication skills and schedule for meeting with Ken Sande

PRESENTER Chris Kukulski and Committee

NOTES/OUTCOME

TOPIC #5 Plan for volunteer appreciation dinner (date; invitations; program;
food; gifts; etc.)

PRESENTER Deputy Mayor Boyett

NOTES/OUTCOME

TOPIC #6 Future meeting dates and agenda topics (e.g., procedure for sale of
city properties?)

PRESENTER Committee and city staff

NOTES/OUTCOME






