Council Committee
COUNCIL OPERATIONS

DATE: Thursday, December 7, 2023
TIME: 4:00 PM
PLACE: City Hall Conference Room
210 N. 27t Street

Billings, MT -
ATTENDANCE:
Mayor/Council:
Staff:
ADJOURN TIME: PM
Agenda

PUBLIC COMMENT ON ANY ITEM:

TOPIC #1 Status of summary minutes (last meeting Sept. 7, 2023)

PRESENTER

NOTES/OUTCOME

TOPIC #2 Review status of responses to RFP for sale of city hall and other
downtown properties

PRESENTER Chris Kukulski or Kevin Iffland

NOTES/OUTCOME

TOPIC #3 Work on resolution governing vote on Local Government Review
Commission

PRESENTER Committee

NOTES/OUTCOME

TOPIC #4 Plan for revising city administrator evaluation form and potential
changes to process

PRESENTER Committee and city staff

NOTES/OUTCOME




TOPIC #5 Appointment process for council committees and consolidation of
Legislative and Local Affairs committees

PRESENTER Committee and city staff

NOTES/OUTCOME

TOPIC #6 Future meeting dates and agenda topics —revisions to BMCC 2-211
et seq.; city operations procedures; other?

PRESENTER Committee and city staff

NOTES/OUTCOME

PUBLIC COMMENT ON ANY ITEM NOT ON THE AGENDA BUT WITHIN THE
SCOPE OF THE COMMITTEE: (3 Min.)






