CITY OF BILLINGS

CITY OF BILLINGS VISION STATEMENT:

“THE MAGIC CITY: A DIVERSE, WELCOMING COMMUNITY WHERE PEOPLE
PROSPER AND BUSINESS SUCCEEDS.”

AGENDA
CITY COUNCIL “SPECIAL” WORK SESSION

Community Center January 20, 2018 8:00 a.m. to Noon
390 N. 23 Street
Billings, Montana

1. Review Master Projects List
a. Opportunities to “bin”
b. Additions / Missing Items
- Public Comment

2. Prioritizations
a. Important Items
i. Time Bound
ii. Simplicity
iii. Ballot Items
- Public Comment

3. Council Support / Deletions
a. Projects Unsupported by Majority of Council
- Public Comment

4. Work Plan Calendaring
a. By Budget/Quarters
- Public Comment

5. Council Discussion

6. Public Comment on Items not on the Agenda
Note:
=  This meeting is an “informal” meeting of the City Council. The content of the Agenda is subject to change at
the meeting.

=  Anyone wishing to offer public comment is asked to sign the speaker list prior to the meeting.
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